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NOTICE IS HEREBY GIVEN in accordance with Sections 87 and 88 of the 
 Local Government Act 1999, that a meeting of the 

  
 

AUDIT AND RISK PRESCRIBED COMMITTEE 
 

Members: Councillor S Rypp (Presiding Member), 
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of the 
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City of West Torrens Disclaimer 
Please note that the contents of this Committee Agenda have yet to be considered by Council and 
Committee recommendations may be altered or changed by the Council in the process of making the 
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1 MEETING OPENED 
1.1 Evacuation Procedures 
 

2 PRESENT 
 

3 APOLOGIES 
 

4 DISCLOSURE STATEMENTS 
Committee Members are required to: 
 
1. Consider Section 73 and 75 of the Local Government Act 1999 and determine whether they 

have a conflict of interest in any matter to be considered in this Agenda; and 
 
2. Disclose these interests in accordance with the requirements of Sections 74 and 75A of the 

Local Government Act 1999. 
 

5 CONFIRMATION OF MINUTES    

RECOMMENDATION 
That the Minutes of the meeting of the Audit and Risk Committee held on 13 February 2018 be 
confirmed as a true and correct record. 
 

6 COMMUNICATION BY THE CHAIRPERSON 
 

7 PRESENTATIONS 
Nil 
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8 OUTSTANDING REPORTS/ACTIONS 
8.1 Open Actions Update 
Brief 
This report presents an update on the current status of open actions from previous meetings of the 
Audit and Risk Prescribed General Committee. 
 
RECOMMENDATION 
It is recommended to the Audit and Risk Committee that it notes there are no current open actions. 
 
 
Introduction 
A report is presented to each ordinary meeting of the Audit and Risk Prescribed General 
Committee (Committee) detailing the status of open actions from previous Committee meetings. 
 
Discussion 
As detailed in (Attachment 1), there are no open actions as at 31 March 2018. 
 
Conclusion 
This report advises that all open actions from previous meetings have been completed. 
 
Attachments 
1. Open Actions Report    
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9 REPORTS OF THE CHIEF EXECUTIVE OFFICER 

9.1 FINANCIAL REPORTING AND SUSTAINABILITY 

9.1.1 Financial Reporting 
Brief 
This report lists those finance related reports which were considered by Council between  
7 February 2018 and 3 April 2018. 
 
RECOMMENDATION 
It is recommended to the Audit and Risk Committee that the Financial Reporting report be 
received. 
 
 
Introduction 
The Audit and Risk Prescribed General Committee (Committee) is presented with a list, at each of 
its ordinary meetings, of those finance related reports considered by Council since the Committee's 
last ordinary meeting. These reports and associated minutes, which are detailed below, are 
available on Council's website at www.westtorrens.sa.gov.au. 
 
Discussion 
The following reports were considered by Council/Council Committee between 7 February 2018 
and 3 April 2018. 
 
20 February 2018 
• Creditor Payments 
• Taxi Voucher Usage 
• Elected Members'  Telephones 
• Register of Allowances and Benefits - 6 Months to 31 December 2017 
• Council Budget report - SEVEN Months to 31 January 2018 
• Budget Review - December 2017 
 
6 March 2018 
• Nil 
 
20 March 2018 
• Creditor Payments 
• Council Budget Report - EIGHT Months to 28 February 2018 
 
03 April 2018 
• Budget and Annual Business Plan 2018/19 
 
Conclusion 
This report lists finance related reports which were considered by Council between  
7 February 2018 and 3 April 2018. 
 
Attachments 
Nil 
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9.2 INTERNAL CONTROLS AND RISK MANAGEMENT SYSTEMS 

Nil 
 

9.3 INTERNAL AUDIT 
9.3.1 Information Fraud Audit Report 
Brief 
This report presents the results of the Information Fraud Internal Audit. 
 
RECOMMENDATION 
The Committee recommends to Council that this report be received. 
 
 
Introduction 
In accordance with the approved Internal Audit Program 2015-2018, the Information Fraud Audit 
(Audit) was approved and commenced in December 2017 in accordance with the approved scope 
to report on: 
 
• the adequacy and effectiveness of Council’s approach to managing the risk of information 

fraud; 
• management of privileged access to information and core business systems (including 

whether higher-risk information/systems are identified and managed appropriately); 
• controls related to cumulative access to information; 
• oversight and review of temporary access to information; 
• access controls related to personally identifiable information; and 
• handling of incoming documentation including, but not limited to, mail and tender responses. 
 
Following completion of the Audit, a draft internal audit report (Report) was issued to the General 
Manager Corporate and Regulatory, Manager Information Services and the Senior Administrator 
for comment and individual risk assessment with a closing meeting held to provide an opportunity 
to clarify audit findings with the Auditor. The final Report was provided to the Executive in March 
2018 (Attachment 1). 
 
Internal Audit Findings 
The Auditor's found that the City of West Torrens' (CWT) approach to managing the risk of 
information fraud is robust and substantially compliant with legislation, policy and procedure. 
Strong controls are in place to manage access to privileged information and core business 
systems. Policies and procedures are robust and well written. The Auditor also found that 
Information Security (IS) staff are conscientious and follow expected process.   
 
Eleven (11) Audit findings were made by the auditor of which six (6) attracted a moderate level of 
risk, four (4) attracted a low level of risk and one (1) was a better practice initiative. 
 
All Audit findings are within CWT's risk tolerance levels. The recommendations are minor in nature 
and the cost of implementing the recommendations exceeds the benefits, therefore progress 
updates will not be reported to the Committee. 
 
Conclusion 
The Information Fraud Internal Audit, undertaken by Council's contract auditor has been 
completed. Eleven (11) audit findings were made all of which are within CWT's risk tolerance 
levels. As such, the Administration will implement the recommendations only if the benefit of doing 
so exceeds the costs of resource allocation. 
 
Attachments 
1. Audit Report CWT Information Fraud March 2018    
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9.3.2 Procurement Roadmap Continuous Internal Audit Report - Stages 2 and 3 
Brief 
This report presents the results of Stages 2 and 3 of the Procurement Roadmap Continuous 
Internal Audit. 
 
RECOMMENDATION 
The Committee recommends to Council that this report be received. 
 
 
Introduction 
In accordance with the approved Internal Audit Program 2015-2018, the Continuous Audit - 
Procurement Roadmap (Audit) was approved and commenced in January 2015 to report on: 
 
• the adequacy of documents, templates, policies etc. in providing legal protection and probity of 

process; 
• assurance at key milestones that procurement activity complies with procurement and 

contractor management policies; 
• the adequacy of internal controls to address the risk associated with procurement activity; 
• opportunities for the introduction of better practices and process improvement throughout the 

life of the City of West Torrens Procurement Roadmap Program (the Program); and 
• the management and resolution of the PMMS findings that form the basis of the Program. 
 
This continuous/rolling audit was planned to be undertaken at each of the four key stages of the 
Program to add value to each of its upcoming stages. The first of these audits was completed 
during the first half of 2015 while this report presents the report from stages 2 and 3 of the Audit. 
 
Discussion 
As there was a delay in progressing the Procurement Roadmap (Roadmap), there was a delay in 
the completion of stage 2. However, now that the Roadmap is underway again, there was value in 
merging both stages 2 & 3 to confirm that the:  
 
• Recommendations from stage 1 of the Audit were being implemented; 
• Procurement had a strong intranet presence leading to an ease of obtaining relevant 

procurement information; 
• Document management is effective and compliant; 
• Contractors are well managed in accordance with policy; and 
• Stakeholders understood their procurement responsibilities through clearly defined 

procurement roles. 
 
The Audit was undertaken during December 2017 and January 2018 by Council's contract internal 
auditor (Auditor). 
 
Following completion of the Audit, a draft internal audit report (Report) was issued to the Senior 
Strategic Procurement Officer and Manager Strategy and Business Services for comment and 
individual risk assessment with a closing meeting held to provide an opportunity to clarify audit 
findings with the Auditor. The final report was provided to the Executive in February 2018 
(Attachment 1). 
 
Stage 4, the final stage of this continuous audit, is expected to commence in August 2018. 
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Internal Audit Findings 
The auditor found that the organisation is making strong progress towards implementing the 
Roadmap, in particular through the development of a rigorous procurement framework that meets 
stakeholder needs and also conforms to ICAC (Independent Commissioner Against Corruption Act 
2012) principles. While several opportunities for improvement were identified, all of which are low 
or moderate risk, the Audit emphasises the strength of the overall procurement framework and 
Roadmap. 
 
Six (6) internal audit findings were identified with all findings attracting a moderate level of risk. 
 
While the organisation tolerates moderate and low risk, the proposed recommendations add value 
to the Program. Consequently, all recommendations will be actioned. However, given the level of 
residual risk is within risk tolerance levels and the recommendations are of a minor nature, they are 
not subject to priority actioning at this point but those that already form part of the Roadmap will be 
actioned over the next six to twelve months.  
 
Conclusion 
Stages 2 and 3 of the Continuous Audit - Procurement Roadmap Program has been undertaken by 
Council's contract internal auditor. The Audit found that the organisation has made good progress 
towards implementing its Procurement Roadmap regardless of the unexpected delays. In 
particular, it found that the procurement framework meets stakeholder needs, ICAC principles and 
is likely to be robust enough to withstand an ICAC investigation.  
 
As the findings are within risk tolerance levels and the recommendations are minor in nature, 
progress updates will not be reported to each meeting of the Audit and Risk Committee. 
 
Attachments 
1. Continuous Audit - Procurement Roadmap Program Report - Stages 2 and 3    
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9.3.3 2017-2018 Internal Audit Program Update 
Brief 
This report presents the 2017-2018 Internal Audit Program Update. 
 
RECOMMENDATION 
It is recommended to the Audit and Risk Committee that the 2017-2018 Internal Audit Program 
update report be received.  
 
 
Introduction 
An update report is provided to each ordinary meeting of the Audit and Risk Prescribed General 
Committee (Committee) on the status of current and, if appropriate, the previous Internal Audit 
Program. 
 
Discussion 
This report summarises the status of all planned audits contained in the 2017-18 Internal Audit 
Program (Program) as at 31 March 2018. The full internal audit program update is attached 
(Attachment 1). 
 
Summary 

Audit Status Number 

Audits Not Started 3 

Complete 7 

In Progress  4 

Total Audits Programmed (excluding staged audits) 14 
Audit Status (Staged Audits) Number 

Staged Audits Not Started 2 

Staged Audits Complete 1 

Staged Audits in Progress 0 

Total Staged Audits 3 

Cancelled/Deferred 1 

Total Audits 18 
 
 
Audits Completed 
Two (2) of the programmed audits have been completed since 13 February 2018 bringing the total 
to eight (8) for the year: 
 
No. Audit Description Meeting Presented 
1. Information Fraud April 2018 

2. Continuous Audit Procurement Roadmap Stages 2 & 3 April 2018 
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Compliance Audits in Progress 
 
The following audits are in progress as at 31 March 2018: 

 
1. The Community Consultation audit is currently underway, an opening meeting occurred during 

March 2018. The scope for this audit is attached (Attachment 2). 
2. The Governance Framework audit is currently underway, with an opening meeting scheduled 

for April 2018. The scope for this audit is attached (Attachment 3). 
 

Audits Cancelled 
 
The following audit has been cancelled: 
 
1. Cash Handling Spot Audit was cancelled at the suggestion of the Audit Committee. 
 
Facilitative/Staged Audits Underway 
 
The following three (3) facilitative and staged audits will continue to be progressed with activity 
spanning over multiple internal audit programs: 
 
1. Debtor Management - currently underway. 
2. Maintenance of Plant and Equipment. 
3. Continuous Audit - Procurement Roadmap (CAPR) - Currently underway. Stages 2 and 3 

completed at 31 March 2018 - Stage 4 to be progressed. 
 
Conclusion 
Following the deletion of the Cash Handling Spot Audit from the 2017-18 Internal Audit Program, 
eight (8) of the remaining planned seventeen (17) audits (approx. 50%) are complete as at the end 
of the third quarter.  Of the remaining nine (9) audits, four (4) are in progress and five (5) have not 
started. Overall twelve (12) of the planned seventeen (17) audits (70%) are either complete or in 
progress. As such, the completion of the 2017-18 Internal Audit Program is essentially on track.  
 
Attachments 
1. 2017-2018 Internal Audit Program Update   
2. Community Consultation Internal Audit Scope   
3. Governance Framework Internal Audit Scope    
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9.4 EXTERNAL AUDIT 

Nil 
 

9.5 COMMITTEE PERFORMANCE AND REPORTING 

Nil 
 

10 OTHER BUSINESS 
 

11 CONFIDENTIAL 
Nil 

 

12 NEXT MEETING 
12 June 2018, 6.00pm in the Mayor's Reception Room. 
 

13 MEETING CLOSE 
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