
Notice of Committee Meeting 

NOTICE IS HEREBY GIVEN in accordance with Sections 87 and 88 of the 
Local Government Act 1999, that a meeting of the 

AUDIT GENERAL COMMITTEE 

Members: Councillor J Woodward (Presiding Member), 
Councillor D Huggett 

Independent Members: E Moran, A Rushbrook 

of the 

CITY OF WEST TORRENS 

will be held in the Mayor's Reception Room, Civic Centre 
165 Sir Donald Bradman Drive, Hilton 

on 

TUESDAY, 28 FEBRUARY 2023  
at 6.00pm 

Terry Buss PSM

Chief Executive Officer 

City of West Torrens Disclaimer 

Please note that the contents of this Committee Agenda have yet to be considered by Council and 
Committee recommendations may be altered or changed by the Council in the process of making the 
formal Council decision.
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1 MEETING OPENED 

1.1 Acknowledgement of Country 

At the opening of the Audit General Committee Meeting, the Presiding Member will state: 

"West Torrens City Council acknowledges that we are meeting on the traditional Country of the 
Kaurna people of the Adelaide Plains and pays respect to Elders past, present, and emerging. 
We recognise and respect their cultural heritage, beliefs and spiritual relationship with the land, 
sea, waterways and sky. 

We acknowledge that they are of continuing importance to the Kaurna people living today." 

1.2 Evacuation Procedures 

1.3 Meeting Livestream 

The Presiding Member will advise that: 

"This meeting is being audio livestreamed for the benefit of members of the public who wish to 
listen to proceedings and the recording of this meeting will be available for playback via a link on 
Council's website." 

2 PRESENT 

3 APOLOGIES  

Apologies 
Committee Members: 
Cr Daniel Huggett 

4 DISCLOSURE STATEMENTS 

Committee Members are required to: 

1. Consider Section 74, 75 and 75A of the Local Government Act 1999 and determine whether 
they have a conflict of interest in any matter to be considered in this Agenda; and 

2. Disclose these interests in accordance with the requirements of Sections 75B and 75C of the 
Local Government Act 1999. 

5 CONFIRMATION OF MINUTES   

RECOMMENDATION 

That the Minutes of the meeting of the Audit General Committee held on 11 October 2022 be 
confirmed as a true and correct record. 

6 COMMUNICATION BY THE CHAIRPERSON 

7 PRESENTATIONS 

Nil
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8 OUTSTANDING REPORTS/ACTIONS 

8.1 Open Actions Update 

Brief 

This report presents an update on the current status of open actions from previous meetings of the 
Audit General Committee. 

RECOMMENDATION 

It is recommended to the Committee that it notes the status of five (5) actions arising from previous 
Committee meetings, as detailed in the report. 

Introduction 

A report is presented to each ordinary meeting of the Audit General Committee (Committee) 
detailing the status of open actions from previous Committee meetings. 

Discussion 

Of the current five (5) agreed actions, two (2) of these actions are complete and three (3) are 
currently in progress. 

The 'Complete' open actions include: 

 The review of the use of Council email addresses by employees for private purchases to 
minimise the likelihood of successful phishing or spear fishing attacks 

 A report to be provided on the progress of the CyberCX Cyber Security Program - Essential 8 

The 'In Progress' open actions include: 

 A report to the Committee, including actions in the Audit General Committee Work Plan  
 Provision of the Auditor-General's Kerbside Waste Management Services examination report, 

(from the October 2022 Audit Committee Meeting) to the newly elected Council in 2023 

The 'Not Started' actions include: 

 Provision of the Annual Strategic Risk Review report, to be brought to the newly elected 
Council in 2023 

Below summarises the status of these five (5) open actions: 

Meeting Date No. of Actions Not Started In Progress Complete
12 April 2022 1 1 
9 August 2022 1 1 
11 October 2022 3 1 1 1 
Totals 5 1 2 2

Climate Impact Considerations 

(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

There is no direct environmental impact in relation to this report. 
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Conclusion 

This report advises of the status of the current five (5) open actions of which two (2) actions have 
now been completed and two (2) in progress. 

Attachments 

1. Audit General Committee Open Actions - February 2023  
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9 REPORTS OF THE CHIEF EXECUTIVE OFFICER 

9.1 FINANCIAL REPORTING AND SUSTAINABILITY 

9.1.1 Financial Reporting 

Brief 

This report lists those finance related reports which were considered by Council between  
2 October 2022 and 1 February 2023. 

RECOMMENDATION 

It is recommended to the Committee that the Financial Reporting report be received. 

Introduction 

The Audit General Committee (Committee) is presented with a list, at each of its ordinary 
meetings, of those finance related reports considered by Council since the Committee's last 
ordinary meeting. These reports and associated minutes, which are detailed below, are available 
on Council's website at www.westtorrens.sa.gov.au. 

Discussion 

18 October 2022 - City Finance and Governance Standing Committee Meeting 

 Creditor Payments 
 Mendelson Financial Report September 2022 
 Council Budget Report - Three Months to 30 September 2022 

1 November 2022 - Council Meeting  

 Financial Statements - Year Ending 30 June 2022 
 Budget versus Actual - Year Ended 30 June 2022 

13 December 2022 - Council Meeting 

 Budget Review - September 2022 
 Creditor Payments  
 Credit Card Purchases - July to September 2022 
 Register of Allowances and Benefits - 3 Months to 30 September 2022 

17 January 2023 - Council Meeting 

 Creditor Payments 
 Mendelson Financial Report December 2022 
 Council Budget Report - Six Months to 31 December 2022 

Climate Impact Considerations 

(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

There are no direct environmental impacts in relation to this report. 

Conclusion 

This report lists those finance related reports which were considered by Council between  
2 October 2022 and 1 February 2023. 

Attachments 

Nil  
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9.2 INTERNAL CONTROLS AND RISK MANAGEMENT SYSTEMS 

Nil 

9.3 INTERNAL AUDIT 

9.3.1 Audit General Committee Work Plan Update 

Brief 

This report presents the February to October 2023 Annual Work Plan Update of the Audit General 
Committee. 

RECOMMENDATION 

It is recommended to the Committee that the Audit General Committee Work Plan Update report 
be received.

Introduction 

This report presents an update on the Audit General Committee Work Plan, which is presented to 
each meeting of the Committee. 

Discussion 

The Work Plan identifies the actions and time lines of the work of the Committee for the period 
February to October 2023, being the conclusion of the current term of the Committee. It is included 
as a standing report in each of the Committee's agenda at the request of the Committee. 

The actions detailed on the Work Plan are those contained within the Audit General Committee's 
Terms of Reference and are aligned with the UK Financial Reporting Council Corporate 
Governance Code (FRC Code). 

It is important to note that the actions and timeframes contained in the Work Plan are indicative 
only, given the various changes and unexpected events that occur throughout each year. 

In addition to this report, the following reports are presented in respect of the Work Plan: 

 Audit General Committee Work Plan Update 
 Open Actions Update 
 Financial Reporting 
 Planning, Development and Infrastructure Act (PDI Act) Audit - Stage One Audit Report 
 Partnership Agreements - Community Centres Audit  
 Internal Audit Program Update 2023 - 2024 
 Audit General Committee Work Plan 2023 
 2023 - 2026 Internal Audit Plan 

Climate Impact Considerations 

(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

There is no direct environmental impact in relation to this report.  

Conclusion 

This report presents the Audit General Committee Work Plan February to October 2023. 

Attachments 

1. Audit Committee Work Plan February - October 2023  
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9.3.2 Planning, Development and Infrastructure Act (PDI Act) Audit - Stage One Audit 
Report 

Brief 

This Report presents the results of the Planning, Development and Infrastructure Act 2016 (PDI) 
Audit - Stage One Audit Report. 

RECOMMENDATION 

It is recommended to the Committee that the Planning, Development and Infrastructure Act (PDI 
Act) Audit - Stage One Audit Report be noted. 

Introduction 

The City of West Torrens Audit Program 2018-2022, provides for an internal audit of the 
implementation of the Planning, Development and Infrastructure Act 2016 (PDI Act). The Planning, 
Development and Infrastructure Audit (Audit) is conducted over two stages. Stage 1 was to review 
Council's legislative compliance and stage two, which encompasses the operational processes of 
development assessment, is to commence at a future date.  

The Audit was undertaken by Council's contract Auditor Galpins (Auditor), in accordance with the 
approved audit scope, to assess Council's transition and implementation of the PDI Act and 
identify improvement opportunities. The Audit was guided by best practice industry information 
using relevant PDI Act guidelines. 

The Auditors liaised with all relevant internal stakeholders via an interview process, including 
management and staff from the City Development and Strategic Planning Team. Evidence was 
provided to the Auditors, who then presented a set of four (4) recommendations.  

Overall, the audit was positive, with controls identified as 'majorly effective'.  

Following completion of the Audit, a draft internal Audit Report (Report) and individual risk 
assessment was issued to the Executive, relevant managers and officers for comment. This was 
followed by a closing meeting to provide an opportunity to clarify findings with the Auditor. The final 
Report was provided to Executive in December 2022.  

Discussion 

Four (4) recommendations were provided by the Auditor, which aimed at further strengthening 
current processes in place. All were rated within tolerance levels, including two (2) rated as 
moderate risk, one (1) rated as low risk and one (1) rated as better practice. The Administration 
has agreed to these findings and made comment regarding the associated recommendations 
(Attachment 1).  

The Auditor observed that compliance was demonstrated through strong controls, policies and 
procedures that referenced the PDI Act and adhered to relevant regulations and legislation. It was 
additionally noted that relevant staff were well informed and had taken proactive measures to 
provide quality community engagement during the transition period. 

Audit recommendations have since been considered to further improve Council's internal 
processes and subsequently assist the community in understanding the new PDI Act legislation. 
As a result, all recommendations will be actioned. However, all Audit findings are within CWT's risk 
tolerance levels and are minor in nature and therefore progress updates of each specific finding 
will not be reported to the Committee.  

Climate Impact Considerations 

(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

There is no direct environmental impact in relation to this report. 
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Conclusion 

The Planning, Development and Infrastructure Act 2016 Internal Audit, undertaken by Council's 
contract auditor has been completed. All Audit recommendations are within risk tolerance levels 
and recommendations are minor in nature.  

Attachments 

1. Final Report - Planning Development and Infrastructure Audit Stage 1  
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9.3.3 Partnership Agreements - Community Centres Audit 

Brief 

This report presents the results of the Partnership Agreements - Community Centres Internal Audit. 

RECOMMENDATION 

It is recommended to the Committee that the Partnership Agreements - Community Centres 
Internal Audit report be received. 

Introduction 

The City of West Torrens entered into Partnership Agreements (Agreements) with the 
management committees/boards of three (3) community centres within West Torrens, Fulham 
Community Centre, Western Youth Centre and Camden Community Centre. Each of these 
Agreements is for the provision of services to the community on behalf of Council. All Agreements 
expired in 2019 and have been re-negotiated until 2024. 

Council expends approximately $150,000 over three (3) years, per each of the three centre 
partnership agreements paid in quarterly instalments. This equates to a total of $450,000 across all 
three centres over a three (3) year period. 

As part of better risk based practices, the Agreements all provide Council with the authority to 
conduct an audit, of each centre's financial sustainability along with an assessment of the 
achievement of the objectives and expected outcomes contained in the Agreement. The Audits 
were conducted by Council's contract internal auditor, Galpins. 

As such, the required Audits were undertaken in November 2022 with the full co-operation of the 
centres who facilitated the on-site component of the Audit, making all relevant documentation 
available and providing Galpins with read access to processes, bank statements and other 
requested information. The Audits sought to review: 

 The financial position (assets and liabilities) of the Centres as at 30 June 2022; and of the 
financial performance of the Centre for the period 1 July 2019 to 30 June 2022; 

 How Council funding has been expended and on what goods and services has it been 
expended; 

 The accuracy of the financial information and associated projections of the Centres; 

 The service levels required of the partnership agreements and assess the Centres 
achievement of these outcomes and ability to achieve future agreed outcomes; 

 The overall future viability and sustainability of the Centres; 

 Whether the Centres are indebted to the ATO; and 

 The capacity of the Centres to meet the terms and conditions detailed in any applicable loan 
agreements, including its capacity to turn its financial performance. 

Following completion of the Audits, a draft internal audit report (Report) for each Centre was issued 
to the Executive. The final Report was provided to the Executive in December 2022. (Attachments 
1, 2 and 3). 

Internal Audit Findings 

Overall, the Auditors found that each Centre's approach to managing their operations was suitable 
for an organisation of its size and nature. The Audits have indicated that the financial positions and 
sustainability of the Centres are sound, though strongly contingent on ongoing support from 
Council.  
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Although these audits were not conducted using the City of West Torrens Enterprise Risk 
Framework to determine risk levels, the Administration has determined residual risk ratings for 
each Centre. All residual risk ratings are within tolerance levels and, as such, no additional actions 
are required to mitigate the risk further. The audits have provided additional recommendations for 
the Centre's to consider which will be reviewed at the next audit conducted in 2025 as per the 
Internal Audit Plan 2023-2026. 

Fulham Community Centre (Attachment 1) 

There were no recommendations related to Fulham Community Centre as a result of this Audit. 

Consequence Moderate 
Low 

Likelihood Rare 

Western Youth Centre (Attachment 2)

There were two (2) recommendations associated with Western Youth Centre. These are: 

 to include additional work health and safety clauses within contracts with lessees; and 

 to quantify annual leave and long service leave liabilities for inclusion in financial reports 
(noting that there is ample cash-backing of potential liability balances). 

However, the Auditor noted significant improvement in the financial operations of this Centre. 

Consequence Moderate 
Moderate 

Likelihood Unlikely 

Camden Community Centre (Attachment 3)

The Auditors determined that the tests performed indicate that the Camden Community Centre’s 
financial position and sustainability are reasonable and improving, though strongly contingent on 
ongoing support from Council and Greek Orthodox Community of SA Inc. However, service 
outcomes can be achieved. 

At the time of the Audit conducted on the Centre in 2018, the Centre was struggling financially. The 
Commonwealth Home Support Program (CHSP) was operating at a significant deficit, propped up 
by other programs which were experiencing diminishing margins. There were significant unfunded 
staff entitlement liabilities, and a number of other liabilities including unpaid Australian Tax Office 
(ATO) debt were also unfunded and not recognised in the financial records. The Audit reported a 
number of financial risks that needed to be addressed, requiring some strong leadership and often 
difficult decisions, particularly related to staffing. 

This Audit has identified a significant improvement in the financial and governance operations of 
the Centre. Whilst there remain some financial challenges, financial results have been improving 
and operations expanding even during tough economic and COVID-19 conditions, providing 
reason to feel positive about the future of the Centre.  
To remain financially viable, the Centre is reliant on ongoing support from not only Council, but 
also the Greek Orthodox Community of SA Inc.  
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The Greek Orthodox Community has tangibly demonstrated a strong commitment to the Centre 
through investment in the buildings (sighted by audit), providing complimentary administrative 
support, taking strong action to restructure the CHSP program so that it is self-sustaining and likely 
to yield a small surplus, expanding program offerings and developing plans to further expand 
existing offerings such as the Men’s Woodwork Shed. Anecdotally, Audit also observed noticeably 
engaged and passionate staff and volunteers whilst touring the facility. 

Consequence Moderate 
Moderate 

Likelihood Unlikely 

Climate Impact Considerations 

(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

There is no direct environmental impact in relation to this report. 

Conclusion 

The Audit of each community centre has determined that each Centres financial position and 
sustainability are sound, though strongly contingent on ongoing support from Council, and service 
outcomes can be achieved. 

Attachments 

1. Fulham Community Centre Partnership Agreement Internal Audit Report   
2. Western Youth Centre Partnership Agreement Internal Audit Report   
3. Camden Community Centre Partnership Agreement Internal Audit Report  
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9.4 EXTERNAL AUDIT 

Nil 

9.5 COMMITTEE PERFORMANCE AND REPORTING 

9.5.1 Audit General Committee Work Plan 2023 

Brief 

This report provides the Audit General Committee Work Plan 2023. 

RECOMMENDATION 

It is recommended to the Committee that: 

1. The proposed Work Plan 2023 remain in place until the commencement of the new legislative 
provisions applying to Audit Committee, as a result of the Local Government Reform; and 

2. The Administration provides the independent members of the Audit General Committee with 
the Draft Annual Business Plan and Budget, Financial Policy Reviews and Budget Reviews at 
the same time they are provided to Elected Members so that there is an opportunity for them 
to provide relevant feedback to the Elected Members for their consideration. 

Introduction 

Annually the Administration outlines the Work Plan for the Audit General Committee. 

In August 2022, the 'April 2021 to October 2022 Annual Work Plan Update' was presented to the 
Committee. At this meeting is was agreed that the Administration would present a report to a future 
Committee meeting that would include the following additions to the Audit General Committee 
Work Plan for the Committee to review: 

 Draft Annual Business Plan and Budget; 
 Financial Policy Reviews; 
 Budget Reviews; 
 Internal Financial Controls; and, 
 External Auditors Management Reports. 

Discussion 

The Audit General Committee Work Plan 2023 (Work Plan 2023) (Attachment 1) outlines the 
meeting dates and associated reporting actions for the calendar year. However, the Administration 
has conducted a review of the agreed action and the Work Plan 2023 taking into consideration 
upcoming legislative reform and the expiration of the Committee term. It is recommended to the 
Committee that the proposed Work Plan 2023 remain in place until the commencement of the new 
legislative provisions applying to Audit Committee, as a result of the Local Government Reform.  

However, amendments, as detailed below, have been made to the Work Plan 2023 to 
accommodate the agreed action as much as possible. 

New Legislation related to the Committee 

The Statutes Amendment (Local Government Review) Act 2021 (Reform Act) contains the most 
significant reform to the Local Government system since parliament passed the Local Government 
Act 1999 (Act) at the end of the last century (1999). 
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The four overarching reform areas contained within the Reform Act are: 

 Stronger council member capacity and better conduct; 
 Lower costs and enhanced financial accountability; 
 Sufficient and transparent local government representation; and 
 Simpler regulation.  

Changes as a result of the Reform Act, impact on the operations and responsibilities of the 
Committee. These amendments implement responsibility for consideration of a number of points 
which form part of the agreed action from August 2022. 

These amendments, which include amendments relating to the Committee role, composition and 
responsibilities, are expected to commence in November 2023. Whilst major changes for the 
Committee are unlikely, Administration will continue to keep Committee Members informed of any 
new updates through training and reports in preparation for implementation. 

The key amendments to the Act which impact on the Committee are: 

 Changes to the membership structure and meeting frequency of the Committee; 
 Amendments to the functions of the Committee introducing new requirements for the 

Committee to: 
o Monitor the recommendations resulting from internal audits; 
o Liaise with Council's auditor; 
o Provide oversight of the internal audit plan; 
o Review the effectiveness of policies, systems and procedures related to risk management; 

and 
o Review any prudential reports required by Council. 

 Report to the Council after each Committee meeting as well as an annual report. 

Given the breadth of changes which will necessitate the development of a revised Work Plan for 
2024, and the overlap between the agreed action and the amended provisions applicable to the 
Committee, it is proposed that the Work Plan for 2023 not be amended and a new Audit Plan for 
2024 - 2026 be developed, inclusive of the agreed action requirements and the new legislative 
provisions. 

Annual Business Plan 

Council considers the Annual Business Plan and Budget in April to May of each year, generally at 
specific Council meetings. This budget process has numerous steps and the public consultation 
elements of this process are mandated by the Act. However, outside of the mandated 
requirements, and depending on the level of interest, feedback and scrutiny required by the 
community, the process can differ slightly from year to year in terms of the number of meetings and 
the timeframes required. 

The independent committee members may then provide written comments/feedback on the 
business papers until the end of the public consultation period in terms of the Annual Business 
Plan and Budget or until the relevant Council Meeting in terms of budget reviews. Such feedback 
should be send to the OMC mailbox, copying in the Chair of the Audit General Committee and the 
Executive Officer of the Committee. 

Of course, there is nothing preventing independent committee members from attending the Council 
and Committee meetings during Annual Business Plan and Budget and Budget Review 
deliberations. However, such attendance is solely at the discretion of the independent member(s) 
and no sitting or other fees will be paid for such attendance. Regardless, attendance may inform 
any comments and feedback should an independent member wish to make a submission. 
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Budget Reviews 

Budget reviews are conducted quarterly by the Executive and provided to Council for its 
consideration and ratification. Given the Committee's interest in budget reviews, the Administration 
will provide the relevant agenda items to the independent committee members at the same time 
they are provided to Elected Members. 

Financial policies 

Financial Policies are reviewed by Administration and will be presented to the City Advancement 
and Prosperity Standing Committee recommending approval. The minutes of the City 
Advancement and Prosperity Standing Committee are then presented to the Council Meeting.  

In order to provide further information as requested through the agreed action from August 2022, it 
is proposed that the policies be emailed to the independent committee members at the same time 
as they are distributed to the City Advancement and Prosperity Standing Committee.  

The independent committee members may then provide written feedback on the Policy to the OMC 
mailbox prior to the scheduled meeting of the Committee, with a copy to the Chair of the Audit 
General Committee and the Executive Officer of the Audit General Committee. 

There are three (3) finance related policies due for review in 2023 that the Committee will receive 
this year. The policies and their review dates are outlined as follows: 

Financial Policies Review Schedule 2023

Policy Audit General Committee 
Meeting Date 

City Advancement & Prosperity 
Standing Committee Date 

Annual Budget Policy 11 April 2023 2 May 2023 

Capitalisation of Assets 
Policy 

10 October 2023 7 November 2023 

Treasury (Debt 
Management) Policy  

10 October 2023 7 November 2023 

The schedule above is indicative of when polciies are expected to be reviewed but is subject to 
change. 

Internal Financial Controls/ External Auditors Management Reports 

The Internal Financial Controls are presented each year to the October Audit General Committee 
Meeting. The External Auditor Management Reports are also provided to each October Audit 
General Committee Meeting, which is attended by the contracted External Auditors who are 
available for comment and questions. 

Prudential Reporting 

While there is currently no obligation on the Administration to provide prudential reports to the 
Audit Committee, this will be the case following the commencement of the November 2023 
amendments to the Local Government Act, 1999. However, on reflection, there appears to be no 
barrier and some benefit in presenting prudential reports to the Committee, scheduling allowing. As 
such, this will commence from February 2023. 
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Climate Impact Considerations 

(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

There is no direct environmental impact in relation to this report. 

Conclusion 

This report provides the Audit General Committee Work Plan 2023 which has been amended to 
include additional actions as a result of an agreed action from the August 2022 Committee 
meeting.  

The Work Plan for 2024 will be further developed to take into account further actions from this 
agreed action as well as the incoming legislative reforms which affect Audit Committees across the 
State. 

Attachments 

1. Audit General Committee Work Plan 2023  
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9.5.2 Internal Audit Program Update 2023 - 2024 

Brief 

This report presents the 2023 - 2024 Internal Audit Program Update. 

RECOMMENDATION 

It is recommended to the Committee that the 2023 - 2024 Internal Audit Program Update report be 
noted. 

Introduction 

A new Audit Plan for February 2023 - November 2026, has been developed and is included in this 
agenda for noting. 

Each year, the Plan is extrapolated into an annual Internal Audit Program (Program) with an 
update on the current status of the Program, presented to each meeting of the Committee.  

Discussion 

Below is a summary of the current status of all planned audits contained in the 2023 - 2024 
Program, as of 1 February 2023. However, the full Program update is attached for further 
information (Attachment 1). 

Audit Status 
21/22  

Carry Overs 
23/24 Audits 

Total 

In Progress  1 1 

Completed 1 1 

Not yet commenced 8 8 

Deferred/ Cancelled 

New Audits Added 

Total Programmed Audits 1 9 10 

Audit Status (Staged Audits) 
20/21  

Carry Overs 
21/22 Audits 

Total 

Staged Audits Complete 1 1 

Staged Audits  

Not yet commenced 

Removed from Plan 

Total Staged Audits 1 0 1 

Total Audits  2 9 11 

The Internal Audit Plan typically aligns with the financial year calendar. Due to the 2018-2022 
Internal Audit Plan concluding at the end of the November 2022 Local Government elections, the 
newly developed Internal Audit Plan for 2023 - 2026 captures the Internal Audit Program timeframe 
commencing February 2023 and concluding in June 2024. 
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Within this new Program, eleven (11) audits have been scheduled and two (2) Carry Over audits 
completed. One (1) audit is in progress - Local Government Reform Internal Audit, with the 
approved scope attached to this report for information (Attachment 2).

The eight new audits yet to commence include: 

1. Cyber Security 
2. Fraud and Corruption 
3. Procurement 
4. Vic Roads Audit 
5. Service SA Audit 
6. QLD Roads Audit 
7. LGAMLS/ WCS Risk and WHS Evaluation 
8. Working Alone and in Isolation 

Climate Impact Considerations 

(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

There is no direct environmental impact in relation to this report. 

Conclusion 

As of 1 February 2023, eleven (11) audits have been scheduled and two (2) Carry Over audits 
have been completed. One (1) audit is in progress and eight (8) new audits are yet to be 
commenced. 

Attachments 

1. Internal Audit Program Update 2023 - 2024   
2. Local Government Reform Internal Audit Scope 2023  
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9.5.3 2023 - 2026 Internal Audit Plan  

Brief 

This report presents the 2023 - 2026 Internal Audit Plan. 

RECOMMENDATION 

It is recommended to the Committee that the 2023 - 2026 Internal Audit Plan be noted.

Introduction 

Since 2006, the City of West Torrens has benefitted from the establishment of a robust internal 
audit function. The draft 2023 - 2026 Internal Audit Plan (Plan) is a four-year plan, developed using 
risk-based methodology, which aligns to the term of the Council and the term of the Committee 
(Attachment 1).  

The Plan also outlines the Annual Audit Program (Program) to be undertaken within each financial 
year throughout the life of the Plan and is presented to the Committee for its information.  

Discussion 

Planning Approach 

The Plan was developed using a risk-based methodology supported by a holistic review of the 
internal and external environment, as well as past events in order to add the most value to the 
organisation.  

The CWT's Strategic and Operational Risk Registers are used to inform and prioritise scheduling 
of the Plan. Risk ratings are determined in line with processes and procedures contained in 
Council's Enterprise Risk Management Framework. Risks which attract a 'catastrophic or major' 
revised level of consequence and which have a high or extreme reliance on controls form the 
highest level of risks documented and form the basis of this Plan. 

The Plan also considers the input of stakeholders from across the organisation. This process 
ensures that all perspectives are considered and that uncovered risks or concerns are taken into 
account. 

The external environment includes reviewing ICAC and Ombudsman investigation reports, Auditor-
General's reports, examining various trend analysis articles from risk, assurance and consulting 
organisations and entities as well as considering changes to the local government sector. 

The final consideration was a review of past statistical data or historical events, including past 
internal audits, within the organisation.  

Internal audits were then scheduled based on these risks and taking into account capacity, budget 
and previous audit schedules. The Plan will be reviewed on an annual basis to consider changes 
to the internal or external environment as well as budgetary implications. As a result, the Plan is 
subject to regular change and updating. 

It is acknowledged that some risks may not have been identified and/or appropriately assessed 
and changes to the Plan/Programs may be required from time to time to account for changes or 
risks that emerge within the organisation and/or to ensure the focus of internal audit is responsive 
to the organisation current and emergent risks. The Plan has been designed with inherent flexibility 
to accommodate changes to each year's Program. 

The Plan and Programs have been developed with the active engagement and consultation of the 
Executive and Management teams. 
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Plan Content 

The Plan contains eight (8) sections as follows: 

Section 1 - Introduction 
Section 2 - Internal Audit Type Descriptors 
Section 3 - Organisational Risk Tolerance, Treatment and Responsibilities 
Section 4 - Audit Planning
Section 5 - Internal Audit Program Schedule 2023 - 2026
Section 6 - Internal Audit Program for 1 February 2023 to 30 June 2024
Section 7 - Internal Audit Program for 1 July 2024 to 30 June 2025
Section 8 - Internal Audit Program for 1 July 2025 to 30 November 2026

Resourcing 

The internal audit function is co-sourced with the allocation of a 1.5 FTE to the Resilience team 
that executes the Plan while also being responsible for risk management and emergency 
management. This is complemented via the engagement of expert contract internal auditors to 
undertake assurance and legislative audits. Budgets will be determined each year in line with the 
audits proposed in the Plan and presented to Council for approval. 

While all 'moderate' risks with a revised risk rating of 'catastrophic' will be subject to audit over the 
life of the Plan, resourcing does not allow for all 'moderate' risks with a revised risk consequence of 
'major' to be audited over the same timeframe. These audits will either be carried forward into 
subsequent Plans or may be used to substitute those planned audits that are not able to be 
undertaken. 

Implementation  

While the four (4) year Plan is aligned to the term of the Council, and subsequently the Committee, 
reporting will be aligned to the Program(s) contained within the Plan and updates will be provided 
to each future ordinary meeting of the Committee. 

The Plan will be reviewed on an annual basis to ensure relevance, address scheduling issues and 
enable reprioritisation and/ or inclusion of any unforeseen risk activity or mandated audits. 

Climate Impact Considerations 

(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

There is no direct environmental impact in relation to this report. 

Conclusion 

The Internal Audit Plan 2023 - 2026 and the Annual Audit Programs have been developed based 
on approved risk based methodology supported by the active engagement and consultation with 
the Executive and management teams. It is also recognised that changes to the Plan or Programs 
may be required from time to time to account for changes within the organisation and to ensure the 
focus of internal audit addresses the organisation current and emergent risks.  

Attachments 

1. 2023 - 2026 Internal Audit Plan  
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10 OTHER BUSINESS  

11 CONFIDENTIAL  

11.1 External Audit Tender Evaluation 

Reason for Confidentiality 

RECOMMENDATION 

It is recommended to Audit General Committee that: 

1. Pursuant to Section 90(2) of the Local Government Act 1999, the Committee orders, that the 
public, with the exception of the Chief Executive Officer, members of the Executive and 
Management Teams in attendance at the meeting, and meeting secretariat staff, be excluded 
from attendance at so much of the meeting as is necessary to receive, discuss and consider 
in confidence, information contained within the confidential report Item 11.1 - External Audit 
Tender Evaluation, attachments and any associated documentation submitted by the Chief 
Executive Officer, specifically on the basis of the provisions of Section 90(3)(k) because the 
information to be received, discussed or considered in relation to this item is information 
relating to the tenders received for the provision of statutory audit services to the City of  
West Torrens. 

2. At the completion of the confidential session the meeting be re-opened to the public.  

12 NEXT MEETING  

11 April 2023, 6.00pm in the Mayor's Reception Room. 

13 MEETING CLOSE 
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