CITY OF WEST TORRENS

Notice of Committee Meeting

NOTICE IS HEREBY GIVEN in accordance with Sections 87 and 88 of the
Local Government Act 1999, that a meeting of the

AUDIT GENERAL COMMITTEE

Members: Councillor J Woodward (Presiding Member),
Councillor J Wood, D Huggett
Independent Members: E Moran, A Rushbrook

of the
CITY OF WEST TORRENS

will be held in the Mayor's Reception Room, Civic Centre
165 Sir Donald Bradman Drive, Hilton

on

TUESDAY, 13 AUGUST 2019
at 6.00pm

Angelo Catinari
Chief Executive Officer (Acting)

City of West Torrens Disclaimer

Please note that the contents of this Committee Agenda have yet to be considered by Council and
Committee recommendations may be altered or changed by the Council in the process of making the
formal Council decision.
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1 MEETING OPENED

1.1 Evacuation Procedures

2 PRESENT

3 APOLOGIES

4 DISCLOSURE STATEMENTS

Committee Members are required to:

1. Consider Section 73 and 75 of the Local Government Act 1999 and determine whether they
have a conflict of interest in any matter to be considered in this Agenda; and

2. Disclose these interests in accordance with the requirements of Sections 74 and 75A of the
Local Government Act 1999.

5 CONFIRMATION OF MINUTES

RECOMMENDATION

That the Minutes of the meeting of the Audit General Committee held on 11 June 2019 be
confirmed as a true and correct record.

6 COMMUNICATION BY THE CHAIRPERSON

7 PRESENTATIONS

Mr Chris James, Manager of Information Services for the City of West Torrens will be attending to
present on the current cyber security arragements at the City of West Torrens.
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8 OUTSTANDING REPORTS/ACTIONS
8.1 Open Actions Update
Brief

This report presents an update on the current status of open actions from previous meetings of the
Audit General Committee.

RECOMMENDATION

It is recommended to the Committee that it notes two open actions which are currently in progress.

Introduction

A report is presented to each ordinary meeting of the Audit General Committee (Committee)
detailing the status of open actions from previous Committee meetings.

Discussion

Two (2) actions arose from the 17 April 2019 meeting (Attachment 1). These actions are in
progress and developments will be reported to future Committee meetings.

Conclusion

This report advises that there are two (2) open actions still in progress.

Attachments
1. Open Actions Report as at 22 July 2019

Item 8.1 Page 2
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9 REPORTS OF THE CHIEF EXECUTIVE OFFICER
9.1 FINANCIAL REPORTING AND SUSTAINABILITY

9.1.1 Annual Budget and Business Plan
Brief
This report presents Council's Adopted Budget and Annual Business Plan 2019-20 for information.

RECOMMENDATION

It is recommended to the Committee that the Adopted Budget and Annual Business Plan 2019-20
report be noted.

Introduction

The Budget and Annual Business Plan 2019-20 was adopted by Council at its 2 July 2019 meeting
and is presented to the Committee for its information.

Discussion

Pursuant to and in accordance with s123 of the Local Government Act 1999 (Act) and regulation 6
of the Local Government (Financial Management) Regulations 2011, having considered all
submissions in accordance with s123(6) of the Act, the Annual Business Plan for 2019/20, included
as a part of the Budget and Annual Business Plan 2019/20, was adopted at the 2 July 2019
meeting of Council following the required public consultation as prescribed by s123(3)(b) of the
Act.

The budget for 2019/20, as a part of the Budget and Annual Business Plan 2019/20 includes:

e the budgeted statement of comprehensive income;
e the budgeted statement of financial position;

¢ the budgeted statement of cash flows; and

e the budgeted statement of changes in equity.
Conclusion

The Adopted Budget and Annual Business Plan 2019-20 is presented to the Committee for its
information.

Attachments

1. Adopted Budget and Annual Business Plan 2019-20 (under separate cover)

Item 9.1.1 Page 4
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9.1.2 Financial Reporting
Brief

This report lists those finance related reports which were considered by Council between
5 June 2019 and 7 August 2019.

RECOMMENDATION

It is recommended to the Committee that the Financial Reporting report be received.

Introduction

The Audit General Committee (Committee) is presented with a list, at each of its ordinary
meetings, of those finance related reports considered by Council since the Committee's last
ordinary meeting. These reports and associated minutes, which are detailed below, are available
on Council's website at www.westtorrens.sa.gov.au.

Discussion

The following reports were considered by Council/Council Committee between 5 June 2019 and
7 August 2019:

18 June 2019 - Council and Standing Committees

o Creditor Payments

e Council Budget Report - ELEVEN Months to 31 May 2019

e Public Consultation on the Draft Budget and Annual Business Plan 2019/20

2 July 2019 - Council and Standing Committees
e Adoption of the Budget and Annual Business Plan and Declaration of the Rates for 2019/20

16 July 2019 - Council and Standing Committees
e Creditor Payments
e Property Leases

23 July 2019 - City Facilities and Waste Recovery General Committee
e Nil

6 August 2019 - Council and Standing Committees
e Nil

Conclusion

This report lists finance related reports which were considered by Council between 5 June 2019
and 7 August 2019

Attachments

Nil
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9.2 INTERNAL CONTROLS AND RISK MANAGEMENT SYSTEMS

Nil
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9.3 INTERNAL AUDIT

9.3.1 Building Rules Assessment Audit
Brief

This report presents the results of the Department of Planning, Transport and Infrastructure
Building Rules Assessment Audit.

RECOMMENDATION

It is recommended to the Committee that the Department of Planning, Transport and Infrastructure
Building Rules Assessment Audit be received.

Introduction

The Department of Planning, Transport and Infrastructure (DPTI) can, under s56B of the
Development Act 1993 (Act), undertake an audit on any council or private certifier who undertakes
Building Rules assessments. Section 56B of the Act sets out the purpose and nature of the audits.

As such, DPTI recently completed a Building Rules Assessment Audit (Audit) of the City of West
Torrens (CWT) in accordance with s56B of the Act. The first of such audits undertaken at the CWT.

This report presents the outcomes of that audit with subsequent audits to be undertaken every five
years.

Discussion

The Audit confirmed that the CWT is fulfilling its obligations regarding Building Rules assessments
and the final report from DPTI is presented to the Committee for its information (Attachment 1).

The next stage of the Audit requires the Administration to take action in areas where non-
compliances were evident as stated in the report. As such, a Corrective Actions Plan detailing the
actions required in order to rectify non-compliances has been established and copied from the final
report from DPTI (Attachment 2). It should be noted that in all instances where non-compliances
were observed, plans, projects and structures were in place to work towards this as the Audit was
being conducted.

Conclusion

DPTI recently completed a Building Rules Assessment Audit of the CWT in accordance with
section 56B of the Development Act 1993 (SA). The Corrective Actions will be actioned accordingly
and reported back to the Committee in line with current audit recommendation reporting
requirements.

Attachments

1. Building Rules Assessment Audit Report
2. Building Rules Assessment Audit Corrective Actions

Item 9.3.1 Page 7
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Audit General Committee Agenda 13 August 2019

9.3.2 2019 - 2020 Internal Audit Program Update
Brief
This report presents the 2019-2020 Internal Audit Program Update.

RECOMMENDATION

It is recommended to the Committee that the 2019-2020 Internal Audit Program Update report be
received

Introduction

An update report is provided to each ordinary meeting of Committee on the status of current
Internal Audit Program.

Discussion

This report summarises the status of all planned audits contained in the 2019-2020 Internal Audit
Program (Program) as at 22 July 2019. The full internal audit program update is attached with
further details (Attachment 1).

Audit Status Number
In Progress 7
Completed 0
Not Started 3
Total Audits Programmed (excluding staged audits) 10
Audit Status (Staged Audits) Number
Staged Audits Complete 0
Staged Audits in Progress or Next Stage Not Started 2
Not yet commenced 1
Total Staged Audits 3
Total Audits 13

Audit Scopes

1. The Volunteers Management audit is currently underway. A scope has been approved and
attached to this report for information (Attachment 2).

2. The Fulham Community Centre and Western Youth Centre audit is currently underway. A
scope has been approved and attached to this report for information (Attachment 3).

Conclusion

Overall nine (9) of the thirteen (13) remaining planned audits (69%) are in progress.

Attachments

1.  2019-2020 Internal Audit Plan Update as at 22 July 2019
2. Volunteer Management Internal Audit Scope
3.  Western Youth Centre and Fulham Community Centre Internal Audit Scope
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N

City of West Torrens
Belween the City and the Sea

Internal Audit Scope

Volunteer Management

Introduction

Volunteers add significant value to our city by contributing time and energy to
enhance existing services and programs. There are a variety of volunteering
opportunities available at CWT and the organisation appreciates and values the
efforts of its volunteers, recognising the unique role that they play in forging strong
links in the local community.

The effective management of volunteers plays a role in allowing CWT to achieve
objectives, maintain a strong reputation, and provide enhanced and supportive
services within the community. Thus, it is essential that volunteers are managed in a
consistent, compliant and appropriate manner to ensure the most beneficial
outcomes for the organisation as well as providing appropriate developmental
opportunties for the volunteer.

CWT as an organisation has a number of responsibilities to its volunteer community
including the requierment to ensure they are appropriately trained and inducted, work
in a safe supportive environment, are appropriately supervised and act appropriately
within agreed requirements when representing Council.

The recently updated CWT Volunteer Handbook (2018), Volunteering in West
Torrens (2019), as well as the Administration Policy: Volunteers Policy (2012)
provides guidance on process and procedure in regard to working with volunteers.

The approved Audit Program 2019-22 provides for an internal audit of the Volunteer
program that allows for an opportunity to perform a health check on current
processes and to indentify, develop and implement improvement opportunities.

Audit Scope and Objectives

The objectives of the audit are to evaluate and.report on the adequacy and
effectiveness of Council's approach to its Volunteering Program. This may include,
but is not limited to, volunteer recruitment, induction, and fraining, information and
support for the volunteer and volunteer coordinator, management of difficulties or
issues that may arise as a result of the volunteer placement, and the management of
record keeping relating to volunteer management;

This audit will review the program procedures and infrasfructures in place for ongoing
direct service volunteer programs across the organisation, specifically relating to
compliance with relevant policies, processes, procedures, documentation and human
resources systems and processes.
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Scope Exclusions

This audit does not focus on findings detailed in Council's recent Fraud and
Corruption Audit unless specified and agreed prior to the commencement of the
audit.

Approach
In performing this audit, the following will be undertaken:

1. An opening meeting will be held with relevant managers where the Auditor will
discuss the scope and overview of work to be performed prior to the
commencement of testing.

2. Interviews will be conducted with managers and staff with the responsibility of
Volunteer Management/Coordination, to establish any issues, concerns or
opportunities for improvements.

3. Testing for compliance with policies, procedures, plans, and other relevant
documentation to ensure the effectiveness of the Volunteering program.

The Audit is to be informed by relevant best industry documentation, better practice
models and guidelines in relation to volunteering management including but not
limited to the relevant ISO's and Standards.

The audit is to be assessed and findings/issues must be clarified in accordance with
a risk rating consistent with Council’s Enterprise Risk Management Framework so
that recommendations are reported as:

Extreme risk recommendations

High risk recommendations

Moderate risk recommendations

Low risk recommendations

Better practice or improvement recommendations

Risks

Potential risks associated with a failure to manage risk effectively as identified by
Internal Audit include, but are not limited to:

Non-compliance or adherence to legislative, or governance requirements
Inadequate monitering, follow-up, review and consultation

Failure to implement better practice

Failure to capture the development and/or innovation opportunities resulting from
volunteer suggestions.
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General Administration

This audit will be performed by Galpins,

Opening meeting TBA
Commence fieldwork TBA
Draft report to Management TBA
Closing meeting and final report TBA

Sign Off

| have read the above Internal Audit Assignment Plan and | am satisfied the
objectives and scope meet the expectations for this audit.

Signed

General Manager Business and
Community Services

Date

13 August 2019
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S A

City of West Torrens

Belween the City and the Sea
Internal Audit Scope

Western Youth Centre
Fulham Community Centre

Introduction

Fulham Community Centre and the Western Youth Centre are independently
operated, not for profit community centres located in the City of West Torrens. The
City of West Torrens (CWT) owns the buildings from which the centres operate from
and provide a range of support such as financial assistance and maintenance of
building and grounds through partnership agreements inclusive of service outcomes.

Western Youth Centre

The Western Youth Centre commenced operations in 1956 when a group of local
citizens became concerned at the lack of sporting, cultural and recreational facilities
for youth in the West Torrens area. The Centre now hosts a range of sporting
disciplines including gymnastics, judo, table tennis and cricket. More information is
available at: hitp://wycinc.com.au/.

Fulham Community Centre

Built in 1971, the Fulham Community Centre offers an increasing variety of activities
for the local community. The Centre provides a range of community services and
programs and is a popular venue for groups to hire, providing an active and social
meeting place. More information is available at: http://www.fulhamcc.com.au

Audit Scope and Objectives

Both Centres are currently in the process of renegotiating their respective partnership
agreements with Council. Therefore, Council is undertaking a due diligence process
to ensure each Centre's financial position and sustainability are sound and that
service outcomes are achievable.

Given the City of West Torrens (CWT) provides financial and in-kind assistance to
each centre, there is a need to ensure the appropriate allocation and use of public
funds and strong governance structures place. Galpins have been engaged to
undertake an audit as detailed below.

¢ Undertake an audit of the financial position (assets and liabilities) of each Centre
as at 30 June 2019; and of the financial performance of each Centre for the
period 1 July 2017 to 30 June 2019.
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s  Determine how Council funding has been expended and on what goods and
services has it been expended.

e Determine the accuracy of the financial information and associated projections of
each Centre.

¢ Consider the service levels required of the partnership agreements and assess
each Centre's achievement of these outcomes and ability to achieve future
agreed outcomes.

e Consider the overall future viability and sustainability of each Centre.

e Determine if either of the Centre's are indebted to the ATO.

¢ Determine the capacity of each Centre to meet the terms and conditions detailed
in any applicable loan agreements, including its capacity to turn its financial
performance.

Approach

The audit may require the auditor to interview people who are currently employed at

each centre including members of the board of management

e The CEOQO/Chairperson/President of each Centre have been alerted to the audit
and the audit firm

e  The auditor will report to the General Manager Business and Community
Services, Ms Pauline Koritsa, throughout the audit

e The auditor understands that they are a public officer throughout the audit for the
purpose of the ICAC Act and Public Interest Disclosure Act and, as such,
confidentiality is incumbent on them to ensure the reporter's name and details
are not disclosed

Sign Off

| have read the above Internal Audit Assignment Plan and | am satisfied the
objectives and scope meet the expectations for this audit.

Signed

General Manager Business and Community Services

Date
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9.3.3 Bi-Annual Internal Audit Recommendations and Actions Progress Report
Brief

This report presents progress against those internal audit recommendations that have been
approved for actioning, as at 22 July 2019.

RECOMMENDATION

It is recommended to the Committee that the Internal Audit Recommendations and Actions
Progress Report be received.

Introduction

The Internal Audit Recommendation and Action Progress Report (Report) is presented to the
Committee bi-annually, subject to the Committee's meeting schedule. This Report details the
status of all internal audit recommendations that have been assessed and that have been
approved by the Executive. Those actions which were assessed as being within residual risk
tolerance level of moderate or below are considered non-priority actions for monitoring purposes.
Those actions which fall outside CWT tolerance level (those findings noted as High or Extreme)
are considered priority actions.

Discussion

The summary table describing the status of approved actions is provided below.

Internal Audit Ratings - Level of Risk
Priority Actioning Non Priority Actioning

Status Number | Extreme | High Moderate Low Better Practice
Not Started 3 0 1 1 1 0

In Progress 48 0 10 22 7 9
Complete 17 0 2 10 0 5

Total Actions 68 0 13 33 8 14
Outstanding 51 0 11 23 8 9
Actions

At the commencement of this review period, there were a total of sixty eight (68) actions approved
with 55 of these actions deemed for non-priority actioning.

Of the sixty eight (68) open actions:

e Seventeen (17) were completed;

o Forty Eight (48) are in progress; and

e Three (3) actions were not started with one of those relating to long term actions being
aligned to the next policy review date (which could be within the next five years), another
awaiting formulation of an internal process framework and the final recommendation
awaiting review/release of state government documentation/plans.

Priority Actions
At the meeting of 13 August 2019, thirteen (13) findings across four (4) separate audits were noted
to be of a High Risk Level (outside of CWT tolerance level).

A summary of the current progress against these findings is noted below. It is important to note
that no actions associated with these high risk recommendations are overdue.
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Procurement Roadmap Continuous Audit - Stage 4
Findings Due Date Status/Update
1 Strengthen the required planning steps in relation to | 31/01/2020 | Complete
high value/risk procurement activities
Community Consultation Internal Audit
Findings Due Date Status/Update
2.4 Non Compliance with Legislative requirements 31/08/2019 Not Started - On Track
2.7 Consultation on Asset Performance standards 30/09/2019 In Progress - On Track
Contractor Management Internal Audit
Findings Due Date Status/Update
3.1.5 Policy Compliance - External Superintendent 31/10/2019 | Complete
Activity 1
3.1.6 Policy Compliance - External Superintendent 31/10/2019 | In Progress - On Track
Activity 2
Workzone Traffic Management Internal Audit
Findings Due Date Status/Update
2.1.1 Legal Requirements 31/10/2019 | In Progress - On Track
2.1.2 Roles and Responsibilities 31/10/2019 | In Progress - On Track
2.1.3 Risk Management 31/10/2019 | In Progress - On Track
2.1.4 Reporting and Record Requirements 31/10/2019 | In Progress - On Track
2.2.1 Internal Site - Trees 31/10/2019 | In Progress - On Track
2.2.2 Internal Site - Horticulture Sir Donald Bradman 31/10/2019 | In Progress - On Track
Drive
2.2.3 External Contractor - Contractor 1 31/10/2019 | In Progress - On Track
2.2.4 External Contractor - Contractor 2 31/10/2019 | In Progress - On Track

Conclusion

The bi-annual Internal Audit Recommendation Action Progress Report details the status of those
sixty eight (68) internal audit recommendations that were approved for actioning of which sixty five

(95.59%) are either complete or in progress.

The information is presented in a summary table format as per the decision of the Audit Committee

at its 8 August 2017 meeting.

Attachments
Nil
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9.4

9.5

10

11

12

EXTERNAL AUDIT

Nil

COMMITTEE PERFORMANCE AND REPORTING

Nil

OTHER BUSINESS

CONFIDENTIAL
Nil

NEXT MEETING

8 October 2019, 6.00pm in the Mayor's Reception Room.

13

MEETING CLOSE
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Budget and Annual Business Plan Forward Estimates

Forward Loan Estimates

A loan program of $54.84 million is projected in future dollar terms over the next ten years (up
from $43.36 million last budget), as follows:

$m
Local drainage 26.98
BHKC project 14.87
Weigall / Camden / Lockleys 9.42
RSL / WAFC / Peake Gardens 3.55
West Beach Road 2.47
Works overhead (2.45)
Total 54.84
This comprises the following:
Brown Hill
Financial Local Keswick Various Works Total
Year Drainage Drainage Other Overhead Loans
$ $ $ $

2019/20 2,212,151 1,358,774 426,182 (201,105) 3,796,002
2020/21 2,256,394 1,345,711 3,665,172 (205,127) 7,062,150
2021/22 2,301,522 1,757,453 3,280,344 (209,229) 7,130,090
2022/23 2,347,552 1,400,078 0 (213,414) 3,534,216
2023/24 2,394,503 1,428,080 0 (217,682) 3,604,901
2024/25 2,442,393 1,456,641 2115172  (222,036) 5,792,171
2025/26 2,491,241 1,485,774 2,115,172 (226,476) 5,865,711
2026/27 3,361,134 1,515,489 1,369,656  (305,558) 5,940,722
2027/28 4,531,525 1,645,799 351,865 (411,957) 6,017,233
2028/29 2,643,725 1,576,715 2,115,172 (240,339) 6,095,274

Total 26,982,142 14,870,515 15,438,735 (2,452,922) 54,838,468

The indebtedness trend of the Council is projected on the basis of this information as follows:
$m

50
w o
. £

20 - /

Year Ended 30 June

17
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Budget and Annual Business Plan Capital Budget

Introduction

The capital budget for 2019/20 totals $24,940,519 as follows:

$

Capital Works

Environmental Program 4,120,925

Recreation Program 1,670,000

Transport Program 12,735,844

Sub Total 18,426,769
Capital

Land and Building Works 4,980,000

Plant, Equipment & Furniture 1,533,750

Sub Total 6,513,750

Total 24,940,519

City of West Torrens
Capital Expenditure 2019/20

v I
Program )
Recreation Program

-

Works

Lot and suicings | <
Plant and

Equipment - 33

0 2 4 (71 8 10 12 14 16

5's ('000,000's)

Buildings and Equipment

Rate funded capital expenditure is budgeted to decrease by $425,849 to $19,688,552 as
shown in the table that follows. This change includes a capital works decrease of $657,467 or
4.6 per cent, to $13,600,984.

Budget Budget
2018/19 2019/20  Variance
$ $ $
Rate funded

City works funds 14,258,451 13,600,984 -657,467
Plant & Equipment 1,720,950 1,533,750 -187,200
Land and Buildings 4,135,000 4,553,818 418,818

Sub Total 20,114,401 19,688,552 -425,849

24
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Budget and Annual Business Plan

¢ Changes to Council's Revaluation of Asset Policy have resulted in costs associated with
the purchase of library resources totalling $325,516 being expensed for the first time,

rather than being capitalised.

Operational expenditure, based on business functions of the Council, is as follows:

City Assets
City Operations & Property

City Development

Business Services
Community Services
Harmra Library

City Strategy

Waste Management
Compliance & Health
Financial Services
Information Services
HR / Service Centre

Mendelson Foundation

Elected Council

Office of the Mayor and CEO

City of West Torrens

Operational Expenditure 2019/20

I 178
B :: Urban Services

B 20
N 2:
. 0o
B 1

Business & Community Services

I 6.0
I 1
I
I

B 1o

| 0.1

Corporate & Regulatory

MW os
5
0 2 4 6 & 10 12

City Management

Employment Costs

Employment costs have increased by $1,243,103 or 5.4 per cent over the original budget
estimates for 2018/19 ($175,554 or 0.8 per cent per cent last budget), with this increase

impacted by the following:

= Negotiated enterprise bargaining increases in excess of $480,000 being budgeted;

« FTE numbers being increased by 4.7 net over what was budgeted in 2018/19, an
increase that includes a position of Waste Coordinator (Council approved 21 August
2018) and two traineeships (Council approved 16 April 2019);

e A vacancy allowance of $250,000 being factored into salary budgets.

42
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Budget and Annual Business Plan

Operational Budget

The replacement of staff on leave is largely unfunded in the budget, apart from direct service
providers such as the library and the Service Centre. A sufficient level of saving during the
course of the year is expected to occur within the budget to fund any staff replacements that

may be required.

Income

All income is budgeted to increase by $3,192,301 or 4.9 per cent over 2018/19 budget as

follows:
Budget Budget
2018/19 2019/20
$ $

Rates & Rate Equivalents Payments 57,402,440 60,307,510
Statutory Charges 2,345,500 2,449,400
User Charges 1,588,001 1,735,606
Grants - General Purpose Grant 1,238,200 1,263,500
Grants - Other 1,987,929 2,185,969
Sundry Income 937,499 749,885

Variance
$

2,905,070
103,900
147,605
25,300
198,040
-187,614

Total 65,499,569 68,691,870

3,192,301

Rate Income

87.8 per cent of the income budgeted by Council is derived from rates and rate equivalent

payments, as follows:

City of West Torrens Income for 2019/20

Grants
5.0%

Statutory Charges
3.6%

User Charges
2.5%

Rates & Equivalent

87.8%

43

13 August 2019

Page 49



Audit General Committee Attachments

13 August 2019

Budget and Annual Business Plan Operational Budget

As can be seen in the following graph, Council's dependency on rate revenue continues to be
significant, with no major growth in other income areas.

%
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City of West Torrens
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Financial Year

Council has endeavoured to limit increases in rates and since 1999/00 has achieved an
average increase of 4.6 per cent (excluding natural growth), as shown in the chart below.
Much lower increases are evident in recent years.
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Operational Budget

Grant Income

Grant income budgeted in 2019/20 totals $3,449,469 ($3,226,129 in 2018/19) up 6.9 per cent

as follows:

Budget Budget

2018/19 2019/20  Variance
$ $ $

General Purpose Grant 1,238,200 1,263,500 25,300
Road Grants 623,720 637,442 13,722
Library 425416 430,169 4,753
HACC / CHSP 468,744 465,400 -3,304
Special Road Grants 433,049 617,418 184,369
Sundry Grants 37,000 35,500 -1,500
Total 3,226,129 3,449,469 223,340

General Purpose Grant

The following table shows Council's general purpose grants from the South Australian Grants
Commission since 1997/98. The decline reflects the impact of a methodology review by the

Commission.

$'000

1,300

1,100

900

City of West Torrens
General Purpose Grants 1990/91 to 2018/19

Year Ended 30 June
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Statutory fees play an important role in enabling Council to provide a range of specific
services and community facilities. However, these fees and charges make a relatively modest
contribution to the overall budget. In the 2019/20 budget, statutory charges total $2,449,400
or 3.6 per cent of all Council income (excluding capital revenues). The trend since 1997/98
has been as follows:

City of West Torrens
% Statutory Charges - % of Total Income
5
3 N
1998/99  2001/02 2004/05 2007/08 2010M1  2013/14  2016/17  2019/20
Financial Year

Other Income

Other income of the Council includes investment income, insurance returns and
reimbursements, and comprises 1.1 per cent of all income budgeted in 2019/20 (excluding
capital revenues).

Budget Budget
2018/19 2019/20  Variance

$ $ $
Investment & Related Income 324,000 216,000 -108,000
Reimbursement Income 251,999 251,800 -199
Insurance Bonus 150,000 150,000 0
Sundry Income 211,500 132,085 -79,415
Total 937,499 749,885 -187,614
50
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Loan Program 2019/20

Council's loan program for 2019/20 totals $3,796,002 ($4,647,203 in the 2018/19 original
budget). Details of the loan program can be seen below:

City of West Torrens
Loan Program 2019/20

Project

BHKC Project (no overhead)
Stirling Street Stormwater Upgrade
Weigall Oval Development
Overhead

Balance

Historical Perspective on Loans

$
1,358,774
2,212,151
426,182
-201,105

3,796,002

The following graphic shows new loans taken by Council since 1 July 1990, including those of

both Thebarton and West Torrens Councils prior to amalgamation in 1997.
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Financial Year

A new loan of $12,659,646 was taken out during 2019 to fund major capital works projects
currently in progress. This is the first loan Council has taken since January 2012,
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The next graph shows the balance of council loans outstanding at the end of each financial
year.

Council Loans Outstanding

20

10
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Year Ended 30 June

Increased borrowings in the 1991 to 1993 period were largely due to the redevelopment of the
Hilton Civic Centre and property acquisitions associated with the Hilton Shopping Centre site.

A sizeable reduction of Council's indebtedness in the 1995 to 2001 period occurred because
Council elected to use cash reserves rather than borrowings to fund the budgeted loan
program. This has resulted in interest and principle repayments being avoided.

No loan liability in 2016, 2017 and 2018 reflect action taken to pay out loans using proceeds

from the sale of St Martins aged care facility. The surplus funds from the sale allowed council
to avoid borrowing until the 2019 financial year.
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Urban Services Division

Urban Services
Division

(Angelo Catinari)

|
I | | I
City City City City
Operations Assets Development Property

The Urban Services Division covers a range of service areas responsible for the city's
infrastructure as well as the built and natural environment. The division is responsible for the
provision of services and resources that enhance life in the city and it plans, manages and
reviews the delivery of Council's works, infrastructure, property, land use and planning
services.

The Urban Services Division comprises the following:

City Operations;
City Assets;

City Development;
City Property.

13 August 2019 Page 60



Audit General Committee Attachments 13 August 2019

13 August 2019 Page 61



Audit General Committee Attachments 13 August 2019

13 August 2019 Page 62



Audit General Committee Attachments 13 August 2019

13 August 2019 Page 63



Audit General Committee Attachments 13 August 2019

13 August 2019 Page 64



Audit General Committee Attachments 13 August 2019

Budget and Annual Business Plan Operational Budgets by Division

Business and Community Services Division

Business and Community Services
Division (Pauline Koritsa)

Strategy & Community Audit & Risk
Business Services

The Business and Community Services Division is primarily responsible for governance and
risk management, media and events, procurement, internal audit, strategic planning, the
development of policy and the provision of services to the community as approved in Council's
strategic directions and annual budget.

The Business and Community Services Division comprises the following:
e Strategy and Business;

¢ Community Services;
* Audit and Risk.
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Corporate and Regulatory Division

Corporate & Regulatory Division
(Bill Ross)

Max & Bette Mendelson
Foundation

I T T 1
Financial Information Regulatory People &
Services Services Services Culture

The Corporate and Regulatory Division is responsible for the provision of a range of support
services across Council and the provision of operational support to the Chief Executive
Officer.

The Corporate and Regulatory Division comprises the following:

The Mendelson Foundation;
Financial Services;
Information Services;
Regulatory Services;
Waste;

People and Culture.

" ° & o 8 0
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City Management Division

City Management Division

(Terry Buss)

Elected Council

Office of the Mayor and
CEO

The City Management Division is responsible for the provision of a range of services to
elected representatives, the community and the Council.

The City Management Division comprises the following:

+ Elected Council;
+ Office of the Mayor and CEO.
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Keswick 343 429 554 9,058 22
Cowandilla 550 517,553 5,742 1.1
Hilton 315 488,453 3,639 0.8
Ashford 493 462,252 -581 -0.1
Underdale 1035 524,317 -3,302 -0.6
Total 25,527 518,674 19,397 39

Valuations increased by 3.9 per cent on average in 2019, ranging from a decrease of 0.6 per
cent in Underdale to an increase of 8.0 per cent Netley. Movements in prior years ranged
from:

* Anincrease of 3.6 per cent in Plympton to an increase of 19.8 per cent in Cowandilla
(2018):

* Anincrease of 1.1 per cent in West Richmond to an increase of 9.7 per cent in Mile
End South (2017);

» Anincrease of 0.8 per cent in Ashford to an increase of 4.0 per cent in Torresnville
(2016).

Capping makes the tax system more complex and less understandable for ratepayers, and
this has some effect on the simplicity principle. Rate capping has not enjoyed much favour in
past years, for a number of reasons including that it compromises the rating process, and
there is not a great deal of support for it currently in the local government industry.

Postponement of Rates for Seniors

Rate postponement for seniors is now mandatory in certain circumstances following
amendments to the Local Government Act 1999 and the Local Government (General)
Regulations 1999. These changes mandate an entitlement to postponement where:

+ The ratepayer holds a state seniors card or has an application pending where an
entitliement exists;

» The property in question is the principal place of residence;

= The property is owned by the principal ratepayer or the principal ratepayer and their
spouse.

This legislation is available at www.legislation.sa.gov.au. Information can be obtained about
Council's administration of these provisions by contacting Council's Service Centre on

8416 6333 or by emailing csu@witcc.sa.qov.au.

Rate postponement has been available to senior West Torrens Council residents since July
2007, but only three applications have been received, despite publicity about its availability.
Other councils that offer policy support for the postponement of rates have likewise
experienced few applications for support.
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Rate Rebates and Remissions

Chapter 10 of the Local Government Act 1999 (the Act) provides Council with authority to
grant the following:

« Mandatory and discretionary rebates of rates to a person or body (Division 5, Sections
159 to 166 of the Act);
+ Rate remissions (Division 9, Section 182 of the Act).

Council policy Rate Rebates and Remissions clarifies requirements in the administration of
these provisions. It is available on Council's web-site at www.westtorrens.sa.gov.au, or a
copy can be obtained by contacting Council's Service Centre on 8416 6333 or by emailing
csu@wicc.sa.qgov.au. It deals in detail with:

« Discretionary rebates, in particular what is taken into account in determining
applications and rebate amounts;

= The approach taken in deciding vacant land rebates, including rebate amounts;

+ Rate remissions available when Council is satisfied on the application of a ratepayer
that payment would cause hardship;

e The approach taken in deciding mandatory rebates;

» How to go about applying for a rebate or remission.

Proposed Rate Model

The proposed rate model for 2019/20 is shown on the page following.
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City of West Torrens

Statement of Comprehensive Income
for the year ended 30 June 2020

Original Original

Budget Budget
$'000 2018/19 2018/20
Income
Rates Revenues 57,402 60,308
Statutory Charges 2,346 2,449
User Charges 1,588 1,736
Grants, Subsidies and Contributions 3.226 3,448
Investment Income 324 216
Reimbursements 222 228
Cther Income 392 308
Total Income 65,500 68,692
Expenses
Employee Costs 23,164 24,407
Materials, Contracts & Other Expenses 21,649 23,392
Depreciation, Amortisation & Impaiment 11,470 11,711
Finance Costs 404 667
Total Expenses 56,686 60,178
Operating Surplus / (Deficit) 8,813 8514
Asset Disposal & Fair Value Adjustments - -
Amounts Received Specifically for New or Upgraded Assets - =
Physical Resources Received Free of Charge - -
Net Surplus / (Deficit) ' 8,813 8,514
Other Comprehensive Income
Amounts which will not be reclassified subsequently to operating result
Changes in Revaluation Surplus - | PP&E - -
Amounts which will be reclassified subsequently to operating result
Total Other Comprehensive Income - -
Total Comprehensive Income 8813 8514

' Transferred to Equity Statement
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City of West Torrens

Statement of Financial Position

as at 30 June 2020

Original Original
Budget Budget
$ '000 201819 2019/20
ASSETS
Current Assets
Cash and Cash Equivalents - -
Trade & Other Receivables 2241 2,266
Other Financial Assets 1,317 1,240
Inventories 11 16
Subtotal 3.569 3,522
Non-Current Assets Held for Sale - -
Total Current Assets 3,569 3,522
Non-Current Assets
Infrastructure, Property, Plant & Equipment 723,134 752,259
Other Non-Cumrent Assets 3.720 5,739
Total Non-Current Assets 726,854 757,998
TOTAL ASSETS 730,423 761,520
LIABILITIES
Current Liabilities
Cash Advance Debenture - 4,401
Trade & Other Payables 4,215 5,831
Borrowings 5750 835
Provisions 4,344 4,888
Other Current Liabilities - -
Subtotal 14,309 15,955
Liabilities relating to Non-Current Assets Held for Sale = -
Total Current Liabilities 14,308 15,955
Non-Current Liabilities
Borrowings 3,737 14,555
Provisions 300 427
Total Non-Current Liabilities 4,037 14,982
TOTAL LIABILITIES 18,346 30,937
Net Assets 712,077 730,583
EQUITY
Accumulated Surplus 107,826 96,374
Asset Revaluation Reserves 597,227 594,020
Other Reserves 7.024 40,189
Total Council Equity 712,077 730,583
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City of West Torrens

Statement of Cash Flows
for the year ended 30 June 2020

Original Original

Budget Budget
$'000 201818 2019/20
Cash Flows from Operating Activities
Receipts
Rates Receipts 57,402 60,308
Statutory Charges 2,346 2,449
User Charges 1,588 1,736
Grants, Subsidies and Contributions (operating purpose) 3,226 3,449
Investment Receipts 324 216
Reimbursements 222 228
Other Receipts 392 306
Payments
Payments to Employees (23,073) (24,297)
Payments for Materials, Contracts & Other Expenses (21,649) (23,392)
Finance Payments (404) (667)
Net Cash provided by (or used in) Operating Activities 20,374 20,335
Cash Flows from Investing Activities
Receipts
Amounts Received Specifically for New/Upgraded Assets = i
Sale of Replaced Assets 521 630
Sale of Surplus Assets 4,000 2
Repayments of Loans by Community Groups - 147
Payments
Expenditure on Renewal/Replacement of Assets (12,206) (12,608)
Expenditure on New/Upgraded Assets (13,144) (11,411)
Net Cash provided by (or used in) Investing Activities (20,829) (23,242)
Cash Flows from Financing Activities
Receipts
Proceeds from Borrowings 4,847 3,796
Payments
Repayments of Borrowings (265) (623)
Net Cash provided by (or used in) Financing Activities 4,331 3173
Net Increase (Decrease) in Cash Held 3,926 266
plus: Cash & Cash Equivalents at beginning of period (9,031) (5,999)
Cash & Cash Equivalents at end of period (5,105) (5,733)
Total Cash, Cash Equivalents & Investments (5,105) (5,733)
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City of West Torrens

Statement of Changes in Equity
for the year ended 30 June 2020

Asset

Accumulated Revaluation Other Total
$ '000 Surplus Reserve Reserves Equity
Original Budget 2018/19
Balance at the end of previous reporting period 68,267 585,311 37,740 691,348
Restated Opening Balance 68,297 585,311 37,740 691,348
a. Net Surplus / (Deficit) for Year 8,613 - - 8,813
b. Other Comprehensive Income
- Gain (Loss) on Revaluation of | PP&E 11,916 - 11,916
Other Comprehensive Income 11,916 - 11,916
Total Comprehensive Income 8,813 11,916 20,729
¢. Transfers between Reserves 30,716 - (30,716€) -
Balance at the end of period 107,826 597,227 7,024 712,077
Original Budget 2019/20
Balance at the end of previous reporting period 87,860 594,020 40,189 722,069
Restated Opening Balance 87,860 594,020 40,189 722,089
a. Net Surplus / (Deficit) for Year 8514 - - 8,514
b. Other Comprehensive Income
- Gain (Loss) on Revaluation of | PP&E - - -
Other Comprehensive Income - -
Total Comprehensive Income 8,514 - - 8,514
c. Transfers between Reserves - - - -
Balance at the end of period 96,374 594,020 40,189 730,583

87

13 August 2019

Page 93



Audit General Committee Attachments

13 August 2019

Budget and Annual Business Plan

Summary Financial Statements

City of West Torrens

Financial Indicators
for the year ended 30 June 2020

$ 000

Original
Budget
2018/19

Original
Budget
2019/20

These Financial Indicators have been calculated in accordance with
Information paper 9 - Local Government Financial Indicators prepared as
part of the LGA Financial Sustainability Program for the Local Government
Association of South Australia.

1. Operating Surplus Ratio

Operating Surplus
Total Operating Revenue

This ratio expresses the operating surplus as a percenfage of total
operaling revenue.

1a. Adjusted Operating Surplus Ratio

In recent years the Federal Government has made advance payments prior
to 30th June from future year alls of financial ist; grants, as
explained in Note 1. The Adjusted Operaling Surplus Ratio adjusts for the
resulting distortion in the disclesed operating result for each year.

2. Net Financial Liabilities Ratio
Met Financial Liabilities
Total Operating Revenue

Net Financial Lisbilities are defined as tolal liabilities less financial assets
{excluding egquity accounted i t t

in Council t ;). These are
expressed as a percentage of fofal operating revenue.

3. Asset Renewal Funding Ratio
MNet Asset Renewals
Infrastructure & Asset Management Plan required expenditure

i At ik

Net asset is ined as net capital expenditure on

the renewal and replacement of existing assets, and excludes new
capilal expendifure on the acquisition of additional assels.
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City of West Torrens

Uniform Presentation of Finances
for the year ended 30 June 2020

Original Original
Budget Budget
$'000 2018119 2019/20
The following is a high level summary of both operating and capital
investment activities of the Council prepared on a simplified Uniform
Presentation Framework basis.
All Councils in South Australia have agreed to summarise annual budgets
and long-term financial plans on the same basis.
The arrangements ensure that all Councils provide a common ‘core'
of financial information, which enables meaningful comparisons of
each Council's finances.
Income 55,500 58,692
less Expenses (56,686) (60,178)
Operating Surplus / (Deficit) 8813 8,514
fess Net Outlays on Existing Assets
Capital Expenditure on Renewal and Replacement of Existing Assets 12,208 12,608
less Depreciation, Amortisation and Impairment (11,470) (11,711)
less Proceeds from Sale of Replaced Assets (521) (630)
Subtotal 215 267
less Net Outlays on New and Upgraded Assets
Capital Expenditure on New and Upgraded Assets 13144 11 411
{including Investment Property & Real Estate Developments) . .
less Amounts Received Specifically for New and Upgraded Assets * -
less Proceeds from Sale of Surplus Assets
(including Investment Property & and Real Estate Developments) (4,000} =
Subtotal 9,144 11,411
Net Lending / (Borrowing) for Financial Year (548) (3,164)
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CITY OF WEST TORRENS
FORWARD ESTIMATES FOR 10 YEARS TO 2028/29
KEY ASSUMPTIONS

Income Expenditure - Operational & Maintenance
Rate Increase 2019/20 2.9%  +growth Wages Growth 54% Based on proposed budget 2019/20
REP Increase 2019/20 2.9% Wages Growth 3.5% Based on expectation - 2020/21 to 2021/22
Rate Growth - 2019/20 1.4% Wages Growth 3.5% Based on expectation - from 2022/23
REP Growth - 2019/20 1.2% Waste Contract - Solo 2019/20 5.9% New contract impact from 1 May 2020.
Rate Increases 2020/21 24%  + growth Waste Contract - Solo 2020/21 14.0% Full year impact of new contract arrangements.
Rate Growth - All Other Waste Contract - Solo From
Years 1.4% 2021/22 3.0%
REP Increases 2020/21 2.4% Same as rate increases Waste Disposal 2020/21 10.0% Includes allowance for solid waste levy increases, incl $140 flow-on.
Rate Equivalent Growth 1.0% Cumulative increase Waste Disposal Otherwise 3.0% Allowance for modest levy increases
Rate Increases from 2021/22 2.4%  + growth Contract Works 2.3%
Revenue Growth - Parking 2.2% Works Materials 2.3%
Revenue Growth - Animals 2.2% Other Finance Charges 2.0% Includes banking charges
Revenue Growth - Dev Apps  2.2% Depreciation - Buildings 3.0% Allowance for new assets
Revenue Growth - Waste 2.2% Depreciation - Infrastructure 3.0% Allowance made for new assets
W/Comp Refund 1.5% Depreciation Other 2.0%
Revenue Growth - Other 2.2% Other - cumulative increase Plant Costs 2.3%
NRM Levy from 2020/21 4.0% Computer Expenses 2.0%
Roads to Recovery - Funding expected to end in 2023/24 Computer Licensing 2.3%

General Insurance Premium 3.0% Competitive market
Professional Fees 2.0%

Capital Expenditure Street Lighting 4.0%
Plant, Furniture & Equip 2.3% Cumulative increase Property Costs 4.0% Utility cost pressures
Building Expenditure - Based on asset management plan Other Operating Costs 2.3%
Asset Sale Development -
Building Escalation 2.3% Cumulative increase thereafter

Capital Works Expenditure Sundry $m

Based on one-third of 50% of the cost split over 15
Brown Hill / Keswick Drnge - years Asset Sales N/A
Brown Hill / Keswick Drnge 2.0% Cumulative increase
Road Reseal / Maintenance - To match AM Plan over 10 years Debenture Loan Interest Rates 3.80% From 2019/20
Footpath Constn / Recon - To match AM Plan over 10 years 4.30% From 2024/25
Kerb & Gutter - To match AM Plan over 10 years
Grant Funded Works - Indexed to match grant income
Roads to Recovery - Funding to conclude in 2023/24.
Drainage Loan (incl BHKC) $1.359 million pa from 2019/20 indexed
Local Drainage Works - $0.55 million from 2019/20 indexed
93
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CITY OF WEST TORRENS

SUMMARY - ACTUAL & PROJECTED

FORWARD ESTIMATES FOR 10 YEARS TO 2028/29

BUDGET 2018/19 BUDGET 2019/20 ESTIMATES ESTIMATES ESTIMATES ESTIMATES ESTIMATES ESTIMATES ESTIMATES ESTIMATES ESTIMATES
ACTIVITIES NOTE Reliilc]\TAR REVISED ORIGINAL REVISED 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29
Receipts 1 65,499,569 69,145,833 68,691,870 68,691,870 71,152,128 73,703,886 76,349,218 79,093,001 81,320,102 84,270,557 87,329,460 90,502,358 93,792,011
Payments 2 44,740,782 45451,205 47,961,574 47,961,574 50,064,504 51,866,798 53,708,209 55,452,285 57,262,656 59,212,446 61,208,717 63,252,706 65,345,685
Net Operating 20,758,787 23,694,628 20,730,296 20,730,296 21,087,624 21,837,087 22,641,009 23,640,716 24,057,446 25,058,111 26,120,743 27,249,652 28,446,326
Principal Receipts - Loan 4,226,516 12,659,646 3,796,002 3,796,002 7,062,150 7,130,090 3,634,216 3,604,901 5,792,171 5,865,711 5,940,721 6,017,232 6,095,274
Principal Receipts - Overdraft 0 0 0 0 0 0 0 0 0 0 0 0 0
Principal Payments 265,223 265,223 623,220 623,220 834,878 1,223,913 1,631,306 1,872,548 2,119,831 2,483,948 2,867,090 3,270,140 3,694,020
Net Financing 3,961,293 12,394,423 3,172,782 3,172,782 6,227,273 5,906,177 1,902,910 1,732,353 3,672,340 3,381,762 3,073,631 2,747,093 2,401,253
OTHER
Asset Sales 4,000,000 4,000,000 0 0 0 0 0 0 0 0 0 0 0
Receipts - Other 0 0 146,675 146,675 0 0 0 0 0 0 0 0 0
Capital Expenditure 3 24,829,336 66,661,655 23,388,883 23,388,883 25,346,317 25,019,394 23,882,423 24,693,088 24,902,496 25,619,087 26,350,282 27,215,923 27,916,549
Net Unspent Funds 0 9,000,000 0 0 0 -3,000,000 0 0 -2,000,000 0 0 0 0
Payments - Other 385,000 531,675 395,000 395,000 408,825 423,134 437,944 453,272 469,136 485,556 502,550 520,140 538,344
Net Other -21,214,336 -54,193,330 -23,637,208 -23,637,208 -25,755,142 -28,442,528 -24,320,366 -25,146,360 -27,371,632 -26,104,643 -26,852,832 -27,736,062 -28,454,894
NET INCREASE/(DECREASE)
IN CASH 3,505,744 -18,104,279 265,870 265,870 1,559,754 -699,264 223,553 226,709 358,154 2,335,231 2,341,542 2,260,682 2,392,685
OPENING CASH -9,031,450 18,958,819 854,540 854,540 1,120,410 2,680,165 1,980,901 2,204,454 2,431,163 2,789,318 5,124,548 7,466,090 9,726,772
CLOSING CASH -5,525,706 854,540 1,120,410 1,120,410 2,680,165 1,980,901 2,204,454 2,431,163 2,789,318 5,124,548 7,466,090 9,726,772 12,119,458
CASH RESERVES:
Committed 13,673,043 23,702,212 23954871 23,954,871 23,423,435 20,600,655 20,821,882 21,011,725 19,246,961 19,450,325 19,700,525 19,918,373 20,184,558
Less Used 19,228,474 22,855,303 22,855,303 22,855,304 20,740,132 18,624,960 18,624,960 18,624,960 16,509,788 14,394,617 12,279,445 10,164,273 8,049,101
Net Cash Reserves -5,555,432 846,909 1,099,568 1,099,567 2,683,303 1,975,695 2,196,922 2,386,764 2,737,172 5,055,708 7,421,080 9,754,100 12,135,457

SURPLUSI/(DEFICIT)
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NOTE 1
CITY OF WEST TORRENS
REVENUE PROJECTIONS
FORWARD ESTIMATES FOR 10 YEARS TO 2028/29

BUDGET 2018/19

REVISED

BUDGET 2019/20

ESTIMATES ESTIMATES ESTIMATES ESTIMATES ESTIMATES ESTIMATES ESTIMATES ESTIMATES ESTIMATES
ORIGINAL REVISED 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

52,332,440 52,476,521

5,287,546

610,000
1,273,000
338,900
202,600

176,278
1,384,146

620,245
250,047
304,655
433,049
0
472,048
425,416
39,500

309,000
246,973
150,000

0
321,344

DESCRIPTION ORIGINAL
[Rates

Rate Revenue
Rate Equivalent Payments 5,070,000
Development Act Fees 690,000
Parking Fines 1,123,000
Dog Fees & Fines 330,900
Other 201,600
Waste Income 176,278
Other 1,411,723
FA Grant 1,238,200
UL Road Grants 623,720
Special Road Funding 0
Roads to Recovery 433,049
Drainage 0
Home Assist 468,744
Library 425 416
Other 37,000
Investment Income 324,000
Reimbursements 251,999
Insurance Premium Refund 150,000
Profit/(Loss) on Sale 0
Sundry 211,500
Sub Total
Less Profit/(Loss) on Sale 0
Add Capital Income 0

65,499,569 65,321,268

0
3,824,565

65,499,569 69,145,833

54,827,510 54,827,510 56,930,311 59,114,465 61,381,748 63,736,724 66,181,358 68,720,519 71,356,379 74,094,135 76,936,181
5,480,000 5,480,000 5,667,635 5,861,695 6,062,399 6,269,976 6,484,660 6,706,695 6,936,332 7,173,832 7,418,464
670,000 670,000 684,740 699,804 715,200 730,934 747,015 763,449 780,245 797,411 814,954
1,191,000 1,191,000 1,217,202 1,243,980 1,271,348 1,299,318 1,327,903 1,357,117 1,386,973 1,417,486 1,448,671
395,000 395,000 403,690 412,571 421,648 430,924 440,404 450,093 459,995 470,115 480,458
193,400 193,400 197,655 202,003 206,447 210,989 215,631 220,375 225,223 230,178 235,242
190,000 190,000 194,180 198,452 202,818 207,280 211,840 216,501 221,264 226,131 231,106
1,545,606 1,545,606 1,579,609 1,614,361 1,649,877 1,686,174 1,723,270 1,761,182 1,799,928 1,839,526 1,879,996
1,263,500 1,263,500 1,291,297 1,319,706 1,348,739 1,378,411 1,408,736 1,439,729 1,471,403 1,503,773 1,536,856
637,442 637,442 651,466 665,798 680,446 695,415 710,714 726,350 742,330 758,661 775,352
0 0 0 0 0 0 0 0 0 0 0
617,418 617,418 617,418 617,418 617,418 617,418 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0
465,440 465,440 475,680 486,145 496,840 507,770 518,941 530,358 542,026 553,950 566,137
430,169 430,169 439,633 449,305 459,189 469,292 479,616 490,167 500,951 511,972 523,235
35,500 35,500 36,281 37,079 37,895 38,729 39,581 40,451 41,341 42,251 43,180

0
216,000 216,000 220,752 225,609 230,572 235,645 240,829 246,127 261,542 257,076 262,731
251,800 251,800 257,340 263,001 268,787 274,700 280,744 286,920 293,232 299,684 306,277
150,000 150,000 152,250 154,534 156,852 159,205 161,593 164,016 166,477 168,974 171,508
0 0 0 0 0 0 0 0 0 0 0
132,085 132,085 134,991 137,961 140,996 144,098 147,268 150,508 153,819 157,203 160,661
68,691,870 68,691,870 71,152,128 73,703,886 76,349,218 79,093,001 81,320,102 84,270,557 87,329,460 90,502,358 93,792,011
0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0

68,691,870 68,691,870 71,152,128 73,703,886 76,349,218 79,093,001 81,320,102

84,270,557

87,329,460 90,502,358 93,792,011
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NOTE 2
CITY OF WEST TORRENS
OPERATIONAL & MAINTENANCE EXPENDITURE PROJECTIONS
FORWARD ESTIMATES FOR 10 YEARS TO 2028/29

DESCRIPTION

BUDGET 2018/19

ORIGINAL

REVISED

BUDGET 2019/20

ORIGINAL

ESTIMATES ESTIMATES ESTIMATES ESTIMATES

REVISED 2020/21 2021/22 2022/23 2023/24

ESTIMATES
2024/25

ESTIMATES ESTIMATES

2025/26

2026/27

ESTIMATES ESTIMATES

2027/28

2028/29

Employee Costs

Waste Management - Solo
Waste Management - Disposal
Other Contract

Materials

Materials

Interest

Other Finance Charges
Buildings

Plant, Furniture & Equipment
Library Resources
Infrastructure

Plant Related

Computer Maint & Support
General Insurance Premium
Professional Fees

Street Lighting

Rates, Power & Property
NRM Levy

General Operating Costs

23,163,854

3,320,000
1,870,000
2,698,840

982,000

257,226
146,500

1,675,000
1,315,000

320,000
8,160,000

758,380
999,270
780,942
1,563,400
1,035,000
2,601,113
1,472,440
3,567,373

23,021,893

3,320,000
1,895,000
2,891,735

982,000

257,226
137,500

1,886,023
1,315,000

320,000
8,160,000

750,308
1,047,585

780,942
2,104,576
1,035,000
2,587,708
1,472,440
3,642,848

2.110817942
24,406,957

3,517,000
2,205,000
3,182,700

1,052,180

518,976
148,400

1,980,500
1,338,980

0
8,391,900

795,820
1,144,259
786,717
1,783,880
995,000
2,600,594
1,542,510
3,786,560

24,406,957

3,517,000
2,205,000
3,182,700

1,052,180

518,976
148,400

1,980,500
1,338,980

0
8,391,900

795,820
1,144,259
786,717
1,783,880
995,000
2,600,594
1,542,510
3,786,560

25,261,200

4,008,380
2,425,500
3,255,902

1,076,380

576,944
151,368

2,039,915
1,365,760

0
8,654,659

814,124
1,168,204

810,319
1,819,558
1,034,800
2,704,618
1,604,210
3,873,651

26,145,343

4,129,661
2,498,265
3,330,788

1,101,137

809,919
154,395

2,101,112
1,393,075

0
8,925,645

832,849
1,194,692

834,628
1,855,949
1,076,192
2,812,802
1,668,379
3,962,745

27,060,430

4,253,551
2,573,213
3,407,396

1,126,463

1,030,520
157,483

2,164,146
1,420,936

0
9,205,116

852,004
1,220,737

859,667
1,893,068
1,119,240
2,925,315
1,735,114
4,053,888

28,007,545

4,381,158
2,650,409
3,485,766

1,162,372

1,100,560
160,633

2,229,070
1,449,355

0
9,493,337

871,600
1,247,349

885,457
1,930,929
1,164,009
3,042,327
1,804,519
4,147,127

28,987,809

4,512,593
2,729,922
3,565,939

1,178,876

1,181,872
163,846

2,295,942
1,478,342

0
9,790,583

891,647
1,274,541

912,021
1,969,548
1,210,570
3,164,020
1,876,699
4,242,511

30,002,382

4,647,970
2,811,819
3,647,955

1,205,990

1,345,724
167,123

2,364,821
1,507,909
0
10,097,136

912,155
1,302,326

939,381
2,008,939
1,268,992
3,290,581
1,951,767
4,340,089

31,052,465

4,787,409
2,896,174
3,731,858

1,233,728

1,497,254
170,465

2,435,765
1,538,067
0
10,413,287

933,135
1,330,717

967,563
2,049,117
1,309,352
3,422,204
2,029,838
4,439,911

32,139,302

4,931,032
2,983,059
3,817,691

1,262,104

1,635,714
173,874

2,508,838
1,568,828
0
10,739,338

964,597
1,359,726

996,590
2,090,100
1,361,726
3,659,082
2,111,031
4,542,029

33,264,177

5,078,963
3,072,551
3,905,498

1,291,132

1,760,317
177,352

2,584,103
1,600,205
0
11,075,597

976,552
1,389,368
1,026,487
2,131,902
1,416,195
3,701,456
2,195,473
4,646,496

Sub Total

Less Depreciation
Leave Provisions

56,686,338

11,470,000
475,556

44,740,782

57,607,784

11,681,023
475,556

45,451,205

60,177,933

11,711,380
504,979

47,961,574

60,177,933

11,711,380
504,979

47,961,574

62,647,491

12,060,333
522,653

50,064,504

64,827,576
12,419,832
540,946

51,866,798

99

67,058,286

12,790,198
559,879

53,708,209

69,203,523

13,171,762
579,475

55,452,285

71,427,280

13,564,867
599,757

57,262,656

73,803,059

13,969,865
620,748

59,212,446

76,238,311

14,387,120
642,474

61,208,717

78,734,672

14,817,004
664,961

63,252,706

81,293,825

15,259,905
688,235

65,345,685
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NOTE 3
CITY OF WEST TORRENS

CAPITAL EXPENDITURE PROJECTIONS

FORWARD ESTIMATES FOR 10 YEARS TO 2028/29

21-Jun-19

2023/24

2024/25

ESTIMATES ESTIMATES

2025/26

ESTIMATES

2026/27

ESTIMATES
2027/28

ESTIMATES
2028/29

2,901,477
3,097,556
2,023,410
617,418
3,287,725
-695,415

336,860
744,890

2,996,876
1,428,080

BUDGET 2018/19 BUDGET 2019/20 ESTIMATES ESTIMATES ESTIMATES ESTIMATES
ACTIVITIES ORIGINAL REVISED ORIGINAL REVISED 2020/21 2021/22 2022/23
Reseal / Maintenance 2,190,169 4,962,838 2,335,511 2,335,511 2,465,706 2,603,158 2,748,273
Reconstruction - Renewal 2,702,382 6,451,690 2,773,490 2,773,490 2,851,181 2,931,048 3,013,152
Reconstruction - Upgrade 1,784,116 2,979,608 1,827,928 1,827,928 1,874,933 1,923,160 1,972,641
Roads to Recovery 433,049 433,049 617,418 617,418 617,418 617,418 617,418
Kerb & Gutter 3,436,737 8,684,967 3,423,632 3,423,632 3,389,137 3,354,990 3,321,187
ULRG included Above -623,720 -250,047 -637,442 -637,442 -651,466 -665,798 -680,446
Reconstruction 147,964 147,964 178,140 178,140 208,898 244,966 287,262
Construction 209,523 209,523 277,167 277,167 354,878 454,378 581,774
Local Drainage Works 2,704,168 6,264,022 2,762,151 2,762,151 2,819,044 2,877,113 2,936,382
Brown Hill / Keswick Drainage 2,500,000 2,500,000 1,358,774 1,358,774 1,345,711 1,372,625 1,400,078

Other Works 3,735,000 6,517,535 3,510,000 3,510,000 5,860,730 4,951,827 4,805,719
Land & Buildings 4,585,000 27868464 4980000 4,980,000 2,890,254 2,953,237 3,019,074
Land & Buildings - Loan 500,000 0 0 0 1,550,000 1,550,000 0
Plant, Furn & Equipment 1,720,950 2,331,437 1,633,750 1,633,750 1,569,026 1,605,114 1,642,031
Library Resources 323,942 323,942 0 0 0 0 0

6,686,250

1,587,894
0

1,679,798
0

3,063,222
3,184,325
2,075,500
0
3,254,600
-710,714

395,023
953,740

3,058,621
1,456,641

6,800,034

1,659,831
0

1,718,434
0

3,233,983
3,273,524
2,128,946
0
3,221,808
-726,350

463,227
1,221,146

3,121,642
1,485,774

6,766,435

1,735,027
0

1,757,958
0

3,414,264
3,365,222
2,183,783
0
3,189,347
-742,330

543,208
1,663,527

3,185,966
1,615,489

6,642,063

1,813,630
0

1,798,391
0

3,604,594
3,459,488
2,240,048
0
3,157,213
-758,661

636,998
2,001,903

3,251,620
1,545,799

6,534,830

1,895,794
0

1,839,754
0]

3,805,535
3,556,395
2,297,779
0
3,125,403
-775,352

746,983
2,563,189

3,318,631
1,576,715

6,085,131

1,981,680
0

1,882,068
0

Total Capital Expenditure 26,349,280 69,424,992 24,940,519 24,940,519 27,145,450 26,773,236 25,664,547

26,692,820

26,909,255

27,683,120

28,472,559

29,409,380

30,164,158

Less Overheads 1,619,944 2,763,337 1,551,636 1,551,636 1,799,133 1,753,842 1,782,124

TOTAL EXPENDITURE 24,829,336 66,661,655 23,388,883 23,388,883 25,346,317 25,019,394 23,882,423

101

1,999,732

24,693,088

2,006,759

24,902,496

2,064,033

25,619,087

2,122,277

26,350,282

2,193,458

27,215,923

2,247,609

27,916,549
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