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 Local Government Act 1999, that a meeting of the 
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formal Council decision. 
 
 



Audit and Risk Prescribed Committee Agenda 14 August 2018 

 

INDEX 

1 Meeting Opened ................................................................................................................... 1 

1.1 Evacuation Procedures 

2 Present ................................................................................................................................. 1 

3 Apologies ............................................................................................................................. 1 

4 Disclosure Statements ........................................................................................................ 1 

5 Confirmation of Minutes ...................................................................................................... 1 

6 Communication by the Chairperson................................................................................... 1 

7 Presentations ....................................................................................................................... 1 

Nil 

8 Outstanding Reports/Actions ............................................................................................. 2 

8.1 Open Action Update ................................................................................................. 2 

9 Reports of the Chief Executive Officer ............................................................................... 4 

9.1 Financial Reporting and Sustainability ................................................................... 4 

9.1.1 Financial Reporting ......................................................................................... 4 

9.1.2 Adopted Budget and Annual Business Plan 2018-19 ...................................... 5 

9.2 Internal Controls and Risk Management Systems ............................................. 123 

Nil 

9.3 Internal Audit ........................................................................................................ 123 

9.3.1 Vic Roads Information Protection Agreement Annual Audit Report 
2017/18 ....................................................................................................... 123 

9.3.2 Governance Framework (Elected Member Conflict of Interest) Internal 
Audit ........................................................................................................... 140 

9.3.3 2017-2018 Internal Audit Program Update .................................................. 153 

9.3.4 Internal Audit Recommendations and Actions Progress Report .................. 167 

9.4 External Audit ....................................................................................................... 169 

Nil 

9.5 Committee Performance and Reporting ............................................................. 169 

Nil 

9.6 New and Emerging Risks ..................................................................................... 169 

Nil 

10 Other Business ................................................................................................................ 169 

11 Confidential ...................................................................................................................... 169 

Nil 

12 Next Meeting .................................................................................................................... 169 

13 Meeting Close .................................................................................................................. 169 

 



Audit and Risk Prescribed Committee Agenda 14 August 2018 

Page 1 

1 MEETING OPENED 
1.1 Evacuation Procedures 
 

2 PRESENT 
 

3 APOLOGIES  
Apologies 
Committee Members: 
Mr Ross Haslam 
 

4 DISCLOSURE STATEMENTS 
Committee Members are required to: 
 
1. Consider Section 73 and 75 of the Local Government Act 1999 and determine whether they 

have a conflict of interest in any matter to be considered in this Agenda; and 
 
2. Disclose these interests in accordance with the requirements of Sections 74 and 75A of the 

Local Government Act 1999. 
 

5 CONFIRMATION OF MINUTES    

RECOMMENDATION 
That the Minutes of the meeting of the Audit and Risk Committee held on 12 June 2018 be 
confirmed as a true and correct record. 
 

6 COMMUNICATION BY THE CHAIRPERSON 
 

7 PRESENTATIONS 
Nil 
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8 OUTSTANDING REPORTS/ACTIONS 
8.1 Open Action Update 
Brief 
This report presents an update on the current status of open actions from previous meetings of the 
Audit and Risk Prescribed General Committee. 
 
RECOMMENDATION 
It is recommended to the Audit and Risk Committee that it notes the completion of the two actions 
that arose from the Committee's June 2018 meeting and therefore there are no current open 
actions. 
 
 
Introduction 
A report is presented to each ordinary meeting of the Audit and Risk Prescribed General 
Committee (Committee) detailing the status of open actions from previous Committee meetings. 
 
Discussion 
Two (2) actions arose from the 12 June 2018 meeting which have been completed. Consequently, 
as at 31 July 2018, there are no open actions (Attachment 1).  
 
Conclusion 
This report advises that all open actions from previous meetings have been completed. 
 

Attachments 
1. Open Actions Update August 2018    
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9 REPORTS OF THE CHIEF EXECUTIVE OFFICER 

9.1 FINANCIAL REPORTING AND SUSTAINABILITY 

9.1.1 Financial Reporting 
Brief 
This report lists those finance related reports which were considered by Council between  
6 June 2018 and 7 August 2018. 
 
RECOMMENDATION 
It is recommended to the Audit and Risk Committee that the Financial Reporting report be 
received. 
 
 
Introduction 
The Audit and Risk Prescribed General Committee (Committee) is presented with a list, at each of 
its ordinary meetings, of those finance related reports considered by Council since the Committee's 
last ordinary meeting. These reports and associated minutes, which are detailed below, are 
available on Council's website at www.westtorrens.sa.gov.au. 
 
Discussion 
The following reports were considered by Council/Council Committee between 6 June 2018 and  
7 August 2018. 
 
19 June 2018 
• Public Consultation on the Draft Budget and Annual Business Plan 2018/19 
• Creditor Payments 
• Council Budget Report - ELEVEN Months to 31 May 2018 

 
3 July 2018 
• Adoption of the Budget and Annual Business Plan and Declaration of the rates for 2018/19 
 
17 July 2018 
• Creditor Payments 
• Property Leases 
 
24 July 2018 
• Council response to the Local Government (Rate Oversight) Amendment Bill 2018 
 
07 August 2018 
• Nil 
 
Conclusion 
This report lists finance related reports which were considered by Council between 6 June 2018 
and 7 August 2018 
 

Attachments 
Nil 
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9.1.2 Adopted Budget and Annual Business Plan 2018-19 
Brief 
This report presents Council's Adopted Budget and Annual Business Plan 2018-19 for information. 
 
RECOMMENDATION 
It is recommended to the Audit and Risk Committee that the report be received.  
 
 
Introduction 
The Budget and Annual Business Plan 2018-19 was adopted by Council at its 3 July 2018 meeting 
and is presented to the Committee for its information. 
 
Discussion 
At its 12 June 2018 meeting, the Audit and Risk Committee recommended to Council, and Council 
subsequently resolved at its 19 June 2018 meeting that: 
 

A copy of the 2018-19 Budget and Annual Business Plan be placed in the August Committee 
meeting agenda for discussion. 

 
Consequently, a copy of the Adopted Budget and Annual Business Plan 2018-19 is attached 
(Attachment 1).  
 
Conclusion 
The Adopted Budget and Annual Business Plan 2018-19 is presented to the Audit and Risk 
Committee for its information. 
 

Attachments 
1. Adopted Budget and Annual Business Plan 2018-19    
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9.2 INTERNAL CONTROLS AND RISK MANAGEMENT SYSTEMS 

Nil 

 

9.3 INTERNAL AUDIT 

9.3.1 Vic Roads Information Protection Agreement Annual Audit Report 2017/18   
Brief 
This Report presents the results of the Vic Roads Information Protection Agreement Annual Audit 
2017/18. 
 
RECOMMENDATION 
It is recommended to the Audit and Risk Committee that the report be received. 
 
 
Introduction 
The City of West Torrens (CWT) is responsible for the expiation of breaches of the Australian Road 
Rules and, as such, there are occasions when the details of the vehicle owners and/or drivers who 
have committed an offence, pursuant to s92 of the Road Safety Act 1986, are required. Therefore, 
the CWT requires access to motor vehicle registration/ownership records, including those that are 
located interstate. 
 
The information held by the State of Victoria, via VicRoads, is classified as 'protected information' 
and therefore may not be disclosed or used except in accordance with s92 of the Road Safety Act 
1986. To access this information, VicRoads requires the CWT to enter into an Information 
Protection Agreement. In addition, all CWT officers who are likely to access information held by 
VicRoads during the course of their work, i.e. compliance officers, internal auditors, freedom of 
information officers etc., are required to sign an individual confidentiality agreement. 
 
Discussion 
VicRoads requires an annual audit (Audit) of CWT's compliance with the VicRoads Information 
Protection Agreement. It is worth noting that no other Australian jurisdiction requires this. 
 
The purpose of the Audit is to ensure that CWT and its staff are meeting their obligations under the 
agreement and the Audit is required to ensure: 
 

• A thorough review of the CWT's compliance with the agreement is undertaken annually 
• A formal report is generated that aligns with the agreement 
• The outcomes are comparable across all VicRoads Agreement organisations 

 
Failure to provide the Audit by 31 July of the corresponding year may lead to the CWT's access to 
the VicRoads information being suspended or terminated without further notice. 
 
CWT internal audit staff completed and submitted the VicRoads Annual Audit Report during July 
2018. The final report (Report) is presented for information (Attachment 1).  
 
There were no non-conformances with the VicRoads Information Protection Agreement identified 
as part of the Audit. One answer provided in the Report has been redacted as it refers to internal 
CWT security processes and VicRoads prevents this information from being disclosed to people 
who are not certified to receive this information. 
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Conclusion 
Vic Roads, via its final report on the Vic Roads Information Protection Agreement Annual Audit 
confirms that during 2017, the CWT and its officers met their obligations under the Agreement. 
 

Attachments 
1. VicRoads Information Protection Agreement Annual Audit Report 2017/18    
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9.3.2 Governance Framework (Elected Member Conflict of Interest) Internal Audit 
Brief 
This report presents the results of the Governance Framework (Elected Member Conflict of 
Interest) Internal Audit. 
 

RECOMMENDATION 
It is recommended to the Audit and Risk Committee that the report be received. 
 
 
Introduction 
In accordance with the approved Internal Audit Program 2015-2018 and scope, the Governance 
Framework (Elected Member Conflict of Interest) Internal Audit (Audit) was undertaken by Norman 
Waterhouse Lawyers. 
 
Discussion 
The objectives of the Audit were to evaluate and report on the level of compliance with the: 
 
• Local Government Act 1999 (SA) - Part 4 Division 3 
• Local Government (General) Regulations 2013 (SA) 
• Mandatory Code of Conduct for Council Members 
• City of West Torrens Statutory Code - Code of Practice - Procedures at Meetings 
• Any identified opportunities for the introduction of better practices and process improvement. 
 
Following completion of the Audit, a draft Internal Audit Report (Report) was issued to the General 
Manager Business and Community Services for comment and individual risk assessment. The final 
report is attached (Attachment 1). 
 
Internal Audit Findings 
 
The Auditor's control risk rating assessed a reasonable level of compliance with the statutory 
provisions of the Act and Regulations. Processes are well understood by the officers who adhere 
to those processes. Consistency of approach and enforcement is ensured through specific 
procedures set by CWT and through the knowledge and experience of the officers.  
 
Five (5) Audit findings were made by the auditor of which four (4) attracted a moderate level of risk, 
and one (1) was a better practice initiative. These findings are within CWT tolerance levels 
however all recommendations attracting a moderate risk rating will be actioned by November 2018 
because the benefit of implementation exceeds the cost of resource allocation. The one (1) finding 
not being actioned is not subject to priority actioning. 
 
Conclusion 
The Governance Framework (Elected Member Conflict of Interest) Internal Audit, undertaken by 
Norman Waterhouse Lawyers, is complete. Five (5) Audit findings were made by the auditor of 
which four (4) attracted a moderate level of risk and one (1) was a better practice initiative. All 
Audit findings are within risk tolerance levels and the recommendations minor in nature therefore in 
accordance with the agreed protocols progress updates will not be reported to the Committee. 
 

Attachments 
1. Governance Framework (Elected Member Conflict of Interest) Internal Audit Report    
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9.3.3 2017-2018 Internal Audit Program Update 
Brief 
This report presents the 2017-2018 Internal Audit Program Update. 
 

RECOMMENDATION 
It is recommended to the Audit and Risk Committee that the 2017-2018 Internal Audit Program 
update report be received.  
 
 
Introduction 
An update report is provided to each ordinary meeting of the Audit and Risk Prescribed General 
Committee (Committee) on the status of current and, if appropriate, the previous Internal Audit 
Program. 
 
Discussion 
This report summarises the status of all planned audits contained in the 2017-18 Internal Audit 
Program (Program) as at 31 July 2018. The full internal audit program update is attached 
(Attachment 1). 
 
Summary 

Audit Status Number 

In Progress  4 

Completed 8 

Not Started 2 

Total Audits Programmed (excluding staged audits) 14 
Audit Status (Staged Audits) Number 

Staged Audits Complete 0 

Staged Audits in Progress (Next Stage Not Started) 2 

Total Staged Audits 2 
Cancelled/Deferred 2 
Total Audits 18 

 
 
Audits in Progress 
 
The following audits are in progress as at 31 July 2018: 

 
1. The Contractor Management audit is currently underway and is expected to be completed in 

August 2018. A draft report is expected to be presented to the October Audit meeting. 
2. The Work Zone Traffic Management audit is currently underway. A draft report has been 

received and is being reviewed by the Executive Management team. Report to be presented to 
the October Audit meeting.  

3. The Community Consultation audit is currently underway. A draft report has been received and 
is being reviewed by the Executive Management team. Report to be presented to the October 
Audit meeting. 

4. Service Centre Procedures and Systems Audit - Scope has been drafted (Attachment 2) and 
approved by managers. An opening meeting was held in August 2018. 
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Audits Completed 
 
The following audits have been completed as at 31 July 2018: 
 
1. Accounts Payable 
2. Hazard register - WHS Controls 
3. Land and Building (Sale and Conveyancing) Act 2010 (Section 12 Statements) 
4. Food Act 2001 
5. Information Fraud 
6. Vic Roads Annual Audit 
7. Internal Audit Recommendations 
8. Governance Framework (Elected Member Conflict of Interest)  
 
Audits Not Started 
 
The following audits have not yet commenced: 
 
1. Business Continuity and Emergency Management Plan (Review and Exercise Event) - 

Quotations and proposals from consultants have been received and are currently under 
review. The CWT Emergency Management and Business Continuity Plan is undergoing final 
review to ensure correlation with the recently released LGA's Emergency Management Plan 
and so the audit is delayed. In addition, the Western Zone Emergency Management 
Committee is developing an exercise across the zone. Consequently, the exercise event 
detailed in the Internal Audit Plan is proposed in late 2018 or early 2019. 

2. Budget Planning and Strategic Planning Alignment Audit - as per the discussion below, it is 
recommended that this audit be deferred to the 2018-2022 Internal Audit Plan. 

 
Facilitative/Staged Audits in Progress 
 
The following two (2) facilitative and staged audits will continue to be progressed with activity 
spanning over multiple internal audit programs: 
 
1. Maintenance of Plant and Equipment - Stage 1 complete. Stage 2 commenced in July 2018. A 

working party meeting was held in June 2018 and an action plan has been developed. Stage  
3 of the audit will commence in January 2019. 

2. Continuous Audit - Procurement Roadmap (CAPR) - Stages 1, 2 and 3 complete. Stage 4 to 
be progressed in August 2018, as reported in the April 2018 agenda to the Audit and Risk 
Committee. 

 
Facilitative/Staged Audits Cancelled 
 
The following facilitative and staged audit has been cancelled: 
 
1. Debtor Management - Stage 1 complete. As per the recommendation to the Audit and Risk 

Committee at its June 2018 meeting, stage 2 of the audit has been cancelled. 
 

Audits Cancelled 
 
The following audit has been cancelled: 
 
1.  Cash Handling Spot Audit was cancelled at the recommendation of the Audit Committee. 
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Budget Planning and Strategic Planning Audit 
 
This audit, scheduled to commence in 2017-2018, was to provide assurance that the budgeting 
process is aligned to the organisations strategic objectives and that the CWT is meeting its 
obligations under the Local Government Act 1999.  The audit also sought to review the compliance 
with internal policies. 
 
In late 2017, a continuous improvement initiative commenced to review corporate planning 
practices at the CWT. This project was split into three stages in order to gain the most value and 
create the most improvement. Stage 1 has just concluded and reviewed the process for creating 
and developing corporate plans. This report has been presented to the Executive and 
Management teams. Stage 2 of this project will review how these corporate plans are aligned with 
action planning, strategic planning, budget planning and service planning. Stage three of this 
initiative seeks to monitor processes and ensure more appropriate alignment between plans and 
reporting actions. 
 
Rather than auditing a process when it is in a re-development phase as part of a continuous 
improvement project, it is proposed that more value would be gained from deferring the audit to the 
2018-2022 Internal Audit Plan. This would ensure a more robust audit of an entire process. It 
would also provide an opportunity for Internal Audit to review the benefits realised of a continuous 
improvement initiative. 
 
Conclusion 
Following the cancellation of two (2) audits from the 2017-18 Internal Audit Program, eight (8) of 
the remaining planned sixteen (16) audits are complete as at the end of the fourth quarter. 
 
Of the remaining eight (8) audits, six (6) are in progress and two (2) have not started. 
 
Overall fourteen (14) of the remaining sixteen (16) audits (88%) are either complete or in progress. 
 

Attachments 
1. 2017-2018 Internal Audit Program Update   
2. Service Centre Procedures and Systems Audit Scope    
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9.3.4 Internal Audit Recommendations and Actions Progress Report 
Brief 
This report presents progress against those internal audit recommendations that have been 
approved for actioning, as at 31 July 2018. 
 
RECOMMENDATION 
It is recommended to the Audit and Risk Committee that the Internal Audit Recommendations and 
Actions Progress Report be received. 
 
 
Introduction 
The Internal Audit Recommendation and Action Progress Report (Report) is presented to the Audit 
and Risk Committee (Committee) bi-annually subject to the Committee's meeting schedule. This 
Report details the status of all internal audit recommendations that have been assessed as being 
within residual risk tolerance level of moderate or below and that have been approved by the 
Executive for non-priority actioning (Actions) for monitoring purposes. 
 
Discussion 
At its 8 August 2017 meeting, the Committee recommended to Council, and Council subsequently 
resolved: 
 

That the Internal Audit Recommendations and Actions Progress Report, being Attachment 1 
to the Agenda report, be replaced in future reports with a summary table. 

 
Consequently, the summary table describing the status of approved actions is provided below. The 
table covers the period 31 January 2018 to 31 July 2018.  
 

         Internal Audit Ratings - Level of Risk 
Status Number Extreme High Moderate Low Better Practice 

Not Started 9   3 3 3 
In Progress 40   29 2 9 
Complete 14  1 8 5  
Total Actions 63  1 40 10 12 
Outstanding 
Actions 

49   32 5 12 

 
At the commencement of this review period, there were a total of sixty three (63) actions approved 
for non-priority actioning.  
 
Of the sixty three (63) open actions: 
 

• Fourteen (14) were completed;  
• Forty (40) are in progress; and  
• Nine (9) actions were not started with most relating to long term actions being aligned to the 

next policy review date (which could be within the next five years).  
 
Of the forty (40) actions in progress, eighteen (18) have exceeded/extended the original target date 
by greater than twelve months however, it is important to note that all of these actions are within 
the City of West Torrens' tolerance level and therefore non-completion of these actions results in 
no material impact on the risk exposure of the organisation. 
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Conclusion 
The bi-annual Internal Audit Recommendation Action Progress Report details the status of those 
sixty three (63) internal audit recommendations that were approved for non-priority actioning of 
which fifty four (85.71%) are either complete or in progress. 
 

Attachments 
Nil 
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9.4 EXTERNAL AUDIT 

Nil 

 

9.5 COMMITTEE PERFORMANCE AND REPORTING 

Nil 

 

9.6 NEW AND EMERGING RISKS 

Nil 

 

10 OTHER BUSINESS  
 

11 CONFIDENTIAL    
Nil 

 

12 NEXT MEETING  
9 October 2018, 6.00pm in the Mayor's Reception Room. 
 

13 MEETING CLOSE 
 

 


	1 MEETING OPENED
	1.1 Evacuation Procedures

	2 PRESENT
	3 APOLOGIES 
	4 DISCLOSURE STATEMENTS
	5 CONFIRMATION OF MINUTES   
	6 COMMUNICATION BY THE CHAIRPERSON
	7 PRESENTATIONS
	8 OUTSTANDING REPORTS/ACTIONS
	8.1 Open Action Update

	9 REPORTS OF THE CHIEF EXECUTIVE OFFICER
	9.1 FINANCIAL REPORTING AND SUSTAINABILITY
	9.1.1 Financial Reporting
	9.1.2 Adopted Budget and Annual Business Plan 2018-19

	9.2 INTERNAL CONTROLS AND RISK MANAGEMENT SYSTEMS
	9.3 INTERNAL AUDIT
	9.3.1 Vic Roads Information Protection Agreement Annual Audit Report 2017/18  
	9.3.2 Governance Framework (Elected Member Conflict of Interest) Internal Audit
	9.3.3 2017-2018 Internal Audit Program Update
	9.3.4 Internal Audit Recommendations and Actions Progress Report

	9.4 EXTERNAL AUDIT
	9.5 COMMITTEE PERFORMANCE AND REPORTING
	9.6 NEW AND EMERGING RISKS

	10 OTHER BUSINESS 
	11 CONFIDENTIAL   
	12 NEXT MEETING 
	13 MEETING CLOSE

