
Notice of Committee Meeting 

NOTICE IS HEREBY GIVEN in accordance with Sections 87 and 88 of the 
 Local Government Act 1999, that a meeting of the 

AUDIT GENERAL COMMITTEE 

Members: Councillor J Woodward (Presiding Member), 
Councillor D Huggett 

Independent Members: E Moran, A Rushbrook 

of the 

CITY OF WEST TORRENS 

will be held in the Civic Centre 
165 Sir Donald Bradman Drive, Hilton 

on 

TUESDAY, 13 APRIL 2021 
at 6.00pm 

Public access to the meeting will be livestreamed audio only at the following internet 
address: https://www.westtorrens.sa.gov.au/livestream 

Terry Buss PSM 
Chief Executive Officer 

City of West Torrens Disclaimer 
Please note that the contents of this Committee Agenda have yet to be considered by Council and 
Committee recommendations may be altered or changed by the Council in the process of making the 
formal Council decision.

https://www.westtorrens.sa.gov.au/livestream
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1 MEETING OPENED 
1.1 Evacuation Procedures 
 
1.2 Electronic Platform Meeting 
 

2 PRESENT 
 

3 APOLOGIES  
 

4 DISCLOSURE STATEMENTS 
Committee Members are required to: 
 
1. Consider Section 73 and 75 of the Local Government Act 1999 and determine whether they 

have a conflict of interest in any matter to be considered in this Agenda; and 
 

2. Disclose these interests in accordance with the requirements of Sections 74 and 75A of the 
Local Government Act 1999. 

5 CONFIRMATION OF MINUTES    

RECOMMENDATION 
That the Minutes of the meeting of the Audit General Committee held on 9 February 2021 be 
confirmed as a true and correct record. 
 
 

6 COMMUNICATION BY THE CHAIRPERSON 
 

7 PRESENTATIONS 
Nil 
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8 OUTSTANDING REPORTS/ACTIONS 
8.1 Open Actions Update 
Brief 
This report presents an update on the current status of open actions from previous meetings of the 
Audit General Committee. 
 
RECOMMENDATION 
It is recommended to the Committee that it notes the eleven (11) open actions which are currently 
in progress or complete. 
 

Introduction 
A report is presented to each ordinary meeting of the Audit General Committee (Committee) 
detailing the status of open actions from previous Committee meetings. 
 
Discussion 
One (1) action arose from the August 2020 meeting. This action has been completed. 
 
Seven (7) actions arose from the October 2020 meeting. Four of these (4) actions refer to 
amendments to the Comprehensive Strategic Risk Review process which is due, as per the 
Enterprise Risk Management Framework, to be presented to the Committee at its October 2021 
meeting. The remaining three (3) actions have been completed. 
 
An additional three (3) actions arose from the February 2021 meeting with all 3 of these actions 
being completed. 
 
Further information regarding these actions is provided as an attachment to this report 
(Attachment 1). 
 
Climate Impact Considerations 
(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.)  
 
There is no direct environmental impact in relation to this report. 
 
Conclusion 
This report advises that there are eleven (11) open actions including seven (7) actions marked as 
complete. 
 
Attachments 
1. Open Actions as at 23 March 2021    
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8.2 Audit General Committee Work Plan 
Brief 
This report presents the April 2021 to October 2022 Annual Work Plan of the Audit General 
Committee. 
 
RECOMMENDATION 
It is recommended to the Committee that this report be received. 
 

Introduction 
At its 9 February 2021 meeting, the Audit General Committee (Committee) requested that a Work 
Plan for the Committee be included in future agendas. 
 
Discussion 
In response to this request, a Work Plan has been developed which identifies the actions and time 
lines of the Committee for the period April 2021 to October 2022, the conclusion of the current term 
of the Committee, being ten (10) scheduled meetings.  
 
It is intended that the subsequent Work Plan will commence in February 2023 for a four year 
period, which will be congruent with the 2023-2027 Audit Plan and the term of the 2023-2027 
Committee. 
 
Identified actions are those contained within the Audit General Committee Terms of Reference, 
established by Council, and with regard to the UK Financial Reporting Council Corporate 
Governance Code (FRC Code). 
 
The actions and timeframes are indicative only given personnel changes, personnel absences, 
legislative changes and unexpected events occur throughout each year. 
 
Climate Impact Considerations 
(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.)  
 
There is no direct environmental impact in relation to this report. 
 
Conclusion 
This report presents an Audit General Committee Work Plan. 
 
Attachments 
1. Audit General Committee Work Plan    
 



Audit General Committee Agenda Item 8.2 - Attachment 1 

13 April 2021 Page 7 

   



Audit General Committee Agenda 13 April 2021 

Item 9.1.1 Page 8 

9 REPORTS OF THE CHIEF EXECUTIVE OFFICER 

9.1 FINANCIAL REPORTING AND SUSTAINABILITY 

9.1.1 Financial Reporting 
Brief 
This report lists those finance related reports which were considered by Council between  
21 January 2021 and 17 March 2021. 
 
RECOMMENDATION 
It is recommended to the Committee that the Financial Reporting report be received. 
 

Introduction 
The Audit General Committee (Committee) is presented with a list, at each of its ordinary 
meetings, of those finance related reports considered by Council since the Committee's last 
ordinary meeting. These reports and associated minutes, which are detailed below, are available 
on Council's website at www.westtorrens.sa.gov.au. 
 
Discussion 
2 February 2021 - Council and Committee Meeting 
• Fees and Charges 2021-22 
 
16 February 2021 - Council and Committee Meeting 
• Creditor Payments 
• Credit Card Purchases - October to December 2020 
• Register of Allowances and Benefits - 6 Months to 31 December 2020 
• Council Budget Report - SEVEN Months to 31 December 2020 
• Budget Review - December 2020 
 
2 March 2021- Council and Committee Meeting 
• Nil 
 
16 March 2021 - Council and Committee Meeting 
• Creditor Payments 
• Credit Budget Report - EIGHT months to 28 February 2021 
 
Climate Impact Considerations 
(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.)  
 
There is no direct environmental impact in relation to this report. 
 
Conclusion 
This report lists those finance related reports which were considered by Council between  
21 January 2021 and 17 March 2021 
Attachments 
Nil 
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9.2 INTERNAL CONTROLS AND RISK MANAGEMENT SYSTEMS 

9.2.1 2020-2021 Mid-Year Strategic Risk Review 
Brief 
This report presents the results of the mid-year strategic risk review for 2020-2021. 
 
RECOMMENDATION 
It is recommended to the Committee that the 2020-2021 Mid-Year Strategic Risk Review report be 
noted.  
 

Introduction 
The approved City of West Torrens' Risk Management Framework (Framework), implemented in 
2009, subjects its strategic risks register to both a comprehensive annual review as well as a mid-
year review. In accordance with the Framework, this report presents the mid-year strategic risk 
review for the Committee's information. 
 
Discussion 
Strategic risks are those risks that impact on the whole organisation rather than an individual 
department. As such, they are directly managed by the Executive. 
 
The Framework provides that strategic risk identification, analysis and valuation occur annually and 
reviewed six-monthly. The importance of six-monthly reviews is recognised as an important 
function in the identification, monitoring and controlling of current, new or emerging strategic risks.  
 
Each of the two scheduled reviews produce different outputs. The first review, a comprehensive 
review, commences in July/August of each year to account for end of financial year changes such 
as the new budget, annual reports, strategic plans and any resultant risk profile changes etc. and 
reviews each strategic risk control. The second review commences in December/January and is a 
quick update which, while it ensures any changes to the risk ratings, wording/formatting updates 
etc. are captured, rarely results in any material change to the strategic risk profile. 
 
Strategic Risk Review Process 
The process undertaken for this mid-year review is mapped below: 
 

  

Stakeholder 
Engagement 

Resilience team liaises 
with key stakeholders to 
discuss strategic risks and 
changes occuring or 
expected in their area 

Resilience team consider 
the external influences on 
local government as well 
as the sector for potential 
changes to risk

Executive 
Consideration

Executive are provided 
with a detailed report 
with recommendations 
and considerations

Executive consider the 
environment on CWT 
strategic risks

Audit 
Committee 
Presentation

Report is presented to the 
Audit Committee
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Strategic Risks 
As a result of the process above, the Executive has reviewed the organisation's strategic risks and 
minor amendments have been made. A Current Outlook and Summary of Proposed Changes is 
attached to this report (Attachment 1). This attachment provides a summary of the key 
considerations and environmental impacts for each strategic risk, regardless of whether a change 
is proposed. A complete report including controls has also been prepared (Attachment 2). 
 
An overview of the proposed amendments is below: 
 

 
Risk Framework  
The approved risk analysis matrix (Matrix), which forms part of the AS/NZ ISO 31000 Risk 
Management (Standard), allocates a risk rating correlated against the likelihood (%) of a risk 
occurring and the potential subsequent consequence level (Attachment 3). 
 
To assist in the determination of the consequence level, risk consequence descriptors have been 
approved across a range of risk areas such as financial, reputation, people and WHS  
(Attachment 4). 
 
The review resulted in one minor change to the overall residual risk ratings of the strategic risks 
below and further information and discussion can be found in Attachment 1. 
 

2020-2021 Strategic Risk 
Likelihood x 

Consequence 
Inherent 

Risk 
Rating 

Likelihood x 
Consequence 

Revised 
Risk 

Rating 
1 Business Practices 

 
Likely x 
Moderate 

High Unlikely x 
Moderate 

Moderate 

2 Workforce Management 
 

Likely x Major Extreme Unlikely x Major Moderate 

3 Stakeholder Relationships 
 

Likely x Major Extreme Unlikely x Major Moderate 

4 Fraud, Corruption, 
Misconduct or 
Maladministration 
 

Almost Certain x 
Catastrophic 

Extreme Unlikely x 
Moderate 

Moderate 

2020-2021 Strategic Risks Proposed Amendments 
1 Business Practices No Change 
2 Workforce Management No Change 
3 Stakeholder Relationships No Change 
4 Fraud, Corruption, Misconduct or Maladministration • Minor descriptor amendment 

• New Descriptor added 
5 Information Technology Infrastructure, Threat Protection 

and Management of Services 
No Change 

6 Business Continuity and Community Resilience No Change 
7 Emergency Events No Change 
8 Infrastructure Management No Change 
9 Urban Densification No Change 
10 Waste Management No Change 
11 Financial Management, Sustainability and Cost Shifting • Minor amendment to revised 

risk rating proposed 
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5 Information Technology 
Infrastructure, Threat 
Protection and 
Management of Services 
 

Almost Certain x 
Major 

Extreme Unlikely x Major Moderate 

6 Business Continuity and 
Community Resilience 
 

Likely x Major Extreme Moderate x 
Moderate 

Moderate 

7 Emergency Events 
 

Rare x 
Catastrophic 

Moderate Rare x 
Catastrophic 

Moderate 

8 Infrastructure Management 
 

Likely x Major Extreme Unlikely x Major Moderate 

9 Urban Densification 
 

Likely x Major Extreme Moderate x 
Moderate 

Moderate 

10 Waste Management 
 

Moderate x 
Major 

High Unlikely x 
Moderate 

Moderate 

11 Financial Management, 
Sustainability and Cost 
Shifting 
 

Likely x 
Catastrophic 

Extreme Moderate x 
Major 

High 

 
 
Emerging Risks 
As a result of the Mid-Year Strategic Risk Review, the Executive also considered 'emerging risks'. 
Emerging risks are issues or considerations which are currently on the horizon that may or may not 
have an impact on Council. Emerging risks may or may not be within the control of the CWT. 
These have not been risk assessed at this point as they are not concrete in nature, but continue to 
be monitored. 
 
The emerging risk currently under consideration is: 
 

 2020-2021 Emerging Strategic Risks 

1 Significant Legislative reform 
 
Legislative reform is a constant part of operational business at the CWT and is not normally 
considered to be a strategic risk on its own. However, 2021 brings reform to local government 
across a broad range of areas which may have significant impact on both the Administration and 
the Elected Body if the full extent of the proposed changes are realised. The Statutes Amendment 
(Local Government Review) Bill 2020 is currently before Parliament with substantial amendments 
proposed to numerous aspects of council functions. These include, but are not limited to, Audit 
Committee roles, community engagement, Chief Executive remuneration, Elected Member 
representation and composition, Elected Member behavioural standards, conflicts of interest and 
the management of local government elections.  
 
The extent of these amendments, as well as the impact they will have on the CWT is unknown as 
is if or when the amendments will commence. This emerging risk will be subjected to a substantial 
review as part of the Comprehensive Strategic Risk Review process in July/August 2021 so no 
significant amendments were made at this review. 
 
Further the Planning, Development and Infrastructure Act 2016 has had additional provisions 
commenced in March 2021. These sections lead to further ambiguity as to the operation of the 
legislation in a practical environment. 
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It is also recognised that COVID-19 is still having an impact on the City of West Torrens, the 
community and some service provision however, it is expected that the COVID-19 vaccination 
program will provide some relief. 
 
Importantly, the Administration is well prepared in the event that a subsequent wave of infections is 
realised. This situation is continually monitored as to its impacts across all strategic risks but 
particular attention is given to the impact on Strategic Risk 2 - Workforce Management, Strategic 
Risk 6 - Business Continuity and Community Resilience, Strategic Risk 7 - Emergency Events and 
Strategic Risk 11 - Financial Management, Sustainability and Cost Shifting. 
 
Risk Solutions/Actions  
Revised risk ratings of High or Extreme are outside of the CWT's risk tolerance. In this situation, 
solutions will be identified that, when implemented, will assist to reduce the residual risk level to as 
low as reasonably practical.  
 
There is currently one strategic risk Strategic Risk 11 - Financial Management, Sustainability and 
Cost Shifting which has been assessed as High with no risks assessed as Extreme. 
 
Climate Impact Considerations 
(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

While the report in and of itself does not contain any direct environmental impacts, Strategic Risks 
6, 7, 8, 9 and 11 articulate some of the measures in place to build resilience and/or mitigate the 
likelihood and consequences of and/or adapt to the changing climate. 
 
Conclusion 
This report presents the 2020-2021 Mid-Year Strategic Risk Review. Minor changes resulted from 
this Review. The annual Comprehensive Strategic Risk Review will commence in July 2021 and a 
number of amendments are expected at this review. 
 
Attachments 
1. Mid Year Strategic Risk Review Summary, Status and Outlook   
2. 2020-2021 Mid-Year Strategic Risk Review Report   
3. Risk Analysis Matrix   
4. Consequence Descriptors    
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9.3 INTERNAL AUDIT 

9.3.1 2020-2021 Internal Audit Program Update 
Brief 
This report presents the 2020-2021 Internal Audit Program Update. 
 
RECOMMENDATION 
It is recommended to the Committee that 2020-2021 Internal Audit Program Update report be 
noted. 
 

Introduction 
At its April 2019 meeting, the Audit General Committee (Committee) noted the approved 2018-
2022 Internal Audit Plan (Plan).  
 
Each year the Plan is extrapolated into an annual Internal Audit Program (Program) with an update 
on the current status of the Program presented to each meeting of the Committee.  
 
Discussion 
Below is a summary of the current status of all planned audits contained in the 2020-2021 
Program, as at 22 March 2021. However, the full Program update is attached for further 
information (Attachment 1). 
 
Audit Status Number 
In Progress  3 

Completed 2 

Not yet commenced 3 

Cancelled 1 

New Audits Added 0 

Total Audits Programmed (excluding staged audits) 9 
  
Audit Status (Staged Audits) Number 
Staged Audits Complete 0 

Staged Audits in Progress or Next Stage Not Started 0 

Not yet commenced 2 

Total Staged Audits 2 
Total Audits 11 
 
 
During the first half of this financial year, the impacts of the COVID-19 pandemic continued to 
impact the ability for Audit to coordinate and undertake audits given the audit function is also jointly 
responsible for business continuity and emergency management, with the ongoing need for 
significant resources to be directed to the ongoing response and associated recovery efforts of 
COVID-19 across the organisation.  
 
The delay in the commencement of the Planning and Design Code has also delayed the start of 
the first stage of the Planning, Design and Infrastructure Act 2016 legislative compliance audit. As 
such, this has been rescheduled to a later date when the Code has been 'bedded down'. 
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Audit Scopes 
 
1. The Flooding Mitigation - Preventative and Corrective Controls audit is currently underway. A 

scope has been approved and attached to this report for information (Attachment 2). 
 
2. The WHS Training and Education audit is currently underway. A scope has been approved 

and attached to this report for information (Attachment 3). 
 
3. The Expiations, Fines and Enforcements - Local Nuisance and Litter Control Act 2016 (SA) 

audit is currently underway. A scope has been approved and attached to this report for 
information (Attachment 4). The scope has combined two audits over two separate audit 
programs in an effort to reduce the impact on budget and improve efficiency in the internal 
audit program. There were currently two Regulatory Services department focused audits 
scheduled for the next 12 months. The first was an expiations, fines and enforcements audit, 
intended to focus on all areas of expiation and enforcements across Regulatory Services, and 
the second was an audit on the Local Nuisance and Litter Control Act. This scope has been 
drafted to combine these two planned audits. 

 
Climate Impact Considerations 
(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.)  
 
There is no direct environmental impact in relation to this report. 
 
Conclusion 
COVID-19 continued to have an impact on the implementation of the Internal Audit Program 2020-
21 particularly during the first half of the financial year. However, overall, five (5) of the eleven (11) 
planned audits (45%) are in progress or have been completed as at the conclusion of the second 
quarter of the 2020/21 financial year. 
 
Attachments 
1. Internal Audit Program Update as at 22 March 2021   
2. Flooding Mitigation - Preventative and Corrective Controls Internal Audit Scope   
3. WHS Training and Education Internal Audit Scope   
4. Expiations, Fines and Enforcements - Local Nuisance and Litter Controls Act 2016 

Internal Audit Scope    
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9.3.2 Work Zone Traffic Managment (2020) Internal Audit 
Brief 
This report presents the results of the Work Zone Traffic Management (2020) Internal Audit. 
 
RECOMMENDATION 
It is recommended to the Committee that the Work Zone Traffic Management (2020) Internal Audit 
Report be noted. 
 

Introduction 
Pursuant to the approved Internal Audit Plan 2018-2022, the Work Zone Traffic Management 
(2020) Internal Audit (Audit) was approved and commenced in February 2020. The Audit was 
undertaken in accordance with the approved Audit scope to evaluate and report on the adequacy 
and effectiveness of the organisation's approach to Work Zone Traffic Management. This included: 
 
• The level of compliance with the Work Health and Safety Act 2012 (SA) and associated 

regulations, the Road Traffic Act 1961 (SA), Australian Standard 1742.3-2009 and the SA 
Standards for Workzone Traffic Management. 

 
• The level of compliance with the City of West Torrens Administration Policy - Work Zone 

Traffic Management. 
 
• Identified opportunities for the introduction of better practices and process improvement  
 
• Field testing of the application of work zone traffic management practices conducted by work 

groups. This should include the placement of signage, accreditation of workers, and 
application of diagrams from the DPTI Field Guide. 

 
• Field testing of the application of work zone traffic management practices conducted by 

contractors where the City of West Torrens remains the principal contractor and work zone 
traffic management is not the primary function of those contractors. This should include the 
placement of signage, accreditation of workers, and application of diagrams from the DPTI 
Field Guide. 

 
• Documentation, training and record keeping processes undertaken by the City of West 

Torrens (CWT) in regards to work zone traffic management 
 
Following completion of the Audit, a draft internal audit report (Report) was issued to the Executive, 
relevant managers and officers for comment and individual risk assessment with a closing meeting 
held to provide an opportunity to clarify Audit findings with the Auditor. The final Report was 
provided to the Executive in February 2021 (Attachment 1).  
 
Discussion 
The Audit found a thorough understanding of Work Zone Traffic Management (WZTM) across all 
CWT staff who are required to manage, implement and work within WZTM, including contactors, 
with a high level of compliance to the procedural and regulatory requirements. The Audit also 
noted the increasing use of technology to assist with the overall process of WZTM. In total, the 
auditors supplied fourteen (14) recommendations across fourteen (14) findings.  
 
The progress of the Work Zone Traffic Management (2020) Internal Audit was significantly 
impacted by the COVID-19 pandemic i.e. the inability to conduct face to face meetings in the early 
part of the pandemic, as well as the need to divert Work Health Safety (WHS) resources to assist 
in the response to and mitigation of risk, which meant that the availability and opportunity to review 
the audit findings and provide a detailed response was limited for significant periods of time during 
the 2020 year.  
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Internal Audit Findings 
 
The Audit was conducted by 'Choose Safety', following a thorough procurement process. As a 
result, the look and feel of the Audit report differs from those of other auditing firms.  
 
The auditor has elected to use the names of staff throughout the report so, to protect the interests 
of staff, the Administration has redacted these names. In addition, some photos contained in the 
report are redacted given the details contained within them. However, the redaction throughout the 
report does not impact on, or affect, the readability of the report but a copy of the full report is 
available for viewing by Committee members.  
 
The findings have been separated into non-conformances assessed using Negative Risk 
Ratings/Consequences contained within the CWT risk analysis matrix and, as per contemporary 
best practice for risk management, the auditor has also incorporated opportunities for 
improvement/ positive consequences assessed using the Positive Opportunity/Consequences, 
also contained in the CWT risk analysis matrix. The CWT Risk Matrix has been provided as an 
attachment to show the Positive Risk Consequences (Attachment 3).  
 
Please note that the rating colours in the Positive Matrix differ from those in the Negative Matrix for 
ease of reference. 
 
The Administration has agreed to these findings and made comments regarding the associated 
recommendations. The non-conformances, opportunities and comments have been reviewed by 
the Administration and responses have been provided in the attached Report (Attachment 2).  
 
All but two risk audit findings are within CWT's risk tolerance levels, these two being rated as High.  
 
Non Conformances - Negative Risk Ratings 
 
There were four (4) findings identified and assessed using the CWT Negative risk ratings matrix. 
Two (2) of these findings were identified at a High Risk level with a further two (2) assessed as 
being of a Moderate Risk level, and within tolerance levels. Two of these findings have already 
been actioned with the remaining two in progress. 
 
Opportunities for Improvement - Positive Risk Ratings 
 
There were ten (10) Opportunities for Improvement (OFI) findings identified using the CWT 
Positive consequences matrix. Three (3) of these findings were noted as Exceptional (Extreme) 
Opportunities, three (3) of these findings were rated as High (Significant) Opportunities, three (3) 
were rated as Moderate Opportunities with one (1) rated a Low Opportunity. 
 
It is important to note that were these opportunities for improvement rated using the traditional 
(negative) risk matrix they would show a Better Practice (not included in the matrix) rating. The use 
of the positive risk matrix in the recommendations therefore has heightened and focussed the 
significance, and suggested rating, of the opportunities available. These opportunities are being 
explored in the same way Better Practice recommendations are explored.  
 
Climate Impact Considerations 
(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.)  
 
There is no direct environmental impact in relation to this report. 
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Conclusion 
The Work Zone Traffic Management Internal Audit, undertaken by a specialist WHS contract 
auditor, has been completed. Two findings were identified as 'high risk' and progress will be 
reviewed and reported to the Executive and Committee. All other Audit findings are within risk 
tolerance levels and the recommendations minor in nature, therefore progress updates will be 
reported to the Committee bi-annually for its notation. 
 
Attachments 
1. Work Zone Traffic Management Audit Report   
2. Work Zone Traffic Management Audit Report with Management Comments   
3. CWT Risk Matrix    
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9.3.3 Swimming Pool Inspection Internal Audit 
Brief 
This report presents the results of the Swimming Pool Inspection Internal Audit. 
 
RECOMMENDATION 
It is recommended to the Committee that the Swimming Pool Inspection Internal Audit report be 
noted. 
 

Introduction 
Although not on the current 2019-2022 Audit Program, a recent judgement, and associated 
recommendations, by the State Coroner, involving the death of a small child provided the 
opportunity for a legislative assurance audit to be undertaken of Council's practices and processes 
with regard to swimming pool inspections pursuant to the Development Act 1993 and the Planning, 
Development and Infrastructure Act 2016.   
 
The Swimming Pool Inspection Internal Audit (Audit) was approved and commenced in August 
2020. The Audit was undertaken by Galpins (Auditor) in accordance with the approved Audit scope 
to determine and report on whether the current processes (both in design and operation) relating to 
the programming and follow up of swimming pool inspections by the City of West Torrens (CWT), 
are robust and comply with the State Coroner's recommendations as well as with the Development 
Act 1993 and will meet the requirements of the Planning, Development and Infrastructure Act 2016 
and associated regulations. 
 
This scope of the audit included: 
 
• Compliance with the appropriate sections Development Act 1993 and any other applicable 

legislation or statutory requirements including appropriate record keeping and reporting. 
 
• Guidance on any changes to the current processes to meet the requirements of the Planning, 

Development and Infrastructure Act 2016 and associated Regulations. 
 
• The adequacy and effectiveness of CWT processes including record keeping and 

management of follow up (or the lack thereof) of swimming pool inspections  
 
• CWT processes regarding notification to applicants and those who have had inspections 

conducted around compliance with AS 1926.1 - 2012 Safety Barriers for swimming pools and 
the relevant requirements of the Building Code of Australia 

 
• Adequacy of the current Council Policy: Building and Swimming Pool Inspection in relation to 

swimming pool inspection and follow up 
 
• Adequacy of the current Administration Policy Building and Swimming Pool Inspection in 

relation to swimming pool inspection and follow up 
 
Due to constraints imposed as a result of the COVID-19 pandemic in person meeting availability 
was severely restricted and, as a result, the Swimming Pool Inspection Internal Audit was 
conducted entirely via electronic methods, including all meetings and information provision.  
 
Following completion of the Audit, a draft internal audit report (Report) was issued to the Executive 
and relevant managers and officers for comment and individual risk assessment with a closing 
meeting held to provide an opportunity to clarify Audit findings with the Auditor. The final Report 
was provided to the Executive in March 2021 (Attachment 1). 
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Discussion 
The Audit found that the CWT demonstrated compliance with regulations relevant to swimming 
pool inspections with proactive work underway to prepare for the new Planning and Development 
Act and associated systems and processes. However, the Audit identified a need to strengthen 
record keeping in relation to swimming pool inspections with the associated recommendations 
being easily implemented through better documented processes.  
 
Many of the recommendations have already been actioned and completed although the full impact 
of the Planning, Development and Infrastructure Act is yet to be realised and, therefore, some 
recommendations may no longer be relevant in their original form. However, all efforts will be taken 
to implement the intention of each recommendation in order to improve efficiency, compliance and 
business practices. 
 
Seven (7) Audit findings were made by the Auditor of which six (6) attracted a moderate level of 
risk and one (1) attracted a low level of risk. The Administration has agreed to these findings and 
made comments regarding the associated recommendations. These opportunities and comments 
have been reviewed by the Administration and responses have been provided in the attached 
Report (Attachment 1). All Audit findings are within the organisation's risk tolerance levels and are 
minor in nature, therefore progress updates will not be reported to the Committee. 
 
Climate Impact Considerations 
(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.)  
 
There is no direct environmental impact in relation to this report. 
 
Conclusion 
The Swimming Pool Inspection Internal Audit, undertaken by Council's contract auditor, has been 
completed. All Audit recommendations are within risk tolerance levels and the recommendations 
minor in nature. 
 
Attachments 
1. Swimming Pool Inspection Audit Report    
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9.4 EXTERNAL AUDIT 

Nil 
 

9.5 COMMITTEE PERFORMANCE AND REPORTING 

Nil 
 

10 OTHER BUSINESS  
 

11 CONFIDENTIAL    
Nil 
 

12 NEXT MEETING  
8 June 2021, 6.00pm in the Civic Centre. 
 

13 MEETING CLOSE 
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