
Notice of Special Committee Meeting 
NOTICE IS HEREBY GIVEN in accordance with Sections 87 and 88 of the 

 Local Government Act 1999, that a  

SPECIAL MEETING 

of the 

CITY FINANCE AND GOVERNANCE COMMITTEE 

of the 

CITY OF WEST TORRENS 

will be held in the Council Chambers, Civic Centre 
165 Sir Donald Bradman Drive, Hilton 

on 

TUESDAY, 6 APRIL 2021  
at the conclusion of Council Meeting 

Terry Buss PSM 
Chief Executive Officer 

City of West Torrens Disclaimer 
Please note that the contents of this Committee Agenda have yet to be considered by Council and 
officer recommendations may be altered or changed by the Council in the process of making the 
formal Council decision. 
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1 MEETING OPENED 
1.1 Evacuation Procedures 
 

2 PRESENT 
 

3 APOLOGIES  
 

4 DISCLOSURE STATEMENTS 
Committee Members are required to: 
 
1. Consider Section 73 and 75 of the Local Government Act 1999 and determine whether they 

have a conflict of interest in any matter to be considered in this Agenda; and 
 
2. Disclose these interests in accordance with the requirements of Sections 74 and 75A of the 

Local Government Act 1999. 
 

5 CONFIRMATION OF MINUTES  

RECOMMENDATION 
That the Minutes of the meeting of the City Finance and Governance Committee held on 16 March 
2021 be confirmed as a true and correct record. 
 

6 COMMUNICATIONS BY THE CHAIRPERSON   
 

7 QUESTIONS WITHOUT NOTICE 
 

8 MOTIONS WITHOUT NOTICE 
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9 CITY FINANCE & GOVERNANCE REPORT 
9.1 Budget and Annual Business Plan 2021/22 
Brief 
The first draft of the 2021/22 budget and annual business plan is tabled for Council review and 
consideration. 
 
RECOMMENDATION 
The Committee recommends to Council that the proposed 2021/22 budget and annual business 
plan be released for public consultation. 
 
 
Introduction 
The first draft of the budget and annual business plan for 2021/22 is included with this agenda 
under separate cover for review and consideration. The document has been prepared in a form 
adopted by Council on 8 December 2020, key aspects of which include: 
 
 An ‘executive summary’ to explain key aspects of the document and a ‘glossary of terms’; 
 Strategic fundamentals that underpin the budget, including information from Council’s 

community plan; 
 Forward estimates and the ten year financial plan of the Council; 
 A capital budget, including commentary and detailed information on the full capital works 

program; 
 Operational budget information at a divisional level, including commentary, financial details 

and information on objectives, key activities, performance measures and budget highlights; 
 Information on rates and rate modelling; 
 Summary financial statements, including those specified in Regulation 5 of the Local 

Government (Financial Management) Regulations 1999. 
 
Discussion 
The form of the budget and annual business plan is based on the divisional structure of the Council 
and meets all requirements of the Local Government Act 1999 and the Local Government 
(Financial Management) Regulations 2011. It is made up of the following sections: 
 
1.  Executive Summary Provides highlights and an overview of the draft 

budget and annual business plan. 
 

2.  Strategic Fundamentals Provides details on the strategic fundamentals 
that underpin the budget and long term financial 
plan. 
 

3.  Forward Estimates Provides details on Council’s forward estimates 
and long term financial plan. 
 

4.  Capital Budget  Contains detailed capital expenditure 
information. 
 

5.  Operational Budget  Provides commentary on the operational 
expenditure budget, including income.  An 
operating surplus is budgeted. 

6.  Divisional Operational Budgets Provides detailed financial and business plan 
information. 
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7.  Rating  Contains detailed information on rating 
arrangements. Rate modelling is still to be 
undertaken and results will be tabled at a future 
meeting. 
 

8.  Summary Financial Statements Provides financial statements required under the 
Local Government Act 1999 and related 
regulations. 
 

9.  Ten Year Financial Plan A ten year financial plan is provided pursuant to 
Local Government Act requirements. Related 
financial statements are still to be prepared and 
will be tabled at a future meeting. 
 

10.  Glossary of Terms Lists definitions of key terms used. 
 

 
It is proposed that the Committee work progressively through the draft document in the order 
presented. 
 
A list of items not included in the first draft of the budget is included with this agenda as 
Attachment 1. 
 
It is anticipated that a number of meetings will be required to work through the budget fully prior to 
adoption being possible. Further meetings are therefore scheduled, as earlier advised, as follows: 
 

 Tuesday 6 April 2021 (following the Council meeting) 
 Wednesday 14 April 2021 (a special meeting) 
 Tuesday 20 April 2021 (following the Council meeting) 
 Thursday 22 April 2021 (a special meeting) 
 Wednesday 28 April 2021 (a special meeting) 
 Tuesday 1 June 2021 (Council meeting - community consultation) 
 Tuesday 15 June 2021 (Council meeting - community feedback) 
 Tuesday 6 July 2021 (Council meeting - budget adoption) 

 
Other meeting dates will be scheduled, if required. 
 
Time will be set aside in the Council meeting on Tuesday 1 June 2021 for members of the public to 
ask questions and make submissions on what is proposed in the budget and annual business plan. 
 
The meeting on Tuesday 15 June 2021 follows a three week consultation period and provides the 
opportunity for Council to consider consultation feedback received and finalise its budget position. 
 
The CEO will present a final budget document, along with an annual business plan and a long term 
financial plan, for adoption on Tuesday 6 July 2021. The rates will then be declared. 
 
A rate increase of 1.85 per cent is proposed for 2021/22 and is considered appropriate by the 
Administration. We do not have any obvious suggestions of lower priority items that Committee 
members could consider for removal from the budget, however we could turn our minds to this 
possibility if required. 
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The Administration does not favour a lower rate increase, given current and planned capital 
expenditure commitments of the Council, however, future estimates of income movements from a 
movement in the proposed rate increase are as follows: 
 

 
 
 
The impact on the forward estimates of a reduction in the rate increase proposed for 2021/22 also 
needs to be considered. It will be sizeable, estimated to total $4.3 million for a reduction of 0.6 per 
cent over the 10 year forecast period. This will be much more significant if rate increases factored 
into the forward estimates are also reduced.  
 
These effects would be impacted further (and significantly one would expect) if rate capping were 
to be imposed on local government, although this in not currently expected to occur. 
 
Climate Impact Considerations 
(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

The COVID -19 pandemic has seen the community adapt and respond to changing circumstances, 
resulting in new perspectives and different approaches to how we operate and do business. 
People are becoming more efficient and flexible and this is likely to have an overall positive impact 
on the environment. 
 
Conclusion 
The budget and annual business plan first draft for 2021/22 is tabled for Council consideration. 
 
Attachments 
1. Draft Budget and Annual Business Plan 2020/21 (under separate cover)   
2. Supplementary List - Items not included in the 2021/22 Budget    
 

Movement
Rate

 Increase Rates
Rates 

Equivalents Total 

0.15 2.00 90,000                        10,000 100,000       

0.10 1.95 60,000                        10,000 70,000          

0.00 1.85

0.10 1.75 50,000          10,000            60,000          

0.20 1.65 110,000                     10,000 120,000       

0.30 1.55 160,000                     20,000 180,000       

0.40 1.45 220,000                     20,000 240,000       

0.50 1.35 280,000                     30,000 310,000       

0.60 1.25 330,000                     30,000 360,000       

0.70 1.15 390,000                     40,000 430,000       

0.80 1.05 440,000                     50,000 490,000       

0.85 1.00 470,000                     50,000 520,000       

Estimated Impact $
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10 MEETING CLOSE 



ATTACHMENT 

UNDER SEPARATE COVER 

SPECIAL MEETING 

of the 

CITY FINANCE AND GOVERNANCE STANDING COMMITTEE

 6 April 2021 

Item 9.1 - Budget and Annual Business Plan 2021/22 
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