
 

 

  
 
 

Notice of Committee Meeting 
 
 

NOTICE IS HEREBY GIVEN in accordance with Sections 87 and 88 of the 
 Local Government Act 1999, that a meeting of the 

  
 

AUDIT AND RISK PRESCRIBED COMMITTEE 
 

Members: Councillor S Rypp (Presiding Member), 
Councillor G Vlahos 

Independent Members: R Haslam, E Moran, S Spadavecchia 
 

of the 
 

CITY OF WEST TORRENS 
 

will be held in the Mayor's Reception Room, Civic Centre 
165 Sir Donald Bradman Drive, Hilton 

 
on 
 

TUESDAY, 12 JUNE 2018  
at 6.00pm 

 
 
 
 

Terry Buss PSM 
Chief Executive Officer 

 
City of West Torrens Disclaimer 
Please note that the contents of this Committee Agenda have yet to be considered by Council and 
Committee recommendations may be altered or changed by the Council in the process of making the 
formal Council decision. 
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1 MEETING OPENED 
1.1 Evacuation Procedures 
 

2 PRESENT 
 

3 APOLOGIES  
 

4 DISCLOSURE STATEMENTS 
Committee Members are required to: 
 
1. Consider Section 73 and 75 of the Local Government Act 1999 and determine whether they 

have a conflict of interest in any matter to be considered in this Agenda; and 
 
2. Disclose these interests in accordance with the requirements of Sections 74 and 75A of the 

Local Government Act 1999. 
 

5 CONFIRMATION OF MINUTES    

RECOMMENDATION 
That the Minutes of the meeting of the Audit and Risk Committee held on 10 April 2018 be 
confirmed as a true and correct record. 
 

6 COMMUNICATION BY THE CHAIRPERSON 
 

7 PRESENTATIONS 
Nil 
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8 OUTSTANDING REPORTS/ACTIONS 
8.1 Open Actions Update 
Brief 
This report presents an update on the current status of open actions from previous meetings of the 
Audit and Risk Prescribed General Committee. 
 
RECOMMENDATION 
It is recommended to the Audit and Risk Committee that it notes there are no current open actions. 
 
 
Introduction 
A report is presented to each ordinary meeting of the Audit and Risk Prescribed General 
Committee (Committee) detailing the status of open actions from previous Committee meetings. 
 
Discussion 
As detailed in Attachment 1, there are no open actions as at 31 May 2018. 
 
Conclusion 
This report advises that all open actions from previous meetings have been completed. 
 
Attachments 
1. Open Actions Update June 2018    
 



Audit and Risk Prescribed Committee  Item 8.1 - Attachment 1 

Page 3 12 June 2018 

 
   



Audit and Risk Prescribed Committee Agenda 12 June 2018 

Page 4 Item 9.1.1 

9 REPORTS OF THE CHIEF EXECUTIVE OFFICER 

9.1 FINANCIAL REPORTING AND SUSTAINABILITY 

9.1.1 Financial Reporting 
Brief 
This report lists those finance related reports which were considered by Council between  
4 April 2018 and 5 June 2018. 
 
RECOMMENDATION 
It is recommended to the Audit and Risk Committee that the Financial Reporting report be 
received. 
 
 
Introduction 
The Audit and Risk Prescribed General Committee (Committee) is presented with a list, at each of 
its ordinary meetings, of those finance related reports considered by Council since the Committee's 
last ordinary meeting. These reports and associated minutes, which are detailed below, are 
available on Council's website at www.westtorrens.sa.gov.au. 
 
Discussion 
The following reports were considered by Council/Council Committee between 4 April 2018 and  
5 June 2018. 
 
10 April 2018 
• Budget and Annual Business Plan 2018/19 (resumption) 

 
17 April 2018 
• Creditor Payments 
• Property Leases 
• Council Budget Report - Nine Months to 31 March 2018 
• Mendelson Financial Report March 2018  
 
1 May 2018 
• Nil 
 
15 May 2018 
• Creditor Payments 
• Taxi Voucher Usage 
• Elected Members' Telephones 
• Register of Allowances and Benefits - 9 Months to 31 March 2018 
• Council Budget Report - TEN Months to 30 April 2018 
• Budget Review for March 2018 
 
5 June 2018 
• Nil 
 
Conclusion 
This report lists finance related reports which were considered by Council between 4 April 2018 
and 5 June 2018 
 

Attachments 
Nil   
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9.2 INTERNAL CONTROLS AND RISK MANAGEMENT SYSTEMS 

Nil 

 

9.3 INTERNAL AUDIT 

9.3.1 2017-2018 Internal Audit Program Update 
Brief 
This report presents the 2017-2018 Internal Audit Program Update. 
 
RECOMMENDATION 
It is recommended to the Audit and Risk Committee that the 2017-2018 Internal Audit Program 
update report be received.  
 
 
Introduction 
An update report is provided to each ordinary meeting of the Audit and Risk Prescribed General 
Committee (Committee) on the status of current and, if appropriate, the previous Internal Audit 
Program. 
 
Discussion 
This report summarises the status of all planned audits contained in the 2017-18 Internal Audit 
Program (Program) as at 31 May 2018. The full internal audit program update is attached 
(Attachment 1). 
 
Summary 

Audit Status Number 
In Progress  4 

Completed 7 

Not Started 3 

Total Audits Programmed (excluding staged audits) 14 
Audit Status (Staged Audits) Number 
Staged Audits Complete 0 

Staged Audits in Progress (Next Stage Not Started) 3 

Total Staged Audits 3 
Cancelled/Deferred 1 
Total Audits 18 
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Audits in Progress 
 
The following audits are in progress as at 31 May 2018: 

 
1. The Community Consultation audit is currently underway. A draft report has been received and 

is being reviewed by the Management team. Report to be presented to the August Audit 
meeting. 

2. The Governance Framework audit is currently underway. A draft report has been received and 
is being reviewed by the Management team. Report to be presented to the August Audit 
meeting. 

3. The Work Zone Traffic Management audit is currently underway. A draft report has been 
received and is being reviewed by the Management team. Report to be presented to the 
August Audit meeting. 

4. The Contractor Management audit is currently underway and is expected to be completed in 
August 2018. 

 
Audits Completed 
 
The following audits have been completed as at 31 May 2018: 
 
1. Accounts Payable 
2. Hazard register - WHS Controls 
3. Land and Building (Sale and Conveyancing) Act 2010 (Section 12 Statements) 
4. Food Act 2001 
5. Information Fraud 
6. Vic Roads Annual Audit 
7. Internal Audit Recommendations 
 
Audits Not Started 
 
The following audits have not yet commenced: 
 
1. Business Continuity and Emergency Management Plan (Review and Exercise Event) - 

Quotations and proposals from consultants have been received and are currently under 
review. The CWT Emergency Management and Business Continuity Plan is undergoing final 
review to ensure correlation with the recently released LGA's Emergency Management Plan. 
In addition, the Western Zone Emergency Management Committee is developing an exercise 
across the zone. Consequently, the exercise event detailed in the Internal Audit Plan is 
proposed in late 2018. 

2. Budget Planning and Strategic Planning Alignment Audit - Scope to be drafted in June 2018 in 
consultation with relevant managers. Audit to commence in September 2018. 

3. Service Centre Procedures and Systems Audit - Scope has been drafted and approved by 
managers. Scope is currently with auditors for quotation. Audit to commence in August 2018. 

 
Facilitative/Staged Audits in Progress 
 
The following three (3) facilitative and staged audits will continue to be progressed with activity 
spanning over multiple internal audit programs: 
 
1. Debtor Management - Stage 1 complete. As per the discussion below, it is recommended that 

this audit be cancelled. 
2. Maintenance of Plant and Equipment - Stage 1 complete. Stage 2 will be commencing in  

July 2018. 
3. Continuous Audit - Procurement Roadmap (CAPR) - Stages 1, 2 and 3 complete. Stage 4 to 

be progressed in August 2018 as reported in the April 2018 agenda to the Audit and Risk 
Committee. 
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Audits Cancelled 
 
The following audit has been cancelled: 
 
1.  Cash Handling Spot Audit was cancelled at the suggestion of the Audit Committee. 
 
Debtor Management Audit 
Galpins performed a gap analysis in May 2016 of existing debt collection processes used by the 
City of West Torrens against legislative requirements and general principles of good practice, 
including consideration of the debt collection policies / procedures of other councils. This gap 
analysis constituted stage 1 of a 2 stage audit as per the 2015-2018 Internal Audit Plan. The 
approved scope and the gap analysis presented as part of the report to the July 2016 meeting 
regarding stage 1 are attached (Attachments 2 and 3). The gap analysis indicated that the City of 
West Torrens' existing debt collection processes follow many good practice principals, and have a 
strong level of compliance with legislative requirements. Galpins made some recommendations 
regarding the development of a documented procedure to further clarify the City of West Torrens' 
position on some areas of debt collection. 
 
At its February 2018 meeting, questions were raised by the Audit and Risk Committee regarding 
the organisational need to complete stage 2 of this audit given the positive results from stage 1. 
Galpins have also advised that they are confident in closing the audit early without completing 
stage 2 given the few risks identified in stage 1. Discussions with the General Manager Corporate 
and Regulatory have further highlighted that there is no need to pursue this audit. 
 
It is therefore recommended that stage 2 of the Debtor Management audit be cancelled and the 
audit be marked as closed. 
 
Conclusion 
Following the deletion of the Cash Handling Spot Audit from the 2017-18 Internal Audit Program, 
seven (7) of the remaining planned seventeen (17) audits are complete as at the end of the fourth 
quarter. 
 
Of the remaining ten (10) audits, seven (7) are in progress and three (3) have not started. 
 
Overall fourteen (14) of the planned seventeen (17) audits (80%) are either complete or in 
progress. 
 
Attachments 
1. 2017-2018 Internal Audit Program Update   
2. Debtor Management Audit Scope   
3. Debtors Management Gap Analysis    
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9.4 EXTERNAL AUDIT 

9.4.1 BDO Annual Audit Plan & Engagement letters 
Brief 
This report provides the Audit and Risk Prescribed Committee with BDO's Annual Audit Plan and 
Engagement letters in relation to the 2017/18 external audit. 
 
RECOMMENDATION 
It is recommended to the Audit and Risk Prescribed Committee that BDO's correspondence be 
received. 
 
 
Introduction 
Council's appointed external auditor, BDO, has submitted it's 2017/18 Annual Audit Plan and its 
engagement letters for internal controls and financial statements. 
 
Discussion 
The following reports have been presented by our External Auditors for the 2017/18 financial year 
audit: 
 
1. 2018 Annual Audit Plan  
2. 2018 Assurance engagement letter on internal controls 
3. 2018 Terms of engagement letter on our Financial Statements 
 
Conclusion 
This report presents our external auditors Annual Audit Plan and Engagement letters. 
 

Attachments 
1. 2018 BDO Annual Audit Plan   
2. 2018 BDO Engagement letter Internal Controls   
3. 2018 BDO Engagement letter Financial Statements    
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9.5 COMMITTEE PERFORMANCE AND REPORTING 

Nil 

 

10 OTHER BUSINESS  
 

11 CONFIDENTIAL    
Nil 

 

12 NEXT MEETING  
14 August 2018, 6.00pm in the Mayor's Reception Room. 
 

13 MEETING CLOSE 
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