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The purpose of Asset Management Plans
The City of West Torrens’ suite of Asset Management Plans (AM Plans) aim to ensure the sustainable 
delivery of services through management of assets, compliance with regulatory requirements and 
required funding to provide the appropriate levels of service over the planning period.

As their names suggest, these plans are scoped for the various assets we own in West Torrens to 
ensure that the processes we have in place to manage them are suitable. The plans outline what factors 
need to be considered when planning for the future, including maintenance, operation, renewal and 
upgrade costs.

The AM Plans detail information about infrastructure assets with actions required to provide an agreed 
level of service in the most cost-effective manner while outlining associated risks. They aim to highlight 
and plan, as much as possible, for the challenges we face now and in the future - such as population 
growth, demographic change, technological advancement, climate change and changes in our 
community’s needs. 

Asset Management Plans included in this overview
The following Asset Management Plans define the services to be provided for each asset type, how 
these services will be provided and what funds are required to provide them over the 2020/21 to 
2029/30 year planning period. 

• Buildings Asset Management Plan 2020

• Footpath Asset Management Plan 2020

• Recreation and Open Space Asset Management Plan 2020

• Roads Asset Management Plan 2020

• Stormwater Asset Management Plan 2020

• Vehicles (Fleet), Plant & Equipment Asset Management Plan 2020.

Each of these plans are publicly available at www.westtorrens.sa.gov.au

© City of West Torrens 

Publication copyright City of West Torrens.

The contents of this document were true and correct as at January 2021.
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Footpaths Asset Management Plan

Acquisition 
(new/upgrade): $    5,376,446 

Maintenance 
and operation: $  15,569,420

Renewal: $    9,133,054

Total:  $  30,078,920

Asset renewal funding ratio
There is 119 per cent of funds 
available for the optimal 
renewal of assets over the 10 
year period. The surplus funding 
is required to fund acquisition 
activities. 

Lifecycle cost and long-term 
financial plan
There is a funding surplus of 
$388,403 for lifecycle costs over 
the 10 year period. 

Cost over 
the 10-year 
planning period$

• bitumen footpaths

• block paved footpaths

• concrete footpaths 

• exposed concrete footpaths

• gravel footpaths.

Total replacement value: 
$80,397,675

Assets covered 
by this plan

Provide a footpath network:
• of appropriate condition to 

cater for safe use
• with suitable conditions for 

walking and cycling
• which is accessible and  

well-connected.

The planned budget is sufficient 
to continue providing existing 
services at current levels for the 
planning period.

Levels of 
service

What can happen?
• footpaths are damaged by 

tree root growth causing trip 
steps to be formed

• footpaths become 
unserviceable due to reaching 
the end of their useful life 
and/or as a result of third 
party works.

Risk treatment plan
Routine inspections will 
be conducted to assist in 
identifying defects and the risk 
rating criteria for footpath assets 
will be revised to assist with the 
prioritisation of maintenance.

Risk 
management

• population

• service providers

• Planning Development and 
Infrastructure Act 2016

• change in use of footpaths.

Future 
demands which 
may affect 
service delivery

• review method for 
determining asset useful lives

• improve inspection regime

• finalise maintenance 
intervention criteria

• improve methods of 
measuring and reporting on 
key performance indicators

• establish project reporting 
methods to determine footpath 
maintenance costs and assist 
with decision-making

• review footpath asset hierarchy 

• develop criteria for a longer 
term asset renewal program.

Improvement 
plan
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Buildings Asset Management Plan

Acquisition 
(new/upgrade): $  41,493,200 

Operation: $  17,000,000

Maintenance: $  10,242,487

Renewal: $  14,304,689

Disposal: $      350,400

Total:  $  83,390,776

Asset renewal funding ratio
There is 167 per cent of funds 
available for the optimal 
renewal of assets over the 10 
year period. The surplus funding 
is required to fund acquisition 
activities. 

Lifecycle cost and long-term 
financial plan
There is a funding shortfall of 
$21,672,462 for lifecycle costs 
over the 10 year period. 

Cost over 
the 10-year 
planning period$

• children’s facilities 

• commercial 

• community facilities 

• depots 

• Hamra Centre Library 

• offices 

• parks and gardens 

• public convenience 

• sport and recreation facilities

• miscellaneous.

Total replacement value: 
$177,964,054

Assets covered 
by this plan

Provide building assets:
• of suitable quality for purpose 

and current demand levels
• suitable for intended purpose.

Funding levels are sufficient to 
provide existing service levels 
in the medium term. Funding 
levels are not adequate for 
desired service level and major 
projects detailed in this plan. 

Levels of 
service

What can happen?
• deterioration of building 

causing increase risk of injury 
or requiring closure which will 
affect delivery of services.

Risk treatment plan
Routine inspections will 
be conducted to assist in 
identifying defects and the risk 
rating criteria for building assets 
will be revised to assist with the 
prioritisation of maintenance.

Risk 
management

• population and demographics

• State Planning Reform

• leisure trends

• environmental awareness.

Future 
demands which 
may affect 
service delivery

• review method for 
determining asset useful lives

• improve inspection regime

• improve methods of 
measuring and reporting on 
key performance indicators

• establish project reporting 
methods to determine building 
maintenance costs and assist 
with decision-making

• review building asset hierarchy 

• undertake condition audit of 
building assets and update 
asset renewal program. 

Improvement 
plan
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Vehicles (Fleet), Plant and Equipment Asset Management Plan

Acquisition 
(new/upgrade): $       514,500 

Operation: $    5,387,520

Maintenance: $    5,378,000

Renewal: $  12,486,339

Total:  $  23,251,859

Asset renewal funding ratio
There is 116 per cent of funds 
currently available for the 
optimal renewal of assets over 
the 10 year period. The surplus 
funding is required to fund 
acquisition activities. 

Lifecycle cost and long-term 
financial plan
There is a funding surplus of 
$1,538,921 for lifecycle costs 
over the 10 year period. 

Cost over 
the 10-year 
planning period$

Fleet (vehicles)
• buses, light commercial and 

light passenger vehicles.

Plant
• cleansing and miscellaneous 

plant, tractors, trailers and 
trucks.

Equipment
• construction, line-marking, 

minor, parks and mowing.

Total replacement value: 
$11,277,683

Assets covered 
by this plan

Provide a fleet which:
• is maintained in good 

condition and operational
• that supports the required 

operations of Council
• is a size and function that suits 

the organisation’s operations.

The planned budget is sufficient 
to continue existing services for 
the planning period.

Levels of 
service

What can happen?
• plant/vehicle breakdown or 

reduction in output leading to 
significant productivity losses

• plant/ vehicle is not safe for 
use and results in injury or 
damage to property.

Risk treatment plan
• enhance asset renewal criteria 

to determine optimum timing 
of asset replacement

• enhance key performance 
indicator reporting for 
conformance with inspection 
and maintenance activities.

Risk 
management

• population

• operator/driver expectations

• community demand

• environmental awareness.

Future 
demands which 
may affect 
service delivery

• review method for 
determining asset useful lives

• improve methods of 
measuring and reporting on 
key performance indicators

• review asset utilisation and 
criteria for asset renewals and 
develop an updated 10 year 
asset renewal program.

Improvement 
plan
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Roads Asset Management Plan

Acquisition 
(new/upgrade): $  37,052,076 

Maintenance 
and operation: $  10,473,260

Renewal: $  68,013,502

Total:  $115,538,838

Asset renewal funding ratio
There is 130 per cent of funds 
currently available for the 
optimal renewal of assets over 
the 10 year period. The surplus 
funding is required to fund 
acquisition activities. 

Lifecycle cost and long-term 
financial plan
There is a funding surplus of 
$1,729,337 for lifecycle costs 
over the 10 year period.

Cost over 
the 10-year 
planning period$

• pavement

• road sealing

• kerbs.

Total replacement value: 
$379,421,362

Assets covered 
by this plan

Provide a local road network:
• with minimal potholes and 

areas of pavement failure
• with minimal water ponding 

issues
• which meets the needs of 

road users
• with minimal traffic 

congestion and speeding 
vehicles.

The planned budget is sufficient 
to continue providing existing 
services at current levels for the 
planning period.

Levels of 
service What can happen?

• pavement is unserviceable 
leading to increased risk of 
vehicle accidents or restricting 
property access

• kerb is lifted by adjacent tree 
roots causing stormwater 
build up in the road reserve 
and inundating properties.

Risk treatment plan
Routine inspections will 
be conducted to assist in 
identifying defects and the risk 
rating criteria for road assets 
will be revised to assist with the 
prioritisation of maintenance.

Risk 
management

• population

• service providers

• Planning Development and 
Infrastructure Act 2016.

Future 
demands which 
may affect 
service delivery

• review method for 
determining asset useful lives

• improve inspection regime

• finalise maintenance 
intervention criteria

• improve methods of 
measuring and reporting on 
key performance indicators

• establish project reporting 
methods to determine road 
maintenance costs and assist 
with decision-making

• review road asset hierarchy 

• develop criteria for a longer 
term asset renewal program.

Improvement 
plan
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Recreation and Open Space Asset Management Plan

Acquisition 
(new/upgrade): $    2,665,237 

Maintenance 
and operation: $    6,842,000

Renewal: $    8,513,524

Total:  $  18,020,761

Asset renewal funding ratio
There is 68 per cent of funds 
currently available for the 
optimal renewal of assets over 
the 10 year period.  

Lifecycle cost and long-term 
financial plan
There is a funding shortfall of 
$4,304,290 for lifecycle costs 
over the 10 year period. 

Cost over 
the 10-year 
planning period$

• playgrounds

• irrigation systems

• playing courts.

Total replacement value: 
$14,405,780

Assets covered 
by this plan

Provide a network of assets:
• of appropriate condition to 

cater for safe use
• that are appealing and suitable 

for intended purpose
• that efficiently meet current 

demand levels.

The current budget is insufficient 
to continue providing existing 
services at current levels.

If additional funding is not 
aquired, consequences include:

• inability to fund all projects in 
year 6 to 10

• increased maintenance as 
assets exceed optimum 
replacement age

• increased risk of asset 
condition deteriorating.

Levels of 
service

What can happen?
• vandalism and misuse of 

equipment may potentially 
make playgrounds unsafe

• irrigation may not function 
correctly leading to the 
degrading in condition of 
reserves, parks and gardens

• condition of sporting courts 
may degrade and increase the 
risk of injury to users.

Risk treatment plan
Further develop regular routine 
inspection and maintenance 
regimes for assets and response 
times to customer requests.

Risk 
management

• population

• State Planning Reform

• leisure trends.

Future 
demands which 
may affect 
service delivery

• review method for 
determining asset useful lives

• improve inspection regime

• continue data collection and 
valuing of open space assets

• improve methods of 
measuring and reporting on 
key performance indicators

• establish project reporting 
methods to determine road 
maintenance costs and assist 
with decision-making. 

Improvement 
plan
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Acquisition 
(new/upgrade): $  28,316,950 

Operation: $       650,000

Maintenance: $    8,293,290

Renewal: $  21,958,412

Total:  $  59,218,652

Asset renewal funding ratio
There is 143 per cent of funds 
available for the optimal 
renewal of assets over the 10 
year period. The surplus funding 
is required to fund acquisition 
activities. 

Lifecycle cost and long-term 
financial plan
There is a funding shortfall of 
$5,334,154 for lifecycle costs 
over the 10 year period. 

$ Cost over 
the 10-year 
planning period

• pipes

• pits

• box culverts

• open channels

• Water sensitive urban design 
devices

• pump stations

• gross pollutant traps

• detention basins.

Total replacement value: 
$137,338,282

Assets covered 
by this plan

Levels of 
service

Provide a stormwater network:
• which efficiently captures and 

treats stormwater run-off
• which is fit for purpose 

and controls drainage and 
protects the public from major 
flooding.

The planned budget is sufficient 
to continue existing services for 
the planning period.

The planned budget is 
insufficient to meet proposed 
acquisition activities.

Risk 
management

What can happen?
• structural failure leading to 

collapsing of pipe/culvert

• poor performance of the 
stormwater system due to 
blockages.

Risk treatment plan
• continue to undertake CCTV 

condition inspections to 
identify pipes/culverts near 
end of life

• further develop the pipe/
culvert cleansing program.

Stormwater Asset Management Plan

Future demands 
which may 
affect service 
delivery

• urban consolidation

• climate changes to frequency 
and intensity of rainfall events

• environmental awareness.

Improvement 
plan

• review method for determining 
asset useful lives

• improve inspection regime

• improve methods of measuring 
and reporting on key 
performance indicators

• establish project reporting 
methods to determine 
stormwater maintenance costs 
and assist with decision-making

• review asset hierarchy 

• update projected expenditure 
following finalising of the 
Stormwater Management Plans

• review anomalies between GIS 
data and data recorded in the 
asset register.


