
Confidential Report Items 6.1 
of the 

CONFIDENTIAL CHIEF EXECUTIVE OFFICER'S 
PERFORMANCE REVIEW GENERAL COMMITTEE 

of the 

CITY OF WEST TORRENS 

will be held in the Mayor's Reception Room, Civic Centre 
165 Sir Donald Bradman Drive, Hilton 

on 

THURSDAY, 26 SEPTEMBER 2019 
at 6.00pm 

Pursuant to Section 83 (5) of the Local Government Act 1999 the Confidential Item for the 
Council meeting is delivered to the Council Members upon the basis of my recommendation 
that the matters to which the Agenda relates be received, considered and discussed by the 
Council in confidence under Part 3 of the Act. 

Specifically, Section 90(3)(a), which permits the meeting to be closed to the public for 
business relating to the following: 

(a) information the disclosure of which would involve the unreasonable disclosure of
information concerning the personal affairs of any person (living or dead)

Bill Ross 
General Manager 

Corporate and Regulatory 
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6 REPORTS OF THE GENERAL MANAGER CORPORATE AND REGULATORY  
6.1 Chief Executive Officer's Performance - 2019 
Reason for Confidentiality 
The Committee is satisfied that, pursuant to Section 90(3)(a) of the Local Government Act 1999, 
the information to be received, discussed or considered in relation to this agenda item is: 

 
(a) information the disclosure of which would involve the unreasonable disclosure of 

information concerning the personal affairs of any person (living or dead). 
 

  

RECOMMENDATION 
It is recommended to Chief Executive Officer's Performance Review General Committee that: 
 
1. Pursuant to Section 90(2) of the Local Government Act 1999, the Committee orders, that the 

public, with the exception of the Chief Executive Officer and the General Manager Corporate 
and Regulatory be excluded from attendance at so much of the meeting as is necessary to 
receive, discuss and consider in confidence, information contained within the confidential 
report Item 6.1 Chief Executive Officer's Performance - 2019, attachments and any 
associated documentation submitted by the General Manager Corporate and Regulatory, 
specifically on the basis of the provisions of Section 90(3)(a) because the matter relates to 
the negotiations and details of the contractual employment arrangements of an employee 
and disclosure may breach a duty of confidence owed to the employee and result in the 
unreasonable disclosure of information concerning the personal affairs of the employee. 

 
2. At the completion of the confidential session the meeting be re-opened to the public. 
 
 
Brief 
To provide the Chief Executive Officer’s Review Committee with the results of the review 
conducted by Elected Members on the Chief Executive Officer’s performance for the twelve 
months to 30 June 2019. 
 
RECOMMENDATION(S) 
The Committee recommends to Council that: 
 
1. The completed appraisal be presented to Council, as part of a separate report, for its 

consideration and approval. 
 
2. The Chief Executive Officer be commended on his recent performance, which has been 

assessed overall as meeting or exceeding expectations, and confirm that his TEC will rise 
in accordance with the remuneration tribunal's review of the Principal Member's allowance in 
November 2019. 
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FURTHER 
1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Chief 

Executive Officer's Performance Review General Committee orders that the Item 6.1 Chief 
Executive Officer's Performance - 2019, the Minutes arising, attachments and any associated 
documentation, other than the proposed remuneration and conditions of service to be 
provided to the Chief Executive Officer, having been considered by the Chief Executive 
Officer's Performance Review General Committee in confidence under Section 90(3)(a), be 
kept confidential and not available for public inspection for a period of 6 months from the date 
of this meeting, because the matter relates to the negotiations and details of the contractual 
employment arrangements of an employee and disclosure may breach a duty of confidence 
owed to the employee and result in the unreasonable disclosure of information concerning 
the personal affairs of the employee. 

2. That the proposed remuneration and conditions of service to be provided to the Chief 
Executive Officer be kept confidential and not available for public inspection until determined 
by Council.  

 

 
 
Introduction 
In previous years, the then CEO’s Review Panel has considered three items of business: 
 

• A review of the CEO and Elected Member assessments; 
• The CEO’s remuneration, and 
• Contractual matters. 

 
Given the decision of the Council to extend the CEO's contract until 31 December 2023, only an 
assessment of the CEO's performance is required to be conducted this financial year. 
 
Discussion 
A revised review tool, which is much simplified from that used previously, was endorsed by Council 
on 19 April 2016. The process now involves: 
 
1. The CEO completing a 'self-appraisal' using the approved tool. 

 
2. The General Manager Corporate and Regulatory circulating the 'self-appraisal' - minus the 

CEO's ratings - to all Elected Members. 
 

3. Elected Members reviewing the CEO's self-report and: 
 

a. Making comments on those aspects of the narrative as they feel appropriate; 
 

b. Rating the CEO's performance on eight behavioural items; 
 

c. Making any additional comments that they wish to bring to the attention of the CEO 
and the Review Committee; 
 

d. Returning their appraisal forms (anonymously) to the General Manager Corporate and 
Regulatory. 

 
4. The General Manager Corporate and Regulatory consolidating the feedback from Elected 

Members, summarising their ratings and including all EM comments, and then presenting 
them in a report to the Review Committee for consideration. 
 

5. The Review Committee discussing the CEO and EM appraisals with the CEO in a formal 
meeting. 
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6. Based on the above, the Review Committee formulating an overall assessment of the CEO's 
performance, making comments as appropriate and making recommendations for the 
Council's consideration. 
 

7. The General Manager Corporate and Regulatory preparing an item for Council's consideration 
based on 6 (above). 
 

8. The Council considering the Committee's report and determining their collective assessment 
of the CEO's performance and providing that to him in accordance with his employment 
contract. 

 
The CEO has conducted a self-appraisal, using the full document, which is for discussion at the 
committee meeting (Attachment 1). 
 
In previous years the Review Committee has been guided in its completion of the Elected Member 
ratings section by the average (arithmetic mean) rating, derived from all returned assessments. 
 
For discussion purposes, Elected Member comments and all of their ratings on the CEO's 
performance (within each question’s 4 point scale) have been summarised in Attachment 2. 
 
The Review Committee must determine the final rating to be applied to the CEO's Review. 
 
14 responses were received from 15 Elected Members, an excellent 93.3 per cent response rate. 
 
The scores assigned by the 14 Elected Members are summarised (following) in table one, while 
table two records the total raw scores and percentages for each domain.  
 
Table One – Raw Scores by Domain 

 
 
  

Below Met Exceeded Total
1 2 3 Score

People Management 0 5 9 36.5 42 86.9%

Financial & Asset Management 0 3 11 38.5 42 91.7%

Operations Management & Major 
Projects 0 4 10 38.0 42 90.5%

Self-management 0 4 10 38.0 42 90.5%

Stakeholder Relationships 0 3 11 39.0 42 92.9%

Communication 0 3 11 39.0 42 92.9%

Advice to and relationship with 
Council 0 1 13 41.0 42 97.6%

Strategic Leadership 0 2 12 39.5 42 94.0%

Combined  0 25 87 309.5 336 92.1%

MaxAssessment %age
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Table Two – Total Raw Scores & Percentages 

 
 
 
Note that 100 per cent of all ratings were for "met expectations" and above. 
 
Remuneration 
If the Council agrees that the CEO’s performance has at least ‘met expectations’, then the 
method for calculating the annual increase in the CEO's remuneration is to apply the general CPI 
increase awarded annually by the Remuneration Tribunal. 
 
The CEO's current total employment contract (TEC) is $338,365. 
 
The Remuneration Panel's decision on Elected Member increases is generally handed down in 
November each year, so that annual increase will be applied to the CEO's current TEC and 
backdated to 1 July. 
 
Conclusion 
The Committee should discuss the CEO’s self-appraisal (Attachment 1) and compare/contrast it 
with the feedback received from Elected Members (Attachment 2) in order to determine how the 
matter should be presented to Council. 
 

Attachments 
1. Chief Executive Officers Performance Appraisal   
2. Elected Member Feedback    
 

Total

Raw Scores

Percentages

112

0.0% 22.3% 77.7% 100.0%

Exceeded

87

Below Met

0 25
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