
 

 

 
 
 
 

Notice of Council Meeting 
 

NOTICE IS HEREBY GIVEN that due to the current restrictions  
on public gatherings as a result of COVID19  

and the Electronic Participation in Council Meetings Notice (No 1) 2020 
 issued by the Minister for Transport, Infrastructure and Local Government  

in exercise of his new emergency powers under Section 302B  
of the Local Government Act 1999, the Ordinary meeting of Council on  

 
 

TUESDAY, 5 May 2020 
 
 

will be held via electronic means only. 
 
 

The meeting will commence at 7.00pm. 
 
 
 
 
 
 
 
 
 

Terry Buss PSM 
Chief Executive Officer 

 
City of West Torrens Disclaimer 
Please note that the contents of this Council Agenda have yet to be considered by Council and officer 
recommendations may be altered or changed by the Council in the process of making the formal 
Council decision. 
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1 MEETING OPENED 
1.1 Acknowledgement of Country 
 
1.2 Electronic Platform Meeting 
 

2 PRESENT 
 

3 APOLOGIES  
 

4 DISCLOSURE STATEMENTS  
Elected Members are required to: 
 
1. Consider Section 73 and 75 of the Local Government Act 1999 and determine whether they 

have a conflict of interest in any matter to be considered in this Agenda; and 
 
2. Disclose these interests in accordance with the requirements of Sections 74 and 75A of the 

Local Government Act 1999. 
 

5 CONFIRMATION OF MINUTES  

RECOMMENDATION 
That the Minutes of the meeting of the Council held on 21 April 2020 be confirmed as a true and 
correct record. 
 

6 MAYORS REPORT 
(Preliminary report for the agenda to be distributed Friday, 1 May 2020) 
 
In the two weeks since the last Council Meeting of 21 April 2020 functions and meetings involving 
the Mayor have included: 
 
Saturday 25 April 
• With Hilton RSL President, Ian Gardiner laid a wreath at the Cross of Sacrifice in the 

Memorial Gardens for Anzac Day. It was a very solemn occasion with no formal service 
being able to be held due to Covid-19 restrictions. 

 
Monday 27 April 
• Participated in a webinar with Members of the GAROC and council staff in relation to current 

and proposed GAROC activities. 
 
During the period since the last Council meeting, the Mayor has received regular briefings from the 
Acting CEO and CEO regarding the impact of Covid-19 on Council residents, community groups 
and businesses and staff.   
 
The Mayor has also been reaching out to residents, community and sporting groups and 
businesses within our City to determine any assistance they may require at this difficult time. 
 
RECOMMENDATION 
That the Mayor’s Report be noted. 
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7 ELECTED MEMBERS REPORTS 
 

8 PETITIONS 
Nil  

 

9 DEPUTATIONS 
Nil   

 

10 ADJOURN TO STANDING COMMITTEES  
Nil   

 

11 ADOPTION OF STANDING COMMITTEE RECOMMENDATIONS 
Nil  

 

12 ADOPTION OF GENERAL COMMITTEE RECOMMENDATIONS 
Nil  

 

13 QUESTIONS WITH NOTICE 
Nil   

 

14 QUESTIONS WITHOUT NOTICE 
 

15 MOTIONS WITH NOTICE 
Nil   

 

16 MOTIONS WITHOUT NOTICE 
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17 REPORTS OF THE CHIEF EXECUTIVE OFFICER 
17.1 Land Management Agreement- Morphettville Racecourse DPA 
Brief 
This report seeks Council endorsement for the consent of the registration of a Land Management 
Agreement within the suburbs of Morphettville, Camden Park and Glengowrie, which relates to the 
Morphettville Racecourse Development Plan amendment. 
 
RECOMMENDATION(S) 
It is recommended to Council that: 
 
1. Endorsement be given by the City of West Torrens to the Land Management Agreement in 

Attachment Three of this report, pursuant to section 57(1) of the Development Act 1993, to be 
entered into by the Minister for Planning, Minister for Transport Infrastructure and Local 
Government and the South Australian Jockey Club Incorporated, relating to the land 
comprised in Certificates of Title: 
 
a) Volume 6141 Folios 561 to 563 (inclusive) and 642; 
b) Volume 5937 Folio 888; 
c) Volume 6105 Folio 575; 
d) Volume 5895 Folio 399; and 
e) Volume 5475 Folio 119. 
 
And as part of the Morphettville Racecourse Development Plan amendment, and 

 
2. Authorisation be given to the City of West Torrens Mayor and Chief Executive Officer to sign 

and affix the common seal to the CONSENT of the Land Management Agreement in 
Attachment 1 of this report as the registered proprietor of the easements mentioned (vide TG 
11232434, T 3928388, T 4162213 and T 4289144 respectively). 

 
 
Introduction 
The Minister for Planning has proposed to amend the Development Plans of Marion and West 
Torrens councils to enable new land uses on surplus racecourse land at Morphettville. The area 
affected comprises approximately 26 hectares of land to the north and west of the Morphettville 
Racecourse within the suburbs of Morphettville, Camden Park and Glengowrie (see image one, 
Affected Area). Consultation on Ministerial Development Plan amendments (DPA) is conducted by 
the State Planning Commission and on 5 September 2017, the Minister for Planning released the 
DPA for public consultation. A drop-in information session was held on 7 October 2017. The period 
for receiving written public submissions closed on 3 November 2017, followed by a public meeting 
held on 15 November 2017. 
 
This DPA was presented to Council at Council meetings held 7 June 2016 and 17 October 2017. 
To progress the DPA, a Land Management Agreement (LMA) (Attachment 1) and Road 
Infrastructure Deed (as seen in attachment three, Annexure 1 Traffic Intervention Plan) will be 
entered into between the Minister for Planning, Minister for Transport Infrastructure and Local 
Government and the South Australian Jockey Club Incorporated. The City of West Torrens' (CWT) 
consent is sought to the LMA in the capacity of being the registered proprietor of an easement/s 
contained within the land subject to the LMA.  
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Figure 1: Morphetville Racecourse DPA - Affected Area 
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Discussion 
By way of background information, the proposed policy change seeks to enable a medium to high 
density housing and mixed use precinct to be developed on parts of the racecourse land, including 
land identified by the South Australian Jockey Club (SAJC) as surplus to their needs. The DPA 
affects land fronting Anzac Highway between (and including) the Junction Bar and Bistro and 
Morphett Road, as well as land west of Morphett Road containing tram barns, residences and 
commercial activities. 
 
The purpose of the DPA is to provide a zoning framework that facilitates population growth and 
economic development with the creation of a new inner urban mixed use neighbourhood integrated 
with a new permanent tram stop and upgraded racing facilities. Changes are proposed in the 
Marion and West Torrens council Development Plans and are as follows for CWT: 
 

• Rezone the existing Commercial Zone land located between the Glenelg tram line and 
Anzac Highway to Urban Core Zone to support medium to high density mixed use and 
residential development. 

 
To facilitate the DPA, the land owner, prior to the DPAs approval, must execute a LMA and road 
infrastructure deed, obtaining all appropriate consents and then deliver to the Minister the executed 
LMA (including all appropriate consents, fees and registration costs necessary) for the Minister to 
procure registration of the LMA.. The LMA and associated annexures are party to the Minister and 
SAJC.   
 
In turn, the Minister must procure the withdrawal and rescission of the LMA registered over the 
Land as soon as practicable following Practical Completion of the Road Infrastructure Works 
Components or if the Conditions Precedent in accordance with clause 3 of the Deed are not met.  
The Minister will, at the completion of any development or works pursuant to this Deed, determine 
which instrumentality of the Crown (including the councils), should own and maintain the relevant 
parts of the completed development or works pursuant to the Deed and do all things necessary to 
vest in the instrumentality such development or works on terms acceptable to the Minister. 
 
As stated earlier, The City of West Torrens consent (Attachment 2) is sought to the LMA in the 
capacity of being the registered proprietor of an easement/s contained within the land subject to 
the LMA (vide TG 11232434, T 3928388, T 4162213 and T 4289144 respectively) (Attachments 3 
and 4).  
 
City Assets have reviewed the documents submitted and confirm the required easements have 
been identified with little impact proposed.  
 
Climate Impact Considerations 
(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

There is no direct environmental impact resulting from this report. 
 
Conclusion 
It is recommended that Council endorse the consent to enable the registration of LMA between the 
Minister for Planning, Minister for Transport Infrastructure and Local Government and the South 
Australian Jockey Club Incorporated to occur and progress the Morphettville Racecourse DPA.  
 
Attachments 
1. Land Management Agreement   
2. Consent Form   
3. Certificate of Title (Volume 5937 Folio 888)   
4. Certificate of Title (Volume 6105 Folio 575)    
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17.2 Amendments to the Heritage Grants Guidelines 
Brief 
This report seeks to amend aspects of the Heritage Grants Guidelines and assessment criteria 
primarily to improve the experience of community members applying for the grants and streamline 
the assessment process and management of the scheme.  
 
RECOMMENDATION(S) 
It is recommended to Council that it approves the following changes to be introduced to aspects of 
the Heritage Conservation Grants process: 
 
1. Simplify the application experience by combining the eligibility and ineligibility sections of the 

Heritage Grants Guidelines to create one set of eligibility criteria. 
 

2. Streamline the assessment process by modifying the scoring table and the assessment 
weighting given to each question in line with the questions presented in the Smarty Grants 
application documents, which are used to determine the most eligible applications. 
 

3. Introduce a set timeframe in which works must be commenced and completed to be eligible for 
the grant round. 
 

4. Require that approved grant applicants display a sign on the property during conservation 
works to promote the fact that Council has provided grant funding to assist with the 
conservation works undertaken. (Corflute sign to be provided by Council).  

 
 
INTRODUCTION 
The 2018/19 Heritage Conservation Grant funding round opened on 10 May 2019 and closed on 
30 June 2019. The funding round attracted more than 50 enquiries and resulted in a total funding 
allocation of $22,650. As part of the review of this process a number of opportunities to improve, 
streamline, simplify and promote the Heritage Grants have been identified as discussed below. 
 
The report recommendation also seeks to amend the considerations and weighting used in the 
assessment criteria by the Administration to align with questions contained in the Smarty Grants 
application form. It is recommended that a timeframe within which work must commence and be 
completed to be eligible for the funding round should also be introduced. It is also proposed that 
approved applicants be provided with a corflute sign to be displayed on the property for the 
duration of the conservation works to promote the grant funding committed by Council.  
 
Economic Impacts 
Council's continuing support for Heritage Grants is considered important during the Covid-19 public 
health crisis, which is now also unfolding as a deepening economic crisis. The types of works 
approved in association with heritage grants generally employ local tradespeople and skills as well 
as, for the most part using local materials such as bricks, stone and timber. Some proposals also 
require architects, engineers and planners for the preparation of development applications.  
 
When repaired in accordance with heritage standards, heritage buildings use local materials and 
require labour intensive specialised skills. The localised economic flow on effects from heritage 
maintenance are well known. Offering a grant incentive to owners of heritage properties may 
further encourage them to undertake repairs and maintenance, thereby increasing hours of 
employment available in the construction industry and associated fields.  
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DISCUSSION 
The 2018/19 grants round attracted in excess of 50 enquiries from property owners regarding the 
scheme and seeking clarity on their eligibility. Some confusion arose from having two separate 
headings of eligibility and ineligibility criteria and requiring applicants to demonstrate how their 
proposal aligned with the goals in the Community Plan.  
 
Amending the existing eligibility and ineligibility criteria in the Guidelines for the City of West 
Torrens Heritage Conservation Grants (Guidelines), would simplify the application process for 
potential applicants when determining the eligibility of their project. A copy of the current 
Guidelines is contained in Attachment 1. 
 
Eligibility Criteria 
The Guidelines list both eligibility and ineligibility criteria in two separate lists for applicants to 
interpret. Improvements are suggested to address some confusion evident within the community in 
the interpretation of these criteria, as experienced during the application phase of the last round of 
heritage grants.  
 
It is recommended that a simplified method of highlighting the eligibility criteria is to combine the 
two lists into one abridged streamlined list as shown in the Proposed Updates to Eligibility Criteria 
in Attachment 2. 
 
The Guidelines also stipulate that funding is available for applications that align with relevant 
sections of the Community Plan and a list of relevant sections is provided. This implies that if an 
application does not align with any of the listed aspirations from the Community Plan they would be 
ineligible.  
 
This is inconsistent with the Smarty Grants application form which contains one question requiring 
the applicant to demonstrate positive outcomes across two or more of the strategy target areas. 
Non-compliance with this question is not detrimental to the application which has a scoring weight 
of 20%. An application may still be approved if all other questions receive a high score. To clarify 
this point it is proposed that the eligibility criteria be aligned with questions used in the Smarty 
Grants form to rectify the anomaly.   
 
Scoring Applications 
Section 5 of the guidelines contains a table with various considerations in assessment and 
allocates a score to each of those considerations. The considerations within the table could be 
modified to more closely align with the questions as set out in the Smarty Grants application form 
and the weighting modified to reflect adjustments to the importance of each consideration. 
 
No. Consideration Weighting 
1 Which of the following Community Plan outcomes will benefit if the grant 

application is successful (Community Life, City Prosperity, Built 
Environment, and Natural Environment)?  
 
The application clearly identifies positive outcomes across two or more of 
the Community Plan's outcome areas and specifically demonstrates a 
contribution to: 
 
• Recognition of local multicultural and/or Indigenous heritage and/or 

people of local significance; 
• Support for development and growth of local businesses and jobs; 

and/or; 
• Environmental sustainability. 
 

20% 
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2 The application outlines matched funding (compulsory), which in limited 
cases may include in-kind support. 
 

15% 

3 The relevant conservation work will be visible from the streetscape and 
contribute to the community's ability to appreciate heritage in the Council 
area. 
 

20% 

4 Describe how community members will be engaged in the process, or 
results, of the proposed repair/restoration/conservation work will be shared 
and promoted? * 
 

15% 

5 The application outlines a plan for the project works- including timeline, 
relevant approvals, consideration of risk and (where relevant) any 
innovation. 
 

15% 

6 The work is required due to structural and safety concerns. 
 

15% 

Total 100% 
 
 
Timeframe for completion of works 
One other aspect of the grant scheme that may be enhanced is to specify the time frame within 
which approved works must be completed. At present no time limit is stipulated for successful 
applicants to commence and complete approved works.   
 
As an example, there is an applicant from 2018 funding round who contacted Council late in 2019 
advising that they had still not yet commenced the approved works for which grant funding had 
been approved and whether the funding would still available. At the time of writing this report, the 
works had still not been undertaken. This creates budgeting issues with funding being carried over 
several financial years. 
 
For this current round of grants and onwards, it is proposed that a timeframe for the 
commencement and completion of works be introduced that will stipulate that applicants 
commence and complete works within 12 months of approval being granted. The timeframe for 
completion of work is intended to minimise impost on the administration by removing the need to 
carry-over funds into subsequent budgets.  
 
Furthermore, the full benefits of the grant funding (such as flow on economic and employment 
benefits, not to mention local aesthetic improvements) can only be achieved if the works go ahead, 
therefore applicants should only participate in a funding round if they intend to undertake the work 
within the following 12 month period. 
 
Exemptions to the completion time may be provided in exceptional circumstances with written 
agreement from council officers and where the extent of work is major and cannot reasonably be 
completed within the specified timeframe. 
 
Smarty Grants Application Form  
The questions in the Smarty Grants application form are generally phrased in a passive 
expression, such that the questions have elicited only a yes or no response, rather than a detailed 
response. This was problematic during the most recent heritage grants round and resulted in 
reduced application scores and as a consequence some failed to gain funding despite proposed 
works having merit. This issue can be resolved by re-wording the question to reduce confusion and 
elicit detailed responses. The proposed amended questions are contained in Attachment 3. 
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Onsite Promotion of the Heritage Grants Scheme 
It is recommended that a corflute sign be provided to all successful grant applicants to be 
displayed on the property for the duration of the heritage conservation works, in a position that is 
visible from the street. The purpose of the sign is to promote Council's part in the process through 
funding. It is further hoped that this may raise awareness and encourage other eligible property 
owners to apply for future rounds. The willingness to display the sign is to be included in the 
eligible criteria. A copy of the proposed corflute sign is contained in Attachment 4. 
 
Climate Impact Considerations 
(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

Regular maintenance of heritage buildings prevents them from falling into disrepair and decay. In 
doing so it ensures that these buildings are retained, thereby reducing the impact of embedded 
carbon in these buildings being wasted, and new more carbon intensive buildings being built in 
their place. As mentioned above, in the economic impacts sections, when repaired in accordance 
with heritage standards, heritage buildings use local materials and therefore use less carbon miles 
through transport or importing of materials, therefore they have a smaller carbon footprint and 
require less embedded water usage than new buildings.  
 
Summary 
The proposed amendments to the Heritage Grants Program are considered important to improve 
the ease of understanding for potential applicants which should equate to encouraging more 
people to apply and allow a better quality of applications. The benefit to Council being that the 
additional high quality applications should result in improved heritage conservation outcomes.  
 
The introduction of a timeframe for completion of grant-funded works reduces issues around 
administration of funding across financial years. 
 
The improvements suggested for weighting and scoring of applications provide for streamlined 
assessment by the Administration. The proposed corflute grant sponsorship signs will deliver 
another layer of promotion of the Heritage Grants Program for future grant rounds.  
 
Conclusion 
This report proposes improvements to the Heritage Grant Guidelines, assessment criteria, process 
and promotion. 
 
Attachments 
1. Guidelines for the Heritage Conservation Grants- current   
2. Proposed Updates to Eligibility Criteria   
3. Proposed Updated Smarty Grants Form    
4. Proposed Heritage Grants Council Sponsorship Sign    
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17.3 Amendment of Council Assessment Panel Terms of Reference 
Brief 
This report proposes the inclusion of an additional clause in the Council Assessment Panel Terms 
of Reference to facilitate the appointment of a presiding member at the commencement of a 
meeting if both the Presiding and Deputy Presiding Member are not able to attend. 
 
RECOMMENDATION 
It is recommended to Council that it approves the Draft Council Assessment Panel Terms of 
Reference. 
 
 
Introduction 
To ensure that the Council Assessment Panel (CAP) is able to continue to operate efficiently when 
both the Presiding Member and Deputy Presiding Member are unable to attend the same CAP 
meeting, an amendment to the CAP Terms of Reference (ToR's) is proposed.  
 
Discussion 
To allow for situations when both the Presiding Member and Deputy Presiding Member are 
unavailable for the same CAP meeting, it is proposed that the following clause be inserted into the 
ToR's at clause 3.7 as follows: 
 

"3.7 If neither the Presiding Member nor Deputy Presiding Member are in attendance at the 
commencement of a meeting, either in person or remotely, then the Assessment 
Manager may open the meeting and the present CAP Members can nominate a 
Presiding Member from the CAP Members present." 

 
This proposed insertion has been reflected as tracked changes in Attachment 1. 
 
Climate Impact Considerations 
(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

There is no direct climate impact consideration in relation to this report. 
 
Conclusion 
This report proposes amendments to the Council Assessment Panel's Terms of Reference to allow 
for a situation when both the Presiding Member and Deputy Presiding Member are unable to 
attend the same meeting. 
 
Attachments 
1. Draft Council Assessment Panel Terms of Reference    
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17.4 Breakout Creek Stage 3 - DPTI Open Space funding application 
Brief 
This report seeks a decision of the Council in allocating $2 million towards the Breakout Creek 
Stage 3 redevelopment project, and in doing so meet the eligibility criteria of DPTI's Open Space 
and Places for People grant program for 2019/20. 
 
RECOMMENDATION(S) 
It is recommended to Council that the Department of Planning, Transport and Infrastructure (DPTI) 
be advised that: 
 
1. Council is not able to commit at this point in time to an allocation of $2 million to be eligible in 

its application to DPTI's Open Space and Places for People Grant Program for the Breakout 
Creek Stage 3 redevelopment project consistent with its decision made 10 December 2019 
and the added financial uncertainty due to the Covid-19 pandemic. 

 
Or 
 
2. Council commits to an allocation of $2 million to be eligible in its application to DPTI's Open 

Space and Places for People Grant Program for the Breakout Creek Stage 3 redevelopment 
project. 

 
 
Introduction 
At its meeting of the 10 December 2019, Council formally considered a report in relation to the 
River Torrens Breakout Creek Stage 3 redevelopment, which include details on the project, its 
costs and potential funding partner details (Attachment 1). 
 
The Breakout Creek Stage 3 redevelopment project, in partnership with the City of Charles Sturt, 
the Natural Resources Adelaide and Mount Lofty Ranges, SA Water and the Federal Government, 
presents an opportunity to upscale this important community open space from Tapleys Hill Road to 
the coast. It also provides a unique opportunity to showcase collaboration between councils and 
agencies to bring this significant project to fruition, and one that will last well into the future. 
 
The project aims to create quality green spaces and deliver the long term vision of improving this 
iconic waterway on behalf of our communities. It builds on our goal to green West Torrens, cool 
urban heat, and provide linkages along the linear path to other destinations and open spaces such 
as Apex Park, enabling and encouraging people to visit these places.  
 
The Breakout Creek Stage 3 project will provide important infrastructure to help deliver these 
important functions and will further strengthen this Linear Park as a major linkage from the City to 
the Coast, and neighbouring suburbs. 
 
Currently the City of West Torrens does not have funds committed or formally allocated towards 
the physical implementation and construction of this project. 
 
Discussion 
Further to the resolution of Council at its meeting on 10 December 2019, an application was 
submitted to DPTI's Open Space and Places for People Grant program. The application is seeking 
$2 million towards Breakout Creek Stage 3. A similar application (and amount) was also lodged by 
the City of Charles Sturt. 
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The City of West Torrens' application identified that there was no dedicated budget currently 
committed to this project, however it outlined that this would need to be reconsidered should the 
application be successful. As such, the application was not meeting all the eligibility criteria of 
providing at least 50% funding contribution. 
 
DPTI has recently advised the Administration that the redevelopment of Breakout Creek Stage 3 is 
a good project, however the Councils application is at risk of not being supported due to the lack of 
a commitment to match funding. DPTI would like Council to reconsider that position now, so that 
the project can be supported for consideration. 
 
While committing $2 million towards this project could improve the Councils success in obtaining a 
matching State Government Grant and help consolidate a project that has multiple stakeholder 
interest and involvement. Council's financial position at the moment is one that is severely different 
from that in December 2019 when this matter was previously considered. Covid -19 related 
financial impacts will require careful consideration over the short to medium term and a 
commitment of $2 million at this point in time could somewhat restrict the Councils ability to alter its 
future budget(s). 
 
Should Council commit to the allocation of $2 million towards this project then this funding amount 
would need to be included in Councils 2020/21 Budget, if confirmation of matched State 
Government is received. 
 
Climate Impact Considerations 
(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

Quality public space is essential to healthy, liveable communities, and its role in supporting the 
community's physical and mental health has been highlighted recently during the COVID-19 
situation. 
 
Conclusion 
This report seeks a decision of the Council in allocating $2 million towards the Breakout Creek 
Stage 3 redevelopment project, and in doing so meet the eligibility criteria of DPTI's Open Space 
and Places for People funding program for 2019/20. 
 
Attachments 
1. Extract from Council and Standing Committees Agenda 10 December 2019 - Item 11.1 

Breakout Creek Stage 3 redevelopment plan and joint funding arrangements     
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17.5 Introduction of Interim Policy: Public Consultation during COVID-19 
Brief 
This report presents the new Interim Council Policy: Public Consultation during COVID-19 for 
consideration and approval by Council. 
 
RECOMMENDATION(S) 
It is recommended to Council that:  
 
1. The Interim Council Policy: Public Consultation during COVID-19 be approved. 
 
2. The Council Policy: Public Consultation be suspended until the cessation of the Public Access 

and Public Consultation Notice (No 2) 2020. 
 
3. The Chief Executive Officer be authorised to make changes of a minor and/or technical nature. 
 
 
Introduction 
The State Government introduced the Public Access and Public Consultation Notice (No 2) 2020 
(Notice 2) under section 302B of the Local Government Act 1999 (Act). Notice 2 amends Council's 
public consultation requirements for the period that the notice is in force. This report presents the 
Interim Council Policy: Public Consultation during COVID-19 that reflects those amendments 
(Attachment 1). 
 
Discussion 
Summary of Notice 2 
 
Notice 2 amended a number of sections of the Act. These can be summarised as follows:  
 
Section 45 - Principal office 
 
The amendments to this section are large, and the most significant changes are as follows: 
 

• Removes the requirement that a Council's principal office must be open to the public for the 
transaction of business; 

• Removes the requirement to consult with the public should the office location/opening 
hours etc. change; 

• Allows Council to either close the principal office, or vary the hours of operation at the 
principal office should the council believe it is reasonably necessary as the result of a public 
health emergency; 

• If Council closes the principal office, they must take reasonable steps to make alternative 
arrangements so the community can continue to access services, and must inform the 
community of those alternative arrangements; 

• Any obligation to make a document available for inspection can now be satisfied in a 
number of ways: 
o Available on a website; 
o Made available for inspection at an alternative place or by alternative means; 
o A hard copy or electronic copy is made available on request (without a charge or 

payment of a fee); 
 

• If the Chief Executive Officer makes a document available via alternative means, they must 
notify the community of these changes; 

• If the Chief Executive Officer determines to make registers of interests available through 
alternative arrangements, the residential addresses must be suppressed; 
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Section 50 - Public consultation policies 
 
The amendment to this section allows Council to amend the current public consultation policy or 
substitute a new policy without undergoing public consultation. 
 
Section 72 - Application of Division to members of committees and subsidiaries 
 
This amendment allows a regional subsidiary to make the Register of Interests available to the 
public on request (provided they do so without charge). 
 
Section 88 - Public notice of committee meetings 
 
This amendment suspends the requirement for notices and agendas to be on display in each office 
of the Council, meaning it must only be displayed on the website.  
 
Section 123 - Annual Business Plans and budgets 
 
The amendment to this section suspends the requirement that interested persons must be invited 
by way of a notice circulating in the Council area to attend a meeting of Council to ask questions 
on the draft Annual Business Plan and Budget, instead only allowing for written submissions.  
 
It also references the amendments to section 45, which allow the Annual Business Plan to be 
displayed "online" rather than in the offices of Council. 
 
Section 151 - Basis of rating 
 
The amendment to this section removes the right of the public to attend a meeting discussing the 
basis of rating, simply leaving them with the right to make a written submission.  Again this 
amendment references section 45, and the ability to publish online rather than place in the office of 
the Council. 
 
Section 156 - Basis of differential rates 
 
The amendments to this section mirror those changes to section 151. 
 
Section 174 - Inspection of Assessment record 
 
This amendment suspends the right of an individual to inspect the assessment record at the 
principal office of the Council.  Members of the public are still entitled to receive a copy on payment 
of a fee.  
 
Schedule 2 - Clause 10 - Subsidiary subject to direction by Council 
 
This amendment allows for any direction made under that clause 10 to be made available by 
sending a copy (without charge) on request. 
 
Interim Council Policy Considerations 
 
Many of the changes under this notice do not require a reflection in relevant policies, however the 
removal of the requirement for public meetings and face-to-face consultation on the Annual 
Business Plans and budgets, as well as the basis of rating requires an amendment to the Council's 
public consultation policy.   
 
These sections of the legislation are enforced by way of each Council's public consultation policy.  
For ease of reference an interim policy has been developed as an alternative to amending the 
existing policy. The nature of the recommendation will ensure that the policy reverts back to the 
original policy at the cessation of the Notice period. 
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Climate Impact Considerations 
(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

There is no direct climate impact consideration in relation to this report.  
 
Conclusion 
This report presents an Interim Council Policy: Public Consultation during COVID-19. 
 
Attachments 
1. Interim Council Policy: Public Consultation during COVID-19     
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17.6 Covid-19 Rates Financial Hardship Policy  
Brief 
The purpose of this report is to formalise, by way of policy, the first round of relief measures 
Council has introduced to support those in the community adversely impacted by the COVID-19 
pandemic. 
 
RECOMMENDATION 
It is recommended to Council that the Covid-19 Rates Financial Hardship Policy be adopted. 
 
 
Introduction 
At a Special Meeting of Council held 31 March 2020, a number of relief measures were approved 
by Council in respect of the impacts the Covid-19 pandemic is having on the West Torrens' 
community. A raft of measures were adopted by the Council which sought to provide relief to 
community organisations, businesses, residents and ratepayers. 
 
The Council also resolved that the Administration review the Rates Rebates, Remission and 
Postponement Policy, especially provisions involving hardship, in order to ensure a robust, efficient 
and effective process is in place to manage ratepayer application for Council support. 
 
Discussion 
The Administration has prepared for the Councils consideration a separate Covid-19 Rates 
Financial Hardship Policy (the Policy) (Refer Attachment 1) which will standalone from the Rates 
Rebates Remissions and Postponement Policy for the duration of the COVID -19 pandemic or as 
otherwise determined by Council. 
 
This Policy provides temporary financial relief options for those currently experiencing financial 
hardship due to the declared pandemic, without clouding the scope and intention of the existing 
Rates Rebates, Remissions and Postponement Policy. 
 
The purpose of this Policy is to provide Council with a framework to provide financial relief to 
residents and businesses who may need assistance from the impacts of the COVID-19 pandemic. 
The Policy aims to provide ratepayers with a clear and transparent understanding of options and 
assistance available to them if they are currently experiencing financial hardship, providing 
temporary relief to those under financial stress as a result of the pandemic through the adoption of 
a stand-alone Policy. 
 
This Policy applies to any ratepayer of the City and/or tenants of Council owned premises who are 
responsible for the payment of rates and charges and are experiencing genuine financial hardship 
due to the pandemic.  
 
In applying this Policy, Council will be guided by a number of principles such an ensuring equity, 
transparency, capacity and flexibility to individuals and businesses.  
 
The Policy encompasses the measures Council previously adopted at its Special Meeting held 31 
March 2020 however, Council has the capacity to extend further support to its community by way 
of a 'round 2' of support measures if needed. Unless otherwise determined, Council’s existing 
Rates Rebates, Remissions and Postponement policy will take affect if any rates debt is still 
outstanding on 1 October 2020. 
 
The Council Administration will encourage ratepayers to set up a payment plan with Council 
tailored specifically to their needs if they continue to experience genuine financial hardship 
however, if the ratepayer is unable to enter into a payment plan, Council will defer the debt 
accumulated during the COVID-19 pandemic in accordance with this policy.  



Council Agenda 5 May 2020 

Item 17.6 Page 88 

While evidence of hardship may be required Council recognises that not all circumstances are 
alike and accordingly, Council will take a flexible approach to individual circumstances. 
 
The Administration has received approximately 30 inquiries from ratepayers seeking relief 
assistance to date, and the community's reception of the measures currently offered by Council 
have been well received and appreciated. It is expected that there may be a reasonable uptake of 
ratepayers seeking relief assistance once the fourth quarter rates notices are received by early 
May 2020. 
 
As Members would be aware, Council rates are a secure and reliable source of revenue that 
Council uses to deliver essential services to our community. Council depends on income from 
rates to fund services for the community and with our current (2019/20) operating revenue of 
$65.84 million, $59.95 million (or 91%) is rate related. If Council's rate revenue is severely 
impacted so is Council's ability to provide the services and programs the community expects of us.   
 
The Administration will be reporting on the 2019/20 March budget review to Council at its 19 May 
meeting. Identified savings as part of the 2019/20 March budget review total $1.1 million (subject to 
Council endorsement). The Administration has also recast the proposed 2020/21 annual budget 
which proposes a $750,000 (approximately) cash surplus but once again, subject to the final form 
of the budget as adopted by Council. Together, this will provide Council with a $1.85 million 'relief 
fund' to provide a second round of relief or stimulus to the local economy to help our community 
navigate its way through and out of the impacts of the COVID-19 pandemic. The combined savings 
made over these two budget cycles will provide the necessary cash reserves to empower Council 
to determine how it will best assist the Community. Council will therefore have the financial 
capacity to provide further rates relief or to bring forward some projects to stimulate the local 
economy or a combination of both while still maintaining its ongoing financial sustainability for 
future generations. 
 
At this stage it is recommended that the initial relief measures adopted by Council, and as reflected 
in this proposed policy, effectively become Council's Round 1 of relief measures, and following the 
distribution of the 2019/20 fourth quarter rates notices, Council consider what type of further relief 
measures may be appropriate to implement via a Round 2 of relief measures. This measured 
approach is likely to be part of a series of support programs considered and delivered by Council 
over the next 12 or so months. 
 
In considering the types of relief measures and support packages Council is offering, it also needs 
to remain conscious of the support programs offered by the State and Federal Governments and 
avoid crossing over with its own support initiatives. Accordingly, there have been two recent 
Commonwealth and State initiatives addressing the challenges both for landlords and tenants as a 
result of the COVID-19 pandemic. These initiatives being; 
 

• The National Cabinet Mandatory Code of Conduct (for small to medium enterprise 
commercial leasing) (Commonwealth Code); and 

• The passing of the COVID-19 Emergency Response Act 2020 (SA) (COVID Response 
Act) (9 April 2020) and associated COVID-19 Emergency Response (Commercial Leases) 
Regulations 2020 (SA) (16 April 2020) (COVID Response Regulations). 

 
These Commonwealth and State initiatives have not been included, for obvious reasons, into 
Council's proposed COVID-19 Rates Financial Hardship policy as they are mandatory provisions 
that sit above the initiatives in our own policy. The Local Government Association of SA has 
released Practice Guidance Notes on these Commonwealth and State initiatives for commercial 
and community leases and licences due to COVID-19 (Refer Attachment 2). 
 
Needless to say, Council also has landlord/tenant arrangements with a number of businesses 
throughout the City and will have a requirement to comply with recently released Commonwealth 
and State initiatives. Council's property team is reviewing these requirements and will ensure that 
Council's obligations as a landlord are met. 
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Climate Impact Considerations 
(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

The COVID -19 pandemic has seen the community adapt and respond to changing circumstances, 
resulting in new perspectives and different approaches to how we operate and do business. 
People are becoming more efficient and flexible and this is likely to have an overall positive impact 
on the environment. 
 
Conclusion 
This COVID-19 Financial Hardship Policy provides Council with a policy and framework to provide 
financial relief to residents and businesses who may need assistance from the impacts of the 
Coronavirus Pandemic. The policy aims to provide ratepayers with a clear and transparent 
understanding of options and assistance available to them if they are currently experiencing 
financial hardship due to the pandemic. 
 
While there are many decisions that are able to be made by Council in isolation, the Administration 
recommends that Council considers a more holistic approach to the forms of financial relief it can 
offer its community resulting from the COVID-19 pandemic. The support measures previously 
approved by Council and reflected in this policy should be considered as Round 1 of a range of 
support measures considered and delivered by Council over the coming 12 or so months. 
 
Attachments 
1. COVID19 Rates Hardship Policy   
2. LGA Covid-19 Commercial and Community Leases and Licences Practice Guidance 

Notes     
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17.7 Information Only Council and Committee Reports 
Brief 
The purpose of this report is to provide a detailed listing of information only Council and Committee 
reports to be received. 
 
RECOMMENDATION 
It is recommended to Council that the information only Council and Committee reports, contained 
in the Attachment Under Separate Cover of Agenda report, be received. 
 
 
Introduction 
Council at its meeting on 17 March 2020 resolved that: 
 
"All Council Committee meetings be cancelled from 18 March 2020 until the 19 May 2020 meeting 
of Council, subject to review."  
 
"Only items that require a material decision of Council be included in the Council Meeting agendas 
until such time as Council meetings revert to twice monthly." 
 
Subsequently, at its meeting on 21 April 2020, Council resolved that: 
 
"The resolution of Council at its 17 March 2020 meeting, to cancel all Council Committee meetings, 
be extended until such time as the current major emergency declaration is lifted, or such time as 
Council resolves otherwise." 
 
This report has been prepared in response to these resolutions. 
 
Discussion 
Following the resolution of Council, the Administration determined that items that did not require a 
material decision of Council will be provided as Attachment Under Separate Cover for Elected 
Member's information and perusal. 
 
The following is a list of information only reports provided as Attachment Under Separate Cover: 
 

• CoastFM Sponsorship  
• Community Services Update Report - April 2020 
• Strategy Unit Activity Report February to March 2020 

 
Climate Impact Considerations 
(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

There is no direct environmental impact in relation to this report. 
 
Conclusion 
This report responds to the resolution of Council as its meeting on 17 March 2020 and 21 April 
2020 and provides a listing of information only Council and Committee reports for Members' 
information. 
 
Attachments 
Nil  
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18 LOCAL GOVERNMENT BUSINESS 
Nil  

 
 
19 MEMBER'S BOOKSHELF 
• SA Power Networks, Public Lighting Service Framework February 2020 
• Commissioner for Children and Young People SA, Community Building for the 21st Century: 

Collaborative gaming to build connection, confidence and creativity, April 2020 
 
RECOMMENDATION 
That the additions to Members’ bookshelf be noted. 
 

20 CORRESPONDENCE 
Nil   

 

21 CONFIDENTIAL 
21.1 Possible Acquisition of Property 
Reason for Confidentiality 
The Council is satisfied that, pursuant to Section 90(3)(b)(i) and (b)(ii) of the Local Government Act 
1999, the information to be received, discussed or considered in relation to this agenda item is: 

 
(b)(i) information the disclosure of which - could reasonably be expected to confer a 

commercial advantage on a person with whom the council is conducting, or proposing 
to conduct, business, or to prejudice the commercial position of the council. 

(b)(ii) information the disclosure of which - would, on balance, be contrary to the public 
interest. 

  

 
RECOMMENDATION 
It is recommended to Council that: 
 
1. Pursuant to Section 90(2) of the Local Government Act 1999, Council orders, that the public, 

with the exception of the Chief Executive Officer, members of the Executive and 
Management Teams in attendance at the meeting, and meeting secretariat staff, be excluded 
from attendance at so much of the meeting as is necessary to receive, discuss and consider 
in confidence, information contained within the confidential report Item 21.1 Possible 
Acquisition of Property, attachments and any associated documentation submitted by the 
Chief Executive Officer, specifically on the basis of the provisions of Section 90(3)(b)(i) and 
(b)(ii) because the information received, discussed and considered in relation to this agenda 
item is information, the disclosure of which could reasonably be expected to severely 
prejudice Council's ability to achieve the best possible outcome relating to the acquisition of 
the property in Richmond and would, on balance, be contrary to the public interest. 

 
2. At the completion of the confidential session the meeting be re-opened to the public. 
 
 
 
 
 

22 MEETING CLOSE 



 

 

   
 
 
 

ATTACHMENT 
 

UNDER SEPARATE COVER 
 
 

Council 
 

TUESDAY, 5 MAY 2020  
 
 
 
 
 

Information Only Council and Committee Reports 
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17.7 INFORMATION ONLY COUNCIL AND COMMITTEE REPORTS 
17.7.1 CoastFM Sponsorship 
Brief 
This report provides an outline of Council's recent three-month sponsorship agreement with 
community radio station CoastFM. 
 

RECOMMENDATION 
It is recommended to Council that the CoastFM Sponsorship report be received. 
 
 
Introduction 
At its 22 October 2019 meeting, the City Advancement and Prosperity Committee recommended 
that the City of West Torrens engages in a sponsorship agreement with radio station 88.7, 
CoastFM, for a 3 month period. This sponsorship has now concluded. This report provides an 
overview of the sponsorship arrangement. 
 
Discussion 
CoastFM is based at Glandore Community Centre, located in the City of Marion, but on the fringe 
of the City of West Torrens. CoastFM reports to be the third largest community radio station in 
South Australia behind Fresh FM (356,000 listeners) and Life FM (304,000 listeners), with an 
estimated 194,000 listeners per month. The percentage breakdown has been provided by 
CoastFM as follows: 
 

• Adelaide South - 36 per cent of listeners 
• Adelaide North - 20 per cent of listeners 
• Adelaide West - 19 per cent of listeners (an estimated listening audience of 37,000 per 

month) 
• Adelaide Central - 20 per cent of listeners 
• Adelaide Hills - 5 per cent of listeners. 
*Data provided by Community Broadcasting Association of Australia 'Community Radio 
National Listener Survey' July 2019 for CoastFM. 

 
Requests to CoastFM for more in-depth results regarding suburbs where listeners reside could not 
be provided by the station, however they stated that survey results showed 56% of listeners were 
male, 44% were female. Of that figure, 53 per cent were in the 40 - 69 years age bracket. 
 
Mayor Coxon has a monthly 30 minute guest segment on CoastFM's Thursday Drive program 
(aired from 9am - noon), which is not sponsored by Council. As a result of his relationship with 
CoastFM, Mayor Coxon was approached to discuss the possibility of station sponsorship and 
Council agreed to a three month trial.  
 
Following Council's approval. the sponsorship agreement began on 2 December 2019 and 
concluded on 29 February 2020. During that time a series of messages were promoted, which can 
be read in their entirety in Attachment 1, and covered the following topics: 
 

• Summer Festival 
• Electronic waste 
• Hard waste - clean-up for the holiday season 
• Joining a book club 
• Staying healthy in the heat 
• Stroke SA (community group)  
• What's on West Torrens Facebook group 
• Recruitment for Community Bus driver volunteers. 
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Each 30 second advert was aired nine times during the course of 7 days and Council received  
28 bonus run of station promotions per week (between 6am - 6pm, Monday - Sunday). Total cost 
of our sponsorship for three months was $2,574 (inc. GST). 
 
It should be noted that the majority of people responsible for CoastFM going to air are volunteers 
and give freely of their time on a regular basis. As CoastFM is a community radio station, 
sponsorship is vital to help it continue. 
 
Effectiveness 
 
It is difficult to gauge whether or not the CoastFM sponsorship has been successful as the topics 
promoted were mostly educational/brand awareness rather than a call to action. Most topics were 
also promoted on our website, in Messenger and via social media channels at the same time as 
being aired on CoastFM. We did not receive any negative feedback from our community about our 
sponsorship involvement with the station. 
 
Two of the subjects promoted - joining a book club and becoming a volunteer bus driver - did in 
fact see more enquiries made to Council and, as a result, we have several new book club 
members and new volunteer bus drivers. We cannot say for certain whether this has been a result 
of CoastFM advertising as we were also using other channels at the same time to push out the 
message. However, repetition across a variety of mediums is a positive strategy for capturing 
people's attention.  
 
Options for consideration 
 
Having concluded the sponsorship, it has been difficult to elicit the effectiveness of the sponsorship 
but it has provided an additional medium by which Council is able to get its message out to the 
community which in and of itself cannot be a bad thing. However, on-going sponsorship of 
CoastFM is not viewed as a priority given the financial constraints Council is experiencing as a 
result of the Covid-19 pandemic. However, sponsorship could be reconsidered at a later date. 
 
Climate Impact Considerations 
(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

There is no direct climate impact consideration in relation to this report. 
 
Conclusion 
This report provides an overview of the 3 month CoastFM sponsorship campaign that has provided 
Council with an additional avenue to promote events, services and facilities.  
 
Attachments 
1. CoastFM scripted adverts    
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17.7.2 Community Services Update Report - April 2020 
Brief 
This report details the activities of the Community Services Department for April 2020. 
 
RECOMMENDATION 
It is recommended to Council that the Community Services Activities Report for April 2020 be 
noted. 
 
 
Introduction 
The Community Services Department (Department) usually provides a report to each City Services 
and Amenity Committee meeting detailing the status of key projects and activities for the preceding 
month. However, due to cancellation of the Committee, the report is provided to Council. 
 
Discussion 
Over the month April the Community Services Department's usual activities have been impacted 
by the Government enforced restrictions. Due to these restrictions, the Community Centres, the 
Hamra Centre Library and Auditorium and all group activities have been closed and suspended. 
The Department has worked hard to find innovative new ways to keep the West Torrens 
community connected during this time. 
 
Library Services 
The Hamra Centre was closed to the public in early March. Almost all services have continued in a 
different format and the Hamra Centre is continuing to provide the most service hours and services 
compared to other libraries across the State: 
 
Borrowing Books 
The Click, Call and Collect service is very popular with our customers and the phone is ringing 
frequently throughout the day. The holds on the hold shelf have increased from an average of 400 
to now being over 800, and from statistics being collected about phone calls, this is the main 
reason customers are calling. The staff are receiving approximately 1 call every 2 minutes. The 
drive-thru service through the mobile garage serves many happy customers, all giving enthusiastic 
positive feedback, while ensuring staff safety. An average of 60 people collect items using this 
service each day. All books being returned and going out are sanitised by staff. 
 
The library team is complementing the service with tech help over the phone with the digital literacy 
library staff to assist people with online borrowing, access to Ebooks, digital programs and film 
streaming. 
 
Story-Time, Toddler-Time and Baby-Time 
The very popular weekly Story-Time, Toddler-Time and Baby-Time sessions have continued at 
their usual times via Facebook and YouTube. The sessions are gaining popularity each week, with 
families and children posting short videos of themselves joining in. The sessions have also been 
included on the Libraries SA YouTube channel. The sessions are being viewed from 400 to over 
800 times by the public. 
 
Home Library Services 
The Home Library Service has expanded to include a Drop and Wave service to isolated people 
who may have trouble leaving their homes, this includes families along with vulnerable residents. 
This service is expanding each week and includes many of the Library Truck regular customers. 
The ream have also identified people who use this service who may need extra support during this 
time and they have been added to the list of residents who receive a regular welfare check from 
the staff. 
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Community Centres 
The Community Centres were ordered to be closed at the beginning of March. Since that time, the 
Community Centres Team have been working with the small businesses and community groups 
that regularly use the Centres to keep them up-to-date and to assist them in locating information 
that may assist with their businesses. The team have also been assisting the homeless people in 
the West Torrens area by linking them into shelter and welfare services. 
 
Community Development 
 
School Holiday Program 
The School Holiday Program could not go ahead as usual so the Department pulled together a 
Happy at Home Program packed with activities for children to do at home. This included links to 
Apps and videos related to literacy, fitness, wellbeing, art and craft, culture, science and more. It 
also included some online connection opportunities such as Minecraft sessions for children 
moderated by the staff.  
 
The Department have also pulled together craft kits and activity sheets packaged up into Mystery 
Busy Bags. These were available at the Click, Call and Collect service or could be delivered to 
families at their homes. They were extremely popular with over 200 being distributed. The contents 
of these bags were from leftover supplies from school holiday, after school and summer festival 
activities, it was great to be able to give these resources back the community, the feedback was 
very positive. 
 
A digital Lego challenge was put up on social media. One of the SA contestants on the 
LegoMasters television program belongs to Southern Bricks, a community Lego group that is 
supported by CWT. The surprise prize for the children who participated in the Lego challenge was 
a group Zoom session with 3 contestants from the LegoMasters program. 
 
Overall the Happy at Home school holiday program was extremely popular and the Department will 
work on keeping some of this format for future school holiday programs. 
 
Vulnerable People 
The Department developed a list of vulnerable and isolated people to support through regular 
welfare checks over the phone. All of the original 'essential items' bags for vulnerable older people 
and families were distributed to residents in need, 20 packs were given out in total. The 
Department have now made arrangements with Foodland on George Street for an order to the 
Hamra Centre to make up another 20 packs and a process has been set up with this Foodland so 
that they will take phone orders and payments from older CHSP residents and the support workers 
will pick up and deliver the food. This means that the support workers can assist people with their 
shopping but do not have to handle any cash or spend time in the supermarkets. Foodland 
management were extremely helpful and accommodating.  
 
The Department also signed CWT up as members of Foodbank to assist local residents and 
families who need support with fresh food and/or toiletries hampers. With Foodbank the staff can 
order online for next day delivery to people's homes, this is especially useful for the very 'at risk' 
people/families that the team are working with the Department of Human Services to support. 
 
Active Ageing 
During the welfare checks it became apparent that many of the people on the vulnerable list were 
feeling very lonely and isolated. In response to this the team made up activity packs (including 
crosswords, quizzes, puzzles, mini cross-stitch kits, letter writing kits, playing cards, hot-cross buns 
and Easter eggs) that were distributed in March. In April another 'entertainment bag' with new craft 
activities and quizzes was delivered to socially isolated residents. For those with digital access the 
regular Tai Chi and Active Ageing classes were filmed and put on YouTube, these were also 
copied onto USB/DVD for people without internet access. 
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Commonwealth Home Support Program (CHSP) 
The CHSP program continued to be very busy during April. All contractors stayed open for 
business and therefore services and referrals continued. Extra safety measures were maintained 
such as a phone-call to residents before services to ensure they are not unwell and extra 
precautions (gloves, hand sanitisers etc.) for staff. The biggest service demand was for shopping 
support services, the process for this was changed to phone orders and pick up by support 
workers to improve safety of support workers and residents. 
 
Climate Impact Considerations 
(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

All Community Services programs have, when relevant, implemented climate adaptation 
strategies. 
 
Conclusion 
The Community Services Department will continue to work on new initiatives focussed on keeping 
the residents of West Torrens connected and supported. The feedback from the community has 
been overwhelmingly positive and grateful. 
 
Attachments 
Nil 
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17.7.3 Strategy Unit Activity Report February to March 2020 
Brief 
This report presents the Strategy Unit's Activity Report for the period from February 2020 through 
to the end of March 2020. 
 
RECOMMENDATION 
The Strategy Unit Activity Report for February 2020 to end of March 2020 is provided for 
information. 
 
 
Introduction 
A report is presented, on a regular basis, detailing the progress and status of key projects and 
activities within the Strategy Unit since the last report to the Committee or Council. 
 
Discussion 
Corporate and Community Planning 

Annual Service Plans 2019/20 Quarterly Reporting 
The second quarter progress report was provided to the 25 February 2020 meeting of the City 
Advancement and Prosperity Committee. 
 
Community Needs Analysis Project 
Intermethod Consultants presented a finalised Community Needs Analysis report and Community 
Needs Engagement report to the Administration.  
 
Community Plan Review 
Intermethod were engaged to undertake the statutory review of Council's Community Plan, utilising 
their research and consultation outcomes from the Community Needs Analysis project. 
'Pop-up' public consultations were undertaken at Hilton Shopping Centre and Hamra Centre on 
March 11 and 12 respectively, to gain further insight into the public's thoughts for the future of 
West Torrens. These consultation questions were also promoted and made available via Council's 
social media and website. Further planned 'pop up' consultations, focus groups consultations and 
staff and Elected Member workshops were, unfortunately, postponed due to COVID-19 restrictions.  
 
Corporate Planning Framework 
The Corporate Planning Framework was finalised and presented to the leadership forum on 12 
March 2020. The Framework provides staff with consistent processes and tools needed to 
undertake the future development of corporate plans. 
 
Open Space Strategy  
The Open Space Strategy was awarded to URPS with Wax Design and the project has now 
commenced. The project will include opportunities to consult with staff from across the 
organisation, the Executive, Elected Members and the wider community, in accordance with health 
and safety requirements of the COVID-19 situation.  
 
Strategic Approach to Public Art Project 
The Strategic Approach to Public Art project tender closed on March 24. Following assessment of 
tenders received the successful consultant will be advised. 
 
Economic Impact Considerations 
The economic fallout of the COVID-19 public health emergency and subsequent economic 
emergency will no doubt cause a greater focus on economic concerns and necessitate a 
contraction of Council's finances. The Strategy Unit's projects will be prioritised for triple bottom-
line benefits, and where applicable, in accordance with statutory deadlines. 
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As a member of the Western Region Economic, the City of West Torrens is a party to the COVID-
19 Business Resilience Taskforce to seek input from local businesses on how councils in Western 
Adelaide can best assist businesses to survive, and possibly thrive, through the economic 
emergency. 
 
Economic Development 

Economic Emergency Working Group 
The Strategy Unit initiated an interdepartmental Economic Emergency Working Group to advise 
Executive on responses to the economic impacts of the COVID-19 public health emergency.  
 
Heritage Grants 
One additional successful Heritage Grant recipient has submitted documentation to Council to 
receive their allocated grant funds. To date, since the grant recipients were approved by Council 
on 5 November 2019, works have been completed on three heritage properties, and of those, all 
three have now submitted documentation to Council to receive grant funds.  
 
Building Western Adelaide  
The Administration continues to work closely with colleagues across the Western Region to 
undertake strategic projects for Economic Development of the Western Adelaide region. 
 
Land Use Planning 

Planning Reform 
While consultation on the Planning and Design Code has now closed, the Administration continues 
to actively engage in planning reform activities in an effort to advocate and influence policy 
outcomes. Activities include attendance at workshops and live streaming events provided by DPTI, 
LGA and other industry specialists, which have comprised of sessions on heritage and character, 
the Planning and Design Code, e-planning and targeted technical sessions on infill development 
and matters pertaining to the airport. 
 
Intergovernmental Relations 

DPTI's Open Space and Places for People funding program  
Strategy Unit has contributed to two funding applications that the organisation has lodged with 
DPTI's Open Space and Places for People funding program. The overall aim is to improve access 
to, and improve the quality of public open spaces so they meet the needs of our growing 
community. Successful grant applications are anticipated to be announced by DPTI after June 
2020. 
 
AdaptWest Regional Collaboration  

Communications Plan 
Fuller Brand Communications were engaged to produce a Communications Strategy and Plan for 
AdaptWest in Action, after a successful competitive Request for Quote. The Communications 
Strategy was finalised in October and the AdaptWest team is currently working to develop a 
forward plan which will see greater awareness and community involvement in the program. 
 
Climate Change Governance Assessment 
A consultant has been engaged to undertake the climate change and governance assessment. 
Currently, there is only a commitment to undertake stage one of this project, which analyses the 
level of consideration of climate change adaptation across the partner councils against ten core 
indicators such as asset management and risk.  
 
The project will be undertaken in three key stages, which include a review of publicly available 
corporate documents, a survey, and interviews with key staff members.  
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Urban Trees and people's yards mitigate extreme heat in Western Adelaide  
AdaptWest has been working with a group of researchers from Macquarie University to build on 
the investment in our Urban Heat Mapping project. Their researchers looked at the benefits that 
household gardens (grass and trees) provide in reducing the impact of extreme heat conditions.  
 
The report was well received in the media, being picked up in several publications including The 
Conversation, Adelaide Now; EcoVoice, The Messenger and Cosmos Magazine. 
 
The report is available on the AdaptWest website at www.adaptwest.com.au/news. 
 
Environmental Sustainability 
 
Native Plant Giveaway 
Each year the City of West Torrens hosts a Native Plant Giveaway for local residents. The current 
restrictions and social distancing measures put in place to prevent the spread of COVID-19 means 
the community event cannot proceed with a business as usual approach. A range of options have 
been put forward for consideration, exploring ideas on how the program could still be delivered in 
an alternative manner or if not, how the seedlings could be incorporated into Council's greening 
program.  
 
Community planting events 
Each year the City of West Torrens hosts several planting events where members of the 
community are invited to participate. Current restrictions and social distancing measures put in 
place to prevent the spread of COVID-19 means these community events cannot proceed with a 
business as usual approach. 
 
Members of the community volunteer to help plant indigenous seedlings, restore natural habitat 
and improve water quality across the City of West Torrens through these annual events. The 
Administration works in conjunction with key partners including Greening Australia, Adelaide Mount 
Lofty Ranges Natural Resources Management Board and Landcare Australia.  
 
A meeting was held recently with key stakeholders to consider options in light of the COVID-19 
restrictions. There was consensus that proceeding with the community event which attracts large 
crowds posed too greater risk to public health given the current pandemic. It is also likely that 
social distancing and isolation measures will continue beyond June at this stage, and even if 
restrictions were lifted it would be unlikely that gatherings of large crowds would be viewed 
favourably.  
 
The Administration has put forward recommendations based on this information.  

Rainwater Rebates 
Five rainwater tank applications were received and approved from February 2020 to March 2020. 
This has resulted in 17,600 litres of additional rainwater storage, and a rebate expenditure of $900 
over this time period. 
 
Emissions data and water consumption  
Monitoring and evaluation of Council's emissions data and water consumption data is currently 
being undertaken. Reviewing this information will help inform the development of future strategies 
aimed at improving Council's sustainability performance and resource usage.   
 
  

https://www.adaptwest.com.au/mapping/heat-maps
https://theconversation.com/a-solution-to-cut-extreme-heat-by-up-to-6-degrees-is-in-our-own-backyards-133082
https://theconversation.com/a-solution-to-cut-extreme-heat-by-up-to-6-degrees-is-in-our-own-backyards-133082
https://www.adaptwest.com.au/sites/adaptwest/media/PDF/adelaide_now.pdf
http://www.ecovoice.com.au/backyards-can-help-with-global-warming-study-finds-backyard-gardens-lower-temp-as-much-as-6-degrees/
https://www.adaptwest.com.au/sites/adaptwest/media/PDF/adaptwest_18032020.pdf
https://cosmosmagazine.com/earth-sciences/trees-and-heat
https://www.adaptwest.com.au/news
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'Street Trees for challenging spaces' project  
Following the successful grant application to the State Government's Greening Neighbourhoods 
program, this project has now commenced. Landscape architectural consultants JPE Design has 
been engaged to develop a set of designs for growing trees in challenging spaces, in collaboration 
with key Council staff and input from other councils. It is anticipated that the designs will lead to the 
healthy growth of trees in areas where this would not otherwise occur, resulting in more tree 
canopy, cooling of urban heat, and beneficial use of stormwater and reduced road maintenance 
requirements. 
 
Cities with Nature program 
The City of West Torrens has been invited to join the 'Cities with Nature' program as a Pioneer 
Council, and in doing so help co-design this global program to suit the needs of Australian 
conditions. It will be an online platform to connect cities and subnational governments, 
researchers, practitioners, partners, and urban communities. It provides resources, peer-learning 
and events to promote the importance of bringing nature into our cities so that we can improve the 
mental and physical health and wellbeing of our community, cool urban heat and adapt to climate 
change, improve air and water quality, and enhance the liveability and economic sustainability of 
West Torrens. The Administration is currently looking into this opportunity and will prepare a report 
for Council consideration. 
 
Climate Impact Considerations 
(Assessment of likely positive or negative implications of this decision will assist Council and the West 
Torrens Community to build resilience and adapt to the challenges created by a changing climate.) 

The COVID-19 public health emergency and subsequent economic emergency may cause a 
greater focus on economic concerns and necessitate a contraction of Council's finances. However, 
any immediate actions and budget decisions must also maintain line of sight to the looming future 
threat of climate impacts, which continue to require immediate action to mitigate future challenges.  
 
Conclusion 
This report details the activities of the Strategy Unit from February 2020 to the end of March 2020.  
 
Attachments 
Nil 
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