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21 CONFIDENTIAL 

21.1 Chief Executive Officer's Performance - 2020 

Reason for Confidentiality 

The Council is satisfied that, pursuant to Section 90(3)(a) of the Local Government Act 1999, the 
information to be received, discussed or considered in relation to this agenda item is: 

(a) information the disclosure of which would involve the unreasonable disclosure of 
information concerning the personal affairs of any person (living or dead). 

RECOMMENDATION 

It is recommended to Council that: 

1. Pursuant to Section 90(2) of the Local Government Act 1999, Council orders, that the public, 
with the exception of the Chief Executive Officer, members of the Executive and 
Management Teams in attendance at the meeting, and meeting secretariat staff, be excluded 
from attendance at so much of the meeting as is necessary to receive, discuss and consider 
in confidence, information contained within the confidential report Item 21.1 Chief Executive 
Officer's Performance - 2020, attachments and any associated documentation submitted by 
the Chief Executive Officer, specifically on the basis of the provisions of Section 90(3)(a) 
because the matter relates to the negotiations and details of the contractual employment 
arrangements of an employee and disclosure may breach a duty of confidence owed to the 
employee and result in the unreasonable disclosure of information concerning the personal 
affairs of the employee. 

2. At the completion of the confidential session the meeting be re-opened to the public. 

Brief 

To provide Council with a report from the Chief Executive Officer’s Performance Review General 
Committee on the Chief Executive Officer’s performance in the twelve months to 30 June 2020. 

RECOMMENDATION 

It is recommended to Council that:  

1. The ‘Appraiser’ section of the Assessment Tool as presented in this report be endorsed. 

2. The Chief Executive Officer be commended on his recent performance, which has been 
assessed overall as meeting or exceeding expectations, and confirm that his TEC will not 
change, given the need for restraint in the face of the COVID-19 pandemic. 

3. Three days extra leave be granted to the Chief Executive Officer as a one-off reward to 
recognise the outstanding performance review outcome. Rele
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FURTHER 

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council 
orders that the Item 21.1 Chief Executive Officer's Performance - 2020 the Minutes arising, 
attachments and any associated documentation, having been considered by the Council in 
confidence under Section 90(3)(a), be kept confidential and not available for public 
inspection for a period of 6 months from the date of this meeting, on the basis that the matter 
relates to the negotiations and details of the contractual employment arrangements of an 
employee and disclosure may breach a duty of confidence owed to the employee and result 
in the unreasonable disclosure of information concerning the personal affairs of the 
employee. 

2. Council delegates the power of review, but not the extension, of the confidential order to the 
Chief Executive Officer on a monthly basis in accordance with the provisions of Section 
91(9)(c) of the Local Government Act 1999. 

Introduction 

In previous years, the CEO Performance Review Committee has considered three items of 
business: 

 A review of the CEO and Elected Member assessments; 
 The CEO’s remuneration, and 
 Contractual matters. 

Given the decision of the Council to extend the CEO's contract until 31 December 2023, only an 
assessment of the CEO's performance is required to be conducted this financial year. 

Discussion 

Detailed ratings and comments on the CEO's performance are included in this report as 
Attachment 2. 

This brief report contains the summary information from the Committee agenda (Attachment 1)
and the review document (ratings agreed by the Committee) that will be signed off by the Mayor 
and CEO, subject to Council ratification, to conclude the 2020 review. 

A revised review tool, which is much simplified from that used previously, was endorsed by Council 
on 19 April 2016. 

13 responses were received from 15 Elected Members. 

The scores assigned by the 13 Elected Members are summarised (following) in table one, while 
table two records the total raw scores and percentages for each domain.  Rele
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Table One – Raw Scores by Domain 

Table Two – Total Raw Scores & Percentages 

Note that 99 per cent of all ratings were for "met expectations" and above. 

Remuneration 

In the face of the COVID-19 pandemic, it is not proposed that the remuneration of the CEO be 
increased in 2020. The CEO's current total employment contract (TEC) is $344,064. 

The CEO Performance Review Committee did however resolve to propose three days extra leave 
as a one-off reward to recognise the outstanding performance review outcome, consistent with 
what has been provided to other Council managers. 

Conclusion 

The Chief Executive Officer's Performance Review General Committee has recommended that the 
Council endorse the completed review documentation and adopt its recommendations (above) to 
complete the 2020 Review.  

Attachments 

1. Chief Executive Officer's Performance Appraisal   
2. Elected Member Feedback  

Below Met Exceeded Total

1 2 3 Score

People Management 0 3 10 36 39 92.3%

Financial & Asset Management 0 2 11 37 39 94.9%

Operations Management & Major 

Projects
1 5 7 32 39 82.1%

Self-management 0 1 12 38 39 97.4%

Stakeholder Relationships 0 1 12 38 39 97.4%

Communication 0 1 12 38 39 97.4%

Advice to and relationship with 

Council
0 3 9 33 38 86.8%

Strategic Leadership 0 2 11 37 39 94.9%

Combined  1 18 84 289 311 92.9%

Assessment Max %age

Total

Raw Scores

Percentages

84 103

1.0% 17.5% 81.5% 100.0%

Below Met Exceeded

1 18
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