Confidential Report Item 7.1

of the

CHIEF EXECUTIVE OFFICER'S PERFORMANCE REVIEW
GENERAL COMMITTEE

of the
CITY OF WEST TORRENS

will be held in the Mayor's Reception Room, Civic Centre
165 Sir Donald Bradman Drive, Hilton

on

THURSDAY, 21 OCTOBER 2021
at 6.00pm

Pursuant to Section 83 (5) of the Local Government Act 1999, the Confidential Item for the
Committee meeting is delivered to the Committee Members upon the basis of my
recommendation that the matters to which the Agenda relates be received, considered and
discussed by the Council in confidence under Part 3 of the Act.

Specifically, Section 90(3)(a), which permits the meeting to be closed to the public for
business relating to the following:

(a) information the disclosure of which would involve the unreasonable disclosure of
information concerning the personal affairs of any person (living or dead)
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7 CHIEF EXECUTIVE OFFICER'S PERFORMANCE REVIEW

7.1 Chief Executive Officer's Performance - 2021
Reason for Confidentiality

The Committee is satisfied that, pursuant to Section 90(3)(a) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to this agenda item is:

(a) information the disclosure of which would involve the unreasonable disclosure of
information concerning the personal affairs of any person (living or dead).

RECOMMENDATION

It is recommended to Chief Executive Officer's Performance Review General Committee that:

1. Pursuant to Section 90(2) of the Local Government Act 1999, the Committee orders, that the
public, with the exception of the Chief Executive Officer, be excluded from attendance at so
much of the meeting as is necessary to receive, discuss and consider in confidence,
information contained within the confidential report Item 7.1 - Chief Executive Officer's
Performance - 2021, attachments and any associated documentation, specifically on the
basis of the provisions of Section 90(3)(a) because the matter relates to the negotiations and
details of the contractual employment arrangements of an employee and disclosure may
breach a duty of confidence owed to the employee and result in the unreasonable disclosure
of information concerning the personal affairs of the employee.

2. Atthe completion of the confidential session the meeting be re-opened to the public.

Brief

To provide the Chief Executive Officer's Performance Review Committee with the results of the
review conducted by Elected Members on the Chief Executive Officer's performance for the twelve
months to 30 June 2021.

RECOMMENDATION

The Committee recommends to Council that:

1. The completed appraisal be presented to Council, as part of a separate report, for its
consideration and approval.

2. The Chief Executive Officer be commended on his performance, which has been assessed
overall as meeting or exceeding expectations, and confirm that his TEC will not change,
given the need for restraint in the face of the COVID-19 pandemic.

FURTHER

In accordance with Sections 91(7) and 91(9) of the Local Government Act 1999 the Chief
Executive Officer's Performance Review General Committee orders that the Item 7.1 - Chief
Executive Officer's Performance - 2021 the Minutes arising, attachments and any associated
documentation, other than the proposed remuneration and conditions of service to be provided to
the Chief Executive Officer, having been considered by the Chief Executive Officer's Performance
Review General Committee in confidence under Section 90(3)(a), be kept confidential and not
available for public inspection for a period of 6 months from the date of this meeting, because the
matter relates to the negotiations and details of the contractual employment arrangements of an
employee and disclosure may breach a duty of confidence owed to the employee and result in the
unreasonable disclosure of information concerning the personal affairs of the employee.
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Introduction

In previous years, the then CEO’s Performance Review Committee has considered three items of
business:

e Areview of the CEO and Elected Member assessments;
e The CEOQO’s remuneration, and
e Contractual matters.

Given the decision of the Council to extend the CEQ's contract until 31 December 2023, only an
assessment of the CEO's performance is required to be conducted this financial year.

Discussion

A revised review tool, which is much simplified from that used previously, was endorsed by Council
on 19 April 2016. The process now involves:

1. The CEO completing a 'self-appraisal' using the approved tool.
2. The Mayor circulating the 'self-appraisal' - minus the CEO's ratings - to all Elected Members.
3. Elected Members reviewing the CEO's self-report and:

a. Making comments on those aspects of the narrative as they feel appropriate;

b. Rating the CEQO's performance on eight behavioural items;

c. Making any additional comments that they wish to bring to the attention of the CEO and
the Review Committee;

d. Returning their appraisal forms (anonymously) to the Mayor.

4. The Mayor consolidating the feedback from Elected Members, summarising their ratings and
including all EM comments, and then presenting them in a report to the Review Committee for
consideration.

5. The Review Committee discussing the CEO and EM appraisals with the CEO in a formal
meeting.

6. Based on the above, the Review Committee formulating an overall assessment of the CEO's
performance, making comments as appropriate and making recommendations for the
Council's consideration.

7. The Mayor preparing an item for Council's consideration based on 6 (above).

8. The Council considering the Committee's report and determining their collective assessment
of the CEQ's performance and providing that to him in accordance with his employment
contract.

The CEO has conducted a self-appraisal, using the full document, which is for discussion at the
committee meeting (Attachment 1).

In previous years the Review Committee has been guided in its completion of the Elected Member
ratings section by the average (arithmetic mean) rating, derived from all returned assessments.

For discussion purposes, Elected Member comments and all of their ratings on the CEO's
performance (within each question’s 4 point scale) have been summarised in Attachment 2.

The Review Committee must determine the final rating to be applied to the CEQO's Review.
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13 responses were received from 15 Elected Members.

The scores assigned by the 13 Elected Members are summarised (following) in table one, while
table two records the total raw scores and percentages for each domain.

Table One — Raw Scores by Domain

Below Met |Exceeded| Total
Assessment Max %age

1 2 3 Score
People Management 0 1 12 38 39 97.4%
Financial & Asset Management 0 2 11 37 39 94.9%
Operations Management & Major Projects 0 4 9 35 39 89.7%
Self-management 0 2 11 37 39 94.9%
Stakeholder Relationships 0 0 13 39 39 100.0%
Communication 0 1 12 38 39 97.4%
Advice to and relatioship with Council 0 0 13 39 39 100.0%
Strategic Leadership 0 2 11 37 39 94.9%
Combined 96.2%

Table Two — Total Raw Scores & Percentages

Below Met Exceeded Total
Raw Scores 0 12 92 104
Percentages 0 11.54% 88.46% 100.00%

Note that 100 per cent of all ratings were for "met expectations" and above.

Remuneration

In the face of the COVID-19 pandemic, it is not proposed that the remuneration of the CEO be
increased in the 2021/22 financial year. The CEQO's current total employment contract (TEC) is
$344,064.

Conclusion

The Committee should discuss the CEQ'’s self-appraisal (Attachment 1) and compare/contrast it
with the feedback received from Elected Members (Attachment 2) in order to determine how the
matter should be presented to Council.

Attachments

1. Chief Executive Officer's Performance Appraisal 2021
2.  Elected Member Feedback

Item 7.1 Page 3
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Iltem 7.1 - Attachment 2

CEO PERFORMANCE REVIEW
DOMAIN BEHAVIOUR EM COMMENTS
Terry has a strong team with lots of trust. Navigating the year couldn't have been easy but we have pushed through. Terry and his team should be complimented!
Terry delegates well and keeps across the issues that need his attention.
Agree with assessment.
People management: The CEO demonstrates leadership in driving positive outcomes in Not having sight of the goings-on of staff and the overall happenings behind the scenes makes this difficult to assess, however, | have not seen or heard of a toxic culture and
relation to recruitment, retention, remuneration, training, performance appraisal, induction, Terry seems to be well respected by his peers.
professional development and industrial relations and actively promotes and develops a The CEO has continued on his successful management model. His approach and insight of HR methods has held the unit together well during the last 12 difficult months. He
positive staff culture and safe working environment. also ensured that during his absense he had a trusted and capable person acting in the role of CEO in Angelo Catinari, this enabled Council to continue on effectively.
This last year has been difficult for Terry both personally and business wise, however, Terry has handled both himself and his work in a professional effective manner. He has
lead CWT strongly through covid challenges again this year and has ensured in his absence the council has run smoothly.
| can confidently say Terry does an amazing job of leading the team in addition to having put together a highly effective, hard working group of staff.
Terry always capitalises on the best opportunity for the Council.
w Whilst Council is in a decent financial position at the moment, concern around future increases in rates required to help fund all of the upcoming projects needs to be taken
=S Financial and asset management: The CEO ensures Council’s long term financial sustainability | into account however | have faith that Terry and the Exec can navigate us through this, but it would be cognisant of us to ensure we can fund the projects while keeping rate
w
0] through sound financial and asset planning, budget management and financial reporting. increases under 2%. SAG funds from South Road should be pushed towards capital projects.
E CWT financial position is still quite strong.
é Because of his track record of responsible financial management over many years, | trust his financial judgement implicitly.
w
o
(=]
| feel Terry is less hands on with some of the projects, which is OK. I'd like for projects to better meet cost, quality and time expectations.
Operations management and major projects: The CEO oversees all of Council’s operationsto | Agree.
ensure delivery of effective, efficient and high quality services to the community and the Council has always delivered quality services and the staff should be recognised for their efforts.
delivery of major projects on time and within budget. Our operations are to a high standard thanks largely to Terry.
Terry is across everything council does.
We need to diversify our staff.
Agree.
Self-management: The CEO demonstrates abilities around time management, goal setting, Terry has always.i?een independent' of chamber politics and always provides his alternative approach towards matters which tends to ease tensions or allows Council to
. . . make sound decisions.
and self-awareness, has a commitment to personal development and life-long learning Fully: concur
principles, and promotes diversity, mutual trust and respect. Yes '
Terry always conducts himself in a professional and friendly manner.
Terryis abreast of what's going on at CWT. His three paragraphs are absolutely accurate!
The relationship the CWT has with it's stakeholders is strong! | credit Terry for his work.
Stakeholder relationships: The CEO develops and maintains positive and effective This area is one of Terry's key strengths. | value Terry's judgement highly.
relationships with Council’s stakeholders including, but not limited to, ratepayers, Agree. Very good.
i Commonwealth and State Government agencies, other councils, the media, community Agree.
g organisations, businesses and industry bodies. Terryis well respected externally. Evidenced by the relationships built and sustained over many years.
= Agree. Terry is very easy to get along with and others speak highly of him. What you see is what you get!
a8
-
o
= Great Communicator.
ﬁ N . . . . Again a key strength.
= Communication: The CEO demonstrates capacity to communicate with a wide range of | )
L] = 2 < ; Terry is a very clear communicator.
stakeholders, express ideas clearly and coherently, is able to listen and take up other people's X y ; . .
. g . . ) Terry is easy to approach, listens and offers support where he can. He has always been able to explain complex matters and communicates well with Elected Members.
ideas, negotiates persuasively, and handles the media effectively. .
Well in tuned.
Yes.
Advice to and relationship with Council: The CEO develops and maintains positive and :er pre\”:us eBETEATiLE Facy providiss ghtdsaimiding hioard, shd balaiestt parspacive.
. ) . . Rk . ’ ery good.
i productive relationships with all elected members and provides them with sound advice, yg_ 5 2 A
IG] ; ; i ; Terryis always available when needed. | feel he has an 'open door policy' which is great.
o professional development, effective communications and support in order for them to meet - ;
[ . R Terry is always available and approachable.
g their responsibilities. Open and trustworthy with Elected Members. Never clouds issues with his own agendas.
=
—
g Very good.

Strategic Leadership: The CEO demonstrates leadership in setting Council’s strategic plans
and effectively communicates and delivers Council’s vision and objectives.

Terry's leadership skills are strong and he uses them well.
Indeed. He does a fantastic job.

OTHER COMMENTS

Overall, Terry's performance this year is commendable. To deal with the struggles he did. Whilst navigating covid is a credit to Terry and his team. Angelo did an excellent job
as Acting CEO. The show ran smoothly in Terry's absence so we should commend Terry for his relationships with his team.
In addition, considering his personal challenges over a long period of time, his commitment to council regardless, has been outstanding.
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Confidential Chief Executive Officer's Performance Review General Committee Agenda Item 7.1 - Attachment 2

CEO PERFORMANCE REVIEW

DOMAIN BEHAVIOUR CEO 1 2 3 4 5 6 7 8 9 10 11 12 13 Total Average Below Met Exceeded
The CEO demonstrates leadership in driving positive outcomes in relation to
recrultment, retention, remungrauon,;rammg, performarfce appraisal, induction, 3 3 3 3 3 5 3 3 3 3 3 3 3 38 - 0 1 12
professional development and industrial relations and actively promotes and
develops a positive staff culture and safe working environment.
o]
o The CEO ensures Council’s long term financial sustainability through sound
= . i : . : : 3 3 3 3 3 3 2 3 3 7 3 3 3 37 2.8 0 2 11
g financial and asset planning, budget management and financial reporting.
=
g The CEO oversees all of Council’s operations to ensure delivery of effective,
g efficient and high quality services to the community and the delivery of 3 2 2 3 2 2 3 3 3 3 3 3 3 35 2.7 0 4 9
major projects on time and within budget.
The CEO demonstrates abilities around time management, goal setting, and
self-awareness, has a commitment to personal development and life-long 3 2 3 2 3 3 3 3 3 3 3 3 3 37 2.8 0 2 11
learning principles, and promotes diversity, mutual trust and respect.
The CEO develops and maintains positive and effective relationships with
L
o Council’s stakeholders including, but not limited to, ratepayers
a & S0 10, TatEpay T, _ 33| 3| 3333 |3|[3]3]|3]|3]:3 39 3.0 0 0 13
o Commonwealth and State Government agencies, other councils, the media,
'é" community organisations, businesses and industry bodies.
% The CEO demonstrates capacity to communicate with a wide range of
¢ stakeholders, express ideas clearly and coherently, is able to listen and take
é ! 'p . . Y . v . 3 3 3 3 2 3 3 3 3 3 3 3 3 38 2.9 0 1 12
= up other people's ideas, negotiates persuasively, and handles the media
effectively.
The CEO develops and maintains positive and productive relationships with
'§ all elected members and provides them with sound advice, professional 3.0 0 0 i3
u development, effective communications and support in order for them to )
g meet their responsibilities.
E
o The CEO demonstrates leadership in setting Council’s strategic plans and
a . . . P L 2.8 0 2 11
effectively communicates and delivers Council’s vision and objectives.
Averages 0 12 92
96.2% 0.0% 11.5% 88.5%
Met / Exceeded-
Rating Scale:

N/R Not rated

Unable / unwilling to comment
Below expectations

Met expectations

Exceeded expectations

w N = O
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