
Notice of Committee Meeting 

NOTICE IS HEREBY GIVEN in accordance with Sections 87 and 88 of the 
Local Government Act 1999, that a meeting of the 

AUDIT GENERAL COMMITTEE 

Members: Councillor J Woodward (Presiding Member), 
Councillor D Huggett 

Independent Members: E Moran, A Rushbrook 

of the 

CITY OF WEST TORRENS 

will be held in the Mayor's Reception Room, Civic Centre 
165 Sir Donald Bradman Drive, Hilton 

on 

TUESDAY, 12 APRIL 2022  
at 6.00pm 

Public access to the meeting will be livestreamed audio only at the following internet 
address: https://www.westtorrens.sa.gov.au/livestream

Terry Buss PSM

Chief Executive Officer 

City of West Torrens Disclaimer 

Please note that the contents of this Committee Agenda have yet to be considered by Council and 
Committee recommendations may be altered or changed by the Council in the process of making the 
formal Council decision.

https://www.westtorrens.sa.gov.au/livestream
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1 MEETING OPENED 

1.1 Acknowledgement of Country 

At the opening of the Audit General Committee Meeting, the Presiding Member will state: 

"West Torrens City Council acknowledges that we are meeting on the traditional Country of the 
Kaurna people of the Adelaide Plains and pays respect to Elders past, present, and emerging. 

We recognise and respect their cultural heritage, beliefs and spiritual relationship with the land, 
sea, waterways and sky. 

We acknowledge that they are of continuing importance to the Kaurna people living today." 

1.2 Evacuation Procedures 

1.3 Electronic Platform Meeting 

The Presiding Member will advise that: 

"This meeting is being conducted via virtual means and the recording of this meeting will be 
available for playback via a link on Council's website." 

2 PRESENT 

3 APOLOGIES  

4 DISCLOSURE STATEMENTS 

Committee Members are required to: 

1. Consider Section 73 and 75 of the Local Government Act 1999 and determine whether they 
have a conflict of interest in any matter to be considered in this Agenda; and 

2. Disclose these interests in accordance with the requirements of Sections 74 and 75A of the 
Local Government Act 1999. 

5 CONFIRMATION OF MINUTES   

RECOMMENDATION 

That the Minutes of the meeting of the Audit General Committee held on 8 February 2022  
be confirmed as a true and correct record. 

6 COMMUNICATION BY THE CHAIRPERSON 

7 PRESENTATIONS 

7.1 CyberCX Cyber Security Risk Program 

The Manager Information Services, Mr Chris James, has been invited to present on the CyberCX 
Cyber Security Risk Program. 
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8 OUTSTANDING REPORTS/ACTIONS 

8.1 Audit General Committee Work Plan Update 

Brief 

This report presents the April 2021 to October 2022 Annual Work Plan Update of the  
Audit General Committee. 

RECOMMENDATION 

It is recommended to the Committee that the Audit General Committee Work Plan Update report 
be received.

Introduction 

This report presents an update on the Audit General Committee Work Plan, which is presented to 
each meeting of the Committee. 

Discussion 

The Work Plan identifies the actions and time lines of the work of the Committee for the period 
April 2021 to October 2022, being the conclusion of the current term of the Committee. It is 
included as a standing report in each of the Committee's agenda at the request of the Committee. 

The actions detailed on the Work Plan are those contained within the Audit General Committee's 
Terms of Reference and are aligned with the UK Financial Reporting Council Corporate 
Governance Code (FRC Code). 

It is important to note that the actions and timeframes contained in the Work Plan are indicative 
only given the various changes and unexpected events that occur throughout each year. 

In addition to this report, and as per the Committee Work Plan, the following items are included in 
this Agenda: 

 Open Actions Update 
 Bi-Annual Internal Audit Recommendations and Actions Progress Report 
 Financial Reporting 
 2021 - 2022 Mid-Year Strategic Risk Review 
 Internal Financial Controls Monitoring Risk Based Methodology Review 
 2021 - 2022 Internal Audit Program Update 
 VicRoads Information Protection Agreement Audit 

Climate Impact Considerations 
(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.)  

There is no direct environmental impact in relation to this report. However, the Mid-Year Strategic 
Risk report does consider climate risks and the consequences of climate change to Council 
generally. 

Conclusion 

This report presents an Audit General Committee Work Plan. 

Attachments 

1. Audit General Committee Workplan  
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8.2 Open Actions Update 

Brief 

This report presents an update on the current status of open actions from previous meetings of the 
Audit General Committee. 

RECOMMENDATION 

It is recommended to the Committee that it notes the status of the five (5) actions arising from 
previous Committee meetings, as detailed in this report. 

Introduction 

A report is presented to each ordinary meeting of the Audit General Committee (Committee) 
detailing the status of open actions from previous Committee meetings. 

Discussion 

Of the current five (5) agreed actions, two (2) of these actions are complete and relate to minor 
amendments to reports. 

Three (3) actions are in progress with one relating to WHS statistics, one regarding financial 
statements and the other relating to cyber security frameworks. The cyber security related action 
will form a component of two reviews or audits in 2022. The action relating to financial statements 
will be completed during the end of financial year processes, which will conclude mid-year. The 
final action relating to WHS statistics will be completed by 12 April 2022, which will leave only the 
above two (2) open actions in progress by the time this report is presented to the Committee. 

Below summarises the status of these five (5) open actions: 

Meeting Date No. of Actions Not Started In Progress Complete
13 October 2020 1 0 1 0 
12 October 2021 3 0 2 1 
8 February 2022 1 0 0 1 
Totals 5 0 3 2

Further information regarding these actions is provided as an attachment to this report 
(Attachment 1). 

Climate Impact Considerations 

(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

There is no direct environmental impact in relation to this report. 

Conclusion 

This report advises of the status of the current five (5) open actions including two (2) actions that 
have now been completed. 

Attachments 

1. Open Actions Update  
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8.3 Bi-Annual Internal Audit Recommendations and Actions Progress Report 

Brief 

This report presents the progress status of internal audit recommendations that have been 
approved for actioning, as at 24 March 2022. 

RECOMMENDATION 

It is recommended to the Committee that the Bi-Annual Internal Audit Recommendations and
Actions Progress Report be noted. 

Introduction 

The Internal Audit Recommendation and Action Progress Report (Report) is presented to the 
Committee bi-annually, pursuant to the Audit General Committee's (Committee) Workplan and 
subject to the Committee's meeting schedule. This Report details the status of all internal audit 
recommendations that have been assessed and approved for actioning by the Executive.  

**Please note that, at its 8 August 2017 meeting, the Committee resolved that a summary table 
format only, as depicted below, be provided to it twice yearly rather than a full detailed report. 

Audit actions that fall outside of the CWT tolerance level (those findings noted as High or Extreme) 
are considered priority actions and must be actioned.  

Audit actions with a residual risk tolerance level of moderate or below are considered non-priority 
actions for monitoring purposes, and may or may not be actioned dependent on cost and/or 
resourcing requirements.  

Discussion 

Over the past two years, the impacts of the COVID-19 pandemic have had a significant impact 
across the organisation with considerable resources being dedicated to the response and recovery 
efforts. The ongoing impacts continue to affect the implementation throughout 2021 and into 2022 
resulting in the delayed completion of recommendations. As a consequence of this, the completion 
schedules for a number of recommendations have needed to be extended. These 
recommendations will continue to be monitored and completed as soon as practical. 

Since the last update (as at 20 September 2021), the following five (5) Audits have been 
completed and 79 audit actions have been added to the newly built Internal Audit 
Recommendation Register (Register). 
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The summary table, below, describes the status of audit actions during the review period:  

Internal Audit Ratings / Level of Risk   (as at 24 March 2022)

Priority Action Non Priority Action** 

Status Total no. of 
Actions 

Extreme High Moderate Low Better 
Practice 

Not Started 0 - - - - - 

In Progress 
(on Track) 

46 - 1 12 6 27 

In Progress 
(Delayed/Overdue) * 

8 - - 2 2 4 

Complete / Closed 85 2 7 25 14 37 

Total 139 2 8 39 22 68 

Within the review period (September 2021 - March 2022), there were a total of 139 actions 
inclusive of ten (10) actions requiring priority actioning.  

* In Progress (Delayed / Overdue) identifies the audit action as having passed the implementation date proposed by 
management (inclusive of any approved extensions).  

**Non-priority actioning means the manager has considered those moderate, low and better practice recommendations 
and advised that they may implement the recommendation at a later date subject to resources and budget. The 
discretion lies with the manager in terms of determining when, and if, the recommendations are actioned based on the 
defined criteria established for assessing the actioning of tolerated risks.  

It is noted that the number of approved actions fluctuates across meeting cycles as the number of 
audits and associated recommendations presented to the Committee for its information varies 
given the ongoing nature of the Internal Audit Plan. This may mean that although a significant 
number of recommendations are completed, new recommendations continually replace them. This 
may lead to a perception that the overall number of recommendations presented to the Committee 
every six months appearing not to show a decrease over time when this is not the case.

Overdue Actions 

As of 25 March 2022, eight (8) actions are identified as overdue. Although 'flagged', seven (7) 
actions will identify as complete at the finalisation of the recently reviewed Administration Policy - 
Credit Cards (April 2022), the finalisation of the Stormwater Management Plan (June 2022), while 
the final overdue action requires a newly created form to be socialised across the organisation. All 
flagged items will be completed by the next meeting of the Audit General Committee. No overdue 
action are identified as High or Extreme Risks findings as such, implementation of these actions 
are determined by the relevant manager dependent on the available resources and priorities. 

Climate Impact Considerations 
(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.)  

There is no direct environmental impact in relation to this report. 

Conclusion 

The bi-annual Internal Audit Recommendation Action Progress Report details the status of 139 
internal audit recommendations that were approved for actioning by the Executive, of which all are 
either in progress or complete. 

Attachments 

Nil  
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9 REPORTS OF THE CHIEF EXECUTIVE OFFICER 

9.1 FINANCIAL REPORTING AND SUSTAINABILITY 

9.1.1 Financial Reporting 

Brief 

This report lists those finance related reports which were considered by Council between  
1 February 2022 and 1 April 2022. 

RECOMMENDATION 

It is recommended to the Committee that the Financial Reporting report be received. 

Introduction 

The Audit General Committee (Committee) is presented with a list, at each of its ordinary 
meetings, of those finance related reports considered by Council since the Committee's last 
ordinary meeting. These reports and associated minutes, which are detailed below, are available 
on Council's website at www.westtorrens.sa.gov.au. 

Discussion 

15 February 2022 - Council and Committee Meeting

 Fees and Charges 2022-23 
 Budget Review - December 2021 
 Council Budget Report - SEVEN months to 31 January 2022 
 Creditor Payments 
 Credit Card Purchases - October to December 2021 
 Register of Allowances and Benefits - 3 Months to 31 December 2021 

22 February 2022 - City Advancement and Prosperity General Committee Meeting 

 Mendelson Foundation Investment Policy 

15 March 2022 - Council and Committee Meeting

 Council Budget Report - EIGHT months to 28 February 2022 
 Creditor Payments 

Climate Impact Considerations 

(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

There is no direct environmental impact in relation to this report. 

Conclusion 

This report lists those finance related reports which were considered by Council between  
1 February 2022 and 1 April 2022. 

Attachments 

Nil 
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9.2 INTERNAL CONTROLS AND RISK MANAGEMENT SYSTEMS 

9.2.1 2021 - 2022 Mid-Year Strategic Risk Review 

Brief 

This report presents the results of the mid-year strategic risk review for 2021 - 2022. 

RECOMMENDATION 

It is recommended to the Committee that the 2021 - 2022 Mid-Year Strategic Risk Review report 
be noted. 

Introduction 

The approved City of West Torrens (CWT) Enterprise Risk Management Framework (Framework), 
implemented in 2009, subjects its strategic risks register to both a comprehensive annual review as 
well as a mid-year review. In accordance with the Framework, this report presents the mid-year 
strategic risk review for the Committee's information. 

Discussion 

Strategic risks impact on the whole organisation rather than an individual department and as such, 
are directly managed by the Executive. 

The Framework sets out the schedule for comprehensive strategic risk identification, analysis and 
valuation to occur annually and for a further mid-year review to occur six-monthly. The six-monthly 
review is recognised as an important function in the identification, monitoring and controlling of 
current, new or emerging risks.  

The two scheduled reviews produce different outputs; the comprehensive review commences in 
July of each year (in order to account for end of financial year changes such as the new budget, 
annual reports, strategic plans and any resultant risk profile changes) and analyses all individual 
controls that assist to mitigate the identified risk. The second review commences in December/ 
January and is a less broad-reaching update that seeks to ensure that risk definitions meet their 
objective, considers the currency of the risk ratings, and reports on trends within the environment. 
Rarely does the mid-year review result in material change to the strategic risk profile. 

Strategic Risk Review Process 

The process undertaken for the mid-year review is mapped below: 

Stakeholder 
Engagement 

Resilience team liaises with 
key stakeholders to discuss 
strategic risks and changes 

occuring or expected in their 
area 

Resilience team consider the 
external influences on local 

government as well as the sector 
for potential changes to risk

Executive
Consideration

Executive are provided with a 
detailed report with 

recommendations and 
considerations

Executive consider the 
environment on CWT strategic 

risks

Audit Committee
Presentation

Report is presented to the 
Audit Committee
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Strategic Risks 

As a result of the process above, the Executive has reviewed the organisation's strategic risks and 
verified that no changes are required at this time. A Strategic Risk Summary is attached to this 
report (Attachment 1). This attachment provides a summary of the key considerations and 
environmental impacts for each strategic risk, regardless of whether a change is proposed.  

An overview of the proposed amendments is below: 

Risk Framework  

The approved risk analysis matrix (Matrix), which forms part of the AS/NZ ISO 31000 Risk 
Management (Standard), allocates a risk rating correlated against the likelihood (%) of a risk 
occurring and the potential subsequent consequence level (Attachment 2). 

To assist in the determination of the consequence level, risk consequence descriptors have been 
approved across a range of risk areas such as financial, reputation, people and WHS  
(Attachment 3). 

No changes to the strategic risks overall residual risk ratings were identified during this review. An 
overview is presented below, and further discussion can be found in Attachment 1. 

2021-2022 Strategic Risks 
Likelihood x 

Consequence 
Inherent 

Risk 
Rating 

Revised
Likelihood x 

Consequence 

Revised 
Risk 

Rating 
1 Business Performance Likely x Moderate High Unlikely x Major Moderate 

2 Workforce Management Likely x Major Extreme Unlikely x Major Moderate 

3 Fraud, Corruption, 
Misconduct and/or 
Maladministration 

Almost Certain x 
Catastrophic 

Extreme Unlikely x 
Moderate 

Moderate 

4 IT Management and 
Cyber Security  

Almost Certain x 
Major 

Extreme Unlikely x Major Moderate 

5 Emergency Management 

and Resilience 

Likely x Major Extreme Moderate x 
Moderate 

Moderate 

6 Asset Management Likely x Major Extreme Unlikely x Major Moderate 

7 Change in Urban Form Likely x Major Extreme Moderate x 
Moderate 

Moderate 

8 Waste Management Moderate x Major High Unlikely x Major Moderate 

9 Financial Sustainability Likely x 
Catastrophic 

Extreme Unlikely x Major Moderate 

2021-2022 Strategic Risks Proposed Amendments 

1 Business Performance 

N
o
 c

h
a
n
g
e

2 Workforce Management 

3 Fraud, Corruption, Misconduct and/or Maladministration 

4 IT Management and Cyber Security  

5 Emergency Management and Resilience 

6 Asset Management 

7 Change in Urban Form 

8 Waste Management 

9 Financial Sustainability 
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Emerging Risks 

As a result of the strategic risk process, Executive reviews 'emerging risks', being those risks or 
issues which are currently on the horizon which may or may not have an impact on Council and 
which may or may not be within the control of the CWT. These risks are not risk assessed at this 
point, generally because the risk is not concrete in nature, but are to be monitored and risk 
assessed if they eventuate and are within the organisation's control.  

Although no formal emerging risk has been added to this document, consideration has been 
provided and ongoing monitoring will continue around issues such as Local Government reform. 

It is also recognised that COVID-19 is still having an impact on the CWT, the community and some 
service provision however, with the ongoing changing environment regarding restrictions and 
isolation requirements; this is expected to decrease over time. 

Importantly, the Administration is well prepared in the event that a subsequent wave of infections is 
realised. This situation is continually monitored as to its impacts across all strategic risks but 
particular attention is given to the impact on Strategic Risk 2 - Workforce Management, Strategic 
Risk 5 - Emergency Management and Resilience, and Strategic Risk 9 - Financial Sustainability. 

Risk Solutions/Actions  

Residual risk ratings of 'High' or 'Extreme' are outside of the CWT's risk tolerance. In this situation, 
solutions will be identified that, when implemented, will assist to reduce the residual risk level to as 
low as reasonably practical.  

There is currently no strategic risks with a residual risk level of high or extreme. 

Climate Impact Considerations 

(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

While the report in and of itself does not contain any direct environmental impacts, Strategic Risks 
5, 6, 7, and 9 articulate some of the measures in place to build resilience and/or mitigate the 
likelihood and consequences of and/or adapt to the changing climate. 

Conclusion 

This report presents the 2021-2022 Mid-Year Strategic Risk Review. No changes were proposed 
as part of this review cycle; however, environmental factors were highlighted which will be 
considered within the annual Comprehensive Strategic Risk Review commencing in July 2022. 

Attachments 

1. Mid Year Strategic Risk Review Risk Summary   
2. CWT Risk Analysis Matrix   
3. CWT Risk Consequences  
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9.2.2 Internal Financial Controls Monitoring Risk Based Methodology Review 

Brief 

This report presents the City of West Torrens Internal Financial Controls Self-Assessment 
Methodology to be applied as part of the external audit. 

RECOMMENDATION 

It is recommended to the Committee that the Internal Financial Controls Monitoring Risk Based 
Methodology Review report be received.

Introduction 

As part of the external audit financial internal controls opinion process, the City of West Torrens 
(CWT) is required, pursuant to s125 of the Local Government Act 1999, to undertake a Financial 
Internal Control Self-Assessment (FICSA) based on the Better Practice Model - Internal Financial 
Controls for South Australian Councils (BPM). Historically, this was undertaken via the assessment 
of each core control matched against the BPM, at total of 323 controls. This required the CWT to 
undertake an annual self-assessment of some 323 internal controls regardless of the level of risk 
associated with each core control. In 2017, a review of the FICSA process was undertaken in 
conjunction by Galpins, Council's contract internal auditors. 

The review identified that the application of risk-based methodologies to the FICSA would: 

 Streamline the process;  
 Result in efficiencies; and  
 Resource savings could be made.  

Essentially, using this risk based methodology, the number of controls to be self-assessed reduced 
from 323 to 87 controls.  

Discussion 

As part of its commitment to better practice, a review of this methodology and FICSA process was 
completed in February 2022 by Galpins. Galpins was again engaged to review the internal financial 
controls to identify the controls that would add the most value to the FICSA and external audit 
processes based on the CWT's current environment and circumstances.  

Following completion of the review, a draft report (Report) was issued for comment with an 
opportunity to clarify Report findings with Galpins. The final Report was provided to the 
organisation in February 2022 (Attachment 1).  

Further, the Risk Based Methodology (Attachment 2), which is an explanatory document to inform 
the rationale behind the review, was also subject to minor amendments. 

The Report recommended minor amendments to the number of controls being assessed each year 
as a result of the Review. A new process was also suggested to review and rotate the reviewers 
and assessors, where appropriate, of these controls on an annual basis in order to maximise the 
value that this process has as part of the external audit process. 

The recommendations contained in the Report are minor in nature therefore progress updates of 
each specific finding will not be reported to the Committee. 

Climate Impact Considerations 

(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

There is no direct environmental impact in relation to this report. 
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Conclusion 

The Internal Financial Controls Monitoring Risk Based Methodology Review, undertaken by 
Council's contract internal auditor, has been completed. All review recommendations are within risk 
tolerance levels and the recommendations minor in nature. 

Attachments 

1. Financial Internal Control Self Assessment Review Report   
2. Financial Internal Control Monitoring Methodology Report  
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9.3 INTERNAL AUDIT 

9.3.1 2021 - 2022 Internal Audit Program Update 

Brief 

This report presents the 2021 - 2022 Internal Audit Program Update. 

RECOMMENDATION 

It is recommended to the Committee that the 2021 - 2022 Internal Audit Program Update report  
be noted. 

Introduction 

At its 17 April 2019 meeting, the Audit General Committee (Committee) noted the approved  
2018 - 2022 Internal Audit Plan (Plan).  

Each year the Plan is extrapolated into an annual Internal Audit Program (Program) with an update 
on the current status of the Program presented to each meeting of the Committee.  

Discussion 

Below is a summary of the current status of all planned audits contained in the 2021 - 2022 
Program, as at 1 April 2022. However, the full Program update is attached for further information 
(Attachment 1). 

Audit Status 
19/20 Carry 

Overs 
20/21 Carry 

Overs 
21/22 

Audits 
Total

In Progress  2 2 

Completed 3 3 

Not yet commenced 3 3 

Cancelled 0 

New Audits Added 0 

Total Audits Programmed (excluding 
staged audits) 

0 0 8 8 

Audit Status (Staged Audits) 
19/20 Carry 

Overs 
20/21 Carry 

Overs 
21/22 

Audits 
Total

Staged Audits Complete 0 

Staged Audits in Progress or Next Stage 
Not Started 

1 
1 

Not yet commenced 1 1 

Total Staged Audits 1 1 2 

Total Audits 1 1 8 10 

The ongoing COVID-19 pandemic continues, yet again, to impact the ability to coordinate and 
undertake audits given the audit function is also jointly responsible for business continuity and 
emergency management, with the ongoing need for significant resources to be directed to the 
ongoing response and associated recovery efforts of COVID-19 across the organisation.  
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As a result of these delays, the outstanding audits from 2019/2020 and 2020/2021 have been 
carried over to the 2021/2022 Internal Audit Program which extends to the end of the Committee 
term. Therefore, the 2021/2022 Internal Audit Program will operate for almost 15 months. 

Audit Scopes 

1. The Planning, Development and Infrastructure Act 2016 Audit is currently underway. A scope 
has been approved and attached to this report for information (Attachment 2).

Climate Impact Considerations 

(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

There is no direct environmental impact in relation to this report. 

Conclusion 

COVID-19 continues to have an impact on the implementation of the Internal Audit Program 2021-
22. However, overall, six (6) of the ten (10) planned audits are in progress or have been completed 
or closed out as at 1 April 2022. 

Attachments 

1. 2021 - 2022 Internal Audit Program Update as at 1 April 2022   
2. Planning, Development and Infrastructure Act Internal Audit Scope - Stage One  
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9.3.2 VicRoads Information Protection Agreement Audit Report 2021 - 2022 

Brief 

This Report presents the results of the VicRoads Information Protection Agreement Audit  
2021 - 2022. 

RECOMMENDATION 

It is recommended to the Committee that the VicRoads Information Protection Agreement Audit 
Report 2021 - 2022 be received. 

Introduction 

The City of West Torrens (CWT) is responsible for the expiation of breaches of the Australian Road 
Rules and, as such, there are occasions when the details of the vehicle owners and/or drivers who 
have committed an offence, pursuant to the Road Safety Act 1986, are required. Therefore, the 
CWT requires access to motor vehicle registration/ownership records, including those that are 
located interstate. 

The information held by the State of Victoria, via VicRoads, is classified as 'protected information' 
and therefore may not be disclosed or used except in accordance with the Road Safety Act 1986 
(VIC). To access this information, VicRoads requires the CWT to enter into an Information 
Protection Agreement. In addition, all CWT officers who are likely to access information held by 
VicRoads during the course of their work, i.e. community safety administration officers, are 
required to sign an individual confidentiality agreement. 

Discussion 

Annual Audit 

VicRoads requires an annual audit (Annual Audit) of CWT's compliance with the VicRoads 
Information Protection Agreement. It is worth noting that no other Australian jurisdiction requires 
this. This annual audit is completed in July of each year and is a desktop review completed by 
CWT's internal audit team. The Annual Audit response is then reviewed by VicRoads to determine 
if further action is required.  

The purpose of the Annual Audit is to ensure that CWT and its staff are meeting their obligations 
under the agreement and the Audit is required to ensure: 

 A thorough review of the CWT's compliance with the agreement is undertaken annually; 
 A formal report is generated that aligns with the agreement; and 
 The outcomes are comparable across all VicRoads Agreement organisations. 

Failure to provide the Audit by 31 July of the corresponding year may lead to the CWT's access to 
the VicRoads information being suspended or terminated without further notice.  

Additional Audit 

This year VicRoads required the CWT to complete an Additional Audit regarding the CWT's 
compliance with the VicRoads Information Protection Agreement. This Additional Audit was in-
depth, requiring interviews and evidence provision. It should be noted that the CWT has never had 
an identified non-conformance as part of the Annual Audit and the practices undertaken by the 
CWT are not considered to be of a sufficient risk level to warrant an additional audit. The CWT has 
a number of strong risk controls in place and VicRoads were not able to provide an explanation of 
why an Additional Audit was required.  
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CWT's Internal Audit and Regulatory Services teams completed and submitted the VicRoads 
Annual Audit Report during February 2022. The final report (Report) is presented for information 
(Attachment 1).  

There was one non-conformance with the VicRoads Information Protection Agreement identified as 
part of this Additional Audit. This finding relates to VicRoads not being informed of changes to 
nominated personnel in a timely manner. For the three identified changes to nominated users, one 
user's details were inadvertently not updated in the exit process but was identified and updated as 
part of the Annual Audit process. For the remaining two users, one changed position internally and 
one was on extended leave, which did not affect VicRoads access so it was not considered 
necessary to inform VicRoads of any amendments to users. 

The non-conformance is considered to be a low risk as the CWT does not have the ability to 
amend information in the VicRoads systems and users cannot access the system without a valid 
CWT email. The CWT is required to notify VicRoads of all changes to nominated personnel in a 
timely manner. An amended exit and change of position process has been implemented as a result 
of the non-conformance and VicRoads have been advised of this response to the non-
conformance by the required date, being 6 April 2022. 

It is worth noting that no such audit process is required by either the South Australian Government 
or any other State or Territory Government in Australia. 

Climate Impact Considerations 

(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

There is no direct environmental impact in relation to this report. 

Conclusion 

VicRoads, via its final report on the VicRoads Information Protection Agreement Audit, confirms 
that during 2022, the CWT and its officers met all obligations with one identified non-conformance 
under the Agreement. The Annual Audit is expected to take place in July 2022. 

Attachments 

1. City of West Torrens VicRoads Information Protection Agreement Audit Report  
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9.4 EXTERNAL AUDIT 

Nil 

9.5 COMMITTEE PERFORMANCE AND REPORTING 

Nil 

10 OTHER BUSINESS  

11 CONFIDENTIAL  

Nil 

12 NEXT MEETING  

14 June 2022, 6.00pm in the Mayor's Reception Room. 

13 MEETING CLOSE 
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