CITY OF WEST TORRENS

Confidential Report Item 21.1

of the
COUNCIL MEETING
of the
CITY OF WEST TORRENS

will be held in the Council Chambers, Civic Centre
165 Sir Donald Bradman Drive, Hilton

on

TUESDAY, 6 OCTOBER 2020
at 7.00pm

Pursuant to Section 83 (5) of the Local Government Act 1999 the Confidential Item for the
Council meeting is delivered to the Council Members upon the basis of my recommendation
that the matters to which the Agenda relates be received, considered and discussed by the
Council in confidence under Part 3 of the Act.

@»«
erry Buss PSM

Chief Executive Officer

City of West Torrens Disclaimer

Please note that the contents of these Council and Committee Agendas have yet to be considered by
Council and officer recommendations may be altered or changed by the Council in the process of
making the formal Council decision
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21 CONFIDENTIAL

21.1 Chief Executive Officer's Performance - 2020
Reason for Confidentiality

The Council is satisfied that, pursuant to Section 90(3)(a) of the Local Government Act 1999, the
information to be received, discussed or considered in relation to this agenda item is:

(a) information the disclosure of which would involve the unreasonable disclosure of
information concerning the personal affairs of any person (living or dead).

RECOMMENDATION

It is recommended to Council that:

1. Pursuant to Section 90(2) of the Local Government Act 1999, Council orders, that the public,
with the exception of the Chief Executive Officer, members of the Executive and
Management Teams in attendance at the meeting, and meeting secretariat staff, be excluded
from attendance at so much of the meeting as is necessary to receive, discuss and consider
in confidence, information contained within the confidential report ltem 21.1 Chief Executive
Officer's Performance - 2020, attachments and any associated documentation submitted by
the Chief Executive Officer, specifically on the basis of the provisions of Section 90(3)(a)
because the matter relates to the negotiations and details of the contractual employment
arrangements of an employee and disclosure may breach a duty of confidence owed to the
employee and result in the unreasonable disclosure of information concerning the personal
affairs of the employee.

2. Atthe completion of the confidential session the meeting be re-opened to the public.

Brief

To provide Council with a report from the Chief Executive Officer's Performance Review General
Committee on the Chief Executive Officer's performance in the twelve months to 30 June 2020.

RECOMMENDATION

It is recommended to Council that:

1. The ‘Appraiser’ section of the Assessment Tool as presented in this report be endorsed.

2. The Chief Executive Officer be commended on his recent performance, which has been
assessed overall as meeting or exceeding expectations, and confirm that his TEC will not

change, given the need for restraint in the face of the COVID-19 pandemic.

3. Three days extra leave be granted to the Chief Executive Officer as a one-off reward to
recognise the outstanding performance review outcome.

Iltem 21.1 Page 1
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FURTHER

1. In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Council
orders that the Item 21.1 Chief Executive Officer's Performance - 2020 the Minutes arising,
attachments and any associated documentation, having been considered by the Council in
confidence under Section 90(3)(a), be kept confidential and not available for public
inspection for a period of 6 months from the date of this meeting, on the basis that the matter
relates to the negotiations and details of the contractual employment arrangements of an
employee and disclosure may breach a duty of confidence owed to the employee and result
in the unreasonable disclosure of information concerning the personal affairs of the
employee.

2. Council delegates the power of review, but not the extension, of the confidential order to the
Chief Executive Officer on a monthly basis in accordance with the provisions of Section
91(9)(c) of the Local Government Act 1999.

Introduction

In previous years, the CEO Performance Review Committee has considered three items of
business:

e A review of the CEO and Elected Member assessments;
¢ The CEO’s remuneration, and
e Contractual matters.

Given the decision of the Council to extend the CEQ's contract until 31 December 2023, only an
assessment of the CEO's performance is required to be conducted this financial year.

Discussion
Detailed ratings and comments on the CEQO's performance are included in this report as
Attachment 2.

This brief report contains the summary information from the Committee agenda (Attachment 1)
and the review document (ratings agreed by the Committee) that will be signed off by the Mayor
and CEO, subject to Council ratification, to conclude the 2020 review.

A revised review tool, which is much simplified from that used previously, was endorsed by Council
on 19 April 2016.

13 responses were received from 15 Elected Members.

The scores assigned by the 13 Elected Members are summarised (following) in table one, while
table two records the total raw scores and percentages for each domain.

Iltem 21.1 Page 2
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Table One — Raw Scores by Domain

Below Met Exceeded Total
Assessment Max Y%age
1 2 3 Score
People Management 0 3 10 36 39 92.3%
Financial & Asset Management 0 2 11 37 39 94.9%
O ti M t & Maj
perations Managemen ajor 1 5 7 32 39 824%
Projects
Self-management 0 1 12 38 39 97.4%
Stakeholder Relationships 0 1 12 38 39 97.4%
Communication 0 1 12 38 39 97.4%
Advice t d relationship with
vice to and relationship wi 0 3 9 23 38 86.8%
Council
Strategic Leadership 0 2 11 37 39 94.9%
Combined 1 18 84 289 311 92.9%

Table Two — Total Raw Scores & Percentages

Below Met Exceeded Total
Raw Scores 1 18 84 103
|
Percentages 1.0% 17.5% 81.5% 100.0%

Note that 99 per cent of all ratings were for "met expectations" and above.

Remuneration

In the face of the COVID-19 pandemic, it is not proposed that the remuneration of the CEO be
increased in 2020. The CEQ's current total employment contract (TEC) is $344,064.

The CEO Performance Review Committee did however resolve to propose three days extra leave
as a one-off reward to recognise the outstanding performance review outcome, consistent with
what has been provided to other Council managers.

Conclusion

The Chief Executive Officer's Performance Review General Committee has recommended that the
Council endorse the completed review documentation and adopt its recommendations (above) to
complete the 2020 Review.

Attachments

1. Chief Executive Officer's Performance Appraisal
2. Elected Member Feedback

Item 21.1 Page 3
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City of West Torrens

2019/20
CEO PERFORMANCE REVIEW

DOMAIN

BEHAVIOUR

EM COMMENTS

The CEO demonstrates leadership in driving positive outcomes in relation to
recruitment, retention, remuneration, training, performance appraisal, induction,
professional development and industrial relations and actively promotes and
develops a positive staff culture and safe working environment.

Terry always presents and performs his duties in a professional manner. The culture at CWT for both staff and EMs is friendly and positive and that stems
from Terry's management. Terry has led us well in all aspects of HR - WHS - and the unified culture he drives with EMs and staff. CEO has managed all
areas with a high level of competency.

The CEQ ensures Council’s long term financial sustainability through sound financial and
asset planning, budget management and financial reporting.

Terry has managed to keep CWT in a good financial position. The likes of Bill Ross have also contributed. Terry has retained highly skilled and experienced
staff and manages in this arena, such as Bill Ross and this has us as a council held highly in the community. Yes, council has been in a good financial
position for many years, but feel we may need to watch future spending with our debt level looking to increase significantly. The CEO has overseen the

w
8 achievement of our long term sustainability, in the face of strong economic headwinds.
wl
)
=
)
E The many and various projects that are done and offered by this council and run in the main very efficiently. Has overseen this area very well given the
8 The CEO oversees all of Council’s operations to ensure delivery of effective, efficient and  |curve ball of Covid thrown at our operations. Overall yes, but there are still some projects over time and over budget. | feel some projects have gone well
high quality services to the community and the delivery of major projects on time and over budget and this has been a consistent issue - Weigall Oval, Lockleys, etc. Council votes for a budget and there needs to be more accountability and
within budget. responsibility for this, not just by the CEO, but by the executive staff who are entrusted to deliver the projects. All current major project have been
overseen by the CEO and been delivered within reasonable timeframes and budget limitations.
The CEO demonstrates abilities around time management, goal setting, and self-awareness,|Terry's knowledge that he has contributes to his self management and sharing this with staff and EMs has earnt that trust and respect he deserves. No
has a commitment to personal development and life-long learning principles, and promotes|CEO better at this. He has also been a significant mentor. The CEO has outstanding self-management abilities. He sets realistic timeframes to achieve
diversity, mutual trust and respect goals and communicates these to the relevant stakeholders and Council.
L . . . . . . Terry's liaising skills with outside stakeholders is exceptional whether it be small or large business. AAL is testament to this as was his award for public
The CEQ develops and maintains positive and effective relationships with Council’s ; . . . . . . . .
i . . o service. Agree, our CEO represents our council to a highly professional level. Continued relationships with external stakeholders that remain strong,
o stakeholders including, but not limited to, ratepayers, Commonwealth and State . o . o . . . .
a . . ; . L ] steady and steadfast. Terry has proven that his ability to negotiate council into the best position is second to none and this has seen council work its way
[ Government agencies, other councils, the media, community organisations, businesses and | D . ) . . )
x industry bodi into favourable positions on numerous occasions. His media presence is minimal, which speaks to the work he and the staff have done to keep WTCC out
industry bodies.
a ¥ of the spotlight. The CEO has developed outstanding stakeholder relationships. This is evidenced by the high regard that he is held in by others.
o
T
[*¥)
¥
E The CEO demonstrates capacity to communicate with a wide range of stakeholders, express|Terry has the good ability to listen however has the strength to be firm where necessary. He is a quiet achiever and knows when to involve himself. Agree
ideas clearly and coherently, is able to listen and take up other people's ideas, negotiates  |to all and always feel like Terry listens to EMs.The CEO has demonstrated highly developed communication and negotiation skills with stakeholders and
persuasively, and handles the media effectively. provides accurate, sensitive and reliable feedback for the media.
I'm grateful to be an EM on a council with such a sound CEQ. He is supportive, knowledgeable and communicates well. Asstated, he is also a great
neutral mentor. Overall Terry has run an excellent staff and council over the past 12 months. You can always respect what he has to say due to the
The CEO develops and maintains positive and productive relationships with all elected relationships he has built with councillors. One area | would like to see improved is less captain's calls. This is not necessarily a reflection on just
] members and provides them with sound advice, professional development, effective Terry.However there have bee a few times we have been "told" as councillors about decisions and not asked. Overall Terry has been fantastic. I've found
a communications and support in order for them to meet their responsibilities. Terry to be approachable and an excellent leader for EMs. His ability to convey messages and provide information to staff to enable appropriate decision
3 making should be praised. The CEO goes above and beyond in maintaining productive relationships with EMs, responds to any emails within 24 hours,
= discussing matters even outside of business hours and provides sound advice.
-
o
a

The CEO demonstrates leadership in setting Council’s strategic plans and effectively
communicates and delivers Council’s vision and objectives.

As CEO, Terry firmly takes the lead and with his good common sense, plans and communicates well. Just look back and see the results. Thisis a hard one,
however | would like to see more effort spent trying to get ideas from Councillors individually and as a whole to take CTW into next phase of its life. It
appears that without a push, our Council isn’t innovating as much as it should be.

OTHER COMMENTS

Special achievements include handling of Covid, maintaining strong relationships with councillors and knowledge and experience in all aspects of council.
Special achievements include the capital works program and the SANFL. My overall comment is that Terry is an excellent CEO who balances conflicting
priorities well, provides sound advice to EMs, and demonstrates a great insight into the issues and challenges facing CWT.

6 October 2020
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City of West Torrens

CEO PERFORMANCE REVIEW

2019/20

DOMAIN

BEHAVIOUR

10

11

12

13

Total

Average

Below

Met

Exceeded

The CEO demonstrates leadership in driving positive outcomes in relation to
recruitment, retention, remuneration, training, performance appraisal, induction,
professional development and industrial relations and actively promotes and
develops a positive staff culture and safe working environment.

36

2.8

10

The CEO ensures Council’s long term financial sustainability through sound financial and
asset planning, budget management and financial reporting.

37

2.8

11

OPERATING EDGE

The CEO oversees all of Council’s operations to ensure delivery of effective, efficient and
high quality services to the community and the delivery of major projects on time and
within budget.

32

2.5

The CEO demonstrates abilities around time management, goal setting, and self-
awareness, has a commitment to personal development and life-long learning principles,
and promotes diversity, mutual trust and respect

38

2.9

12

The CEO develops and maintains positive and effective relationships with Council’s
stakeholders including, but not limited to, ratepayers, Commonwealth and State

Government agencies, other councils, the media, community organisations, businesses and

industry bodies.

38

2.9

12

STAKEHOLDER EDGE

The CEO demonstrates capacity to communicate with a wide range of stakeholders,
express ideas clearly and coherently, is able to listen and take up other people's ideas,
negotiates persuasively, and handles the media effectively.

38

2.9

12

The CEO develops and maintains positive and productive relationships with all elected
members and provides them with sound advice, professional development, effective
communications and support in order for them to meet their responsibilities.

NR

33

2.8

JLITICAL EDGE

The CFO demaonstratec leaderchin in settine Coininril’s ctratesic nlans and effectively
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