
 

 

  
 
 

Notice of Committee Meeting 
 
 

NOTICE IS HEREBY GIVEN in accordance with Sections 87 and 88 of the 
 Local Government Act 1999, that a meeting of the 

  
 

CORPORATE PLANNING, POLICY AND PERFORMANCE 
PRESCRIBED COMMITTEE 

 
Members: Councillor C O'Rielley (Presiding Member), Mayor J Trainer 

Councillors: G Palmer, G Nitschke, K McKay, M Farnden, M Hill, A Mangos 
 

of the 
 

CITY OF WEST TORRENS 
 

will be held in the Mayor's Reception Room, Civic Centre 
165 Sir Donald Bradman Drive, Hilton 

 
on 
 

TUESDAY, 14 NOVEMBER 2017  
at 6.30pm 

 
 
 
 
 
 

Terry Buss 
Chief Executive Officer 

 
City of West Torrens Disclaimer 
Please note that the contents of this Committee Agenda have yet to be considered by Council and 
Committee recommendations may be altered or changed by the Council in the process of making the 
formal Council decision. 
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1 MEETING OPENED 
1.1 Evacuation Procedures 
 

2 PRESENT 
 

3 APOLOGIES  
 

4 DISCLOSURE STATEMENTS 
Committee Members are required to: 
 
1. Consider Section 73 and 75 of the Local Government Act 1999 and determine whether they 

have a conflict of interest in any matter to be considered in this Agenda; and 
 

2. Disclose these interests in accordance with the requirements of Sections 74 and 75A of the 
Local Government Act 1999. 
 

5 CONFIRMATION OF MINUTES  

RECOMMENDATION 
That the Minutes of the meeting of the Corporate Planning, Policy and Performance Prescribed 
Committee held on 9 May 2017 and 11 July 2017 be confirmed as a true and correct record. 
 

6 COMMUNICATION BY THE CHAIRPERSON 
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7 REPORTS OF THE CHIEF EXECUTIVE OFFICER 
7.1 Policy Review Schedule 2017/18 
Brief 
This report provides a detailed Council Policy Review Schedule for 2017/18 and is presented to the 
Corporate Planning, Policy and Performance Prescribed General Committee for its consideration 
and recommendation to Council. 
 
RECOMMENDATION(S) 
The Committee recommends to Council that: 
 
1. The status of all Council policies and associated documents as at 1 August 2017 be received 

and noted;  
 
2. The Policy Review Schedule for 2017/18 be approved.  
 

 
Introduction 
There are currently seventy-seven (77) approved and active Council policies and associated 
documents governing the functions, practices or responsibilities of Council. These documents 
include:p2 
 
• Council policies 
• Codes 
• Terms of Reference 
• By-Laws 
 
This report details the status of the above documents as at 1 August 2017 including the review 
schedule for 2017/18 (Attachment 1). 

Discussion 
Of the seventy-seven (77) active policies and documents, seven (7) are overdue as at 25 August 
2017. The overdue polices, shown in Attachment 1 in red, are: 
 
1. Capitalisation of Assets Policy 
2. Impairment of Assets Policy 
3. Liquor Licensing Policy 
4. Revaluation of Assets Policy 
5. Treasury (Debt Management) Policy 
6. Urban Verge Management Policy 
7. Urban Tree Management Policy. 
 
Details of the anticipated completed review dates for these policies are detailed in Attachment 1. 
 
An additional nine (9) Council policies are scheduled for review between 1 August 2017 and 31 
July 2018 as follows: 
 
1.  Building Inspection Policy 
2. Natural Environment Policy 
3. Elected Members Electronic Communications Facilities Policy 
4. Annual Budget Policy 
5. Asset Naming Policy 
6. Public Consultation Council Policy 
7. Animal Nuisance Complaints Policy 
8. Food Act Inspections and Auditing Fees Policy 
9. Waste Minimisation and Recycling Services Policy 
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The attached Policy Review Schedule contains the following information: 
 

Document Headings  Commentary 
Department This is the department responsible for managing the policy. Generally 

this is the implementing department. However, there is significant 
overlap between divisions in the management of some of these 
policies/documents which means no one document/policy is solely 
managed or reviewed by one department or division prior to 
presentation to the Committee. Occasionally, the responsible 
department named in a document/policy will change during the review 
as the scope is amended.  
 
The Strategy and Business department, via the Governance Unit 
provides oversight, input and co-ordinates all policy/document reviews. 
 

Policy Name This is the current policy/document name (the names of policies and 
documents are often amended throughout a policy review process to 
final approval by Council). 
 

Review Date The year in which the policy must be reviewed. 
 

Type of Policy This column details whether the policy or document is a Policy, a Code, 
a Terms of Reference (TOR) or a By-Law. 
 

Current Status as at 1 
August 2017 

This column details the status of a policy or document, as at 1 August 
2017. 
 
The categories within this column are: 
 

• In Date - as at 1 August 2017. 
• Overdue (shaded in red) - as at 1 August 2017. 

 
Scheduled Review for 
2017/18 

The categories within this column are: 
• Review - the policy/document is likely to retain the same name, 

scope and purpose with information being reviewed to ensure 
currency, consistency and relevance. 

• Revoke - the policy/document is outdated or redundant and 
information is incorporated elsewhere. 
 

Comments This column provides additional information from the Administration in 
relation to a policy or document review. 
 

 

Conclusion 
This report presents an overview of the status of all Council policies and associated documents as 
at 1 August 2017 along with the proposed Policy Review Schedule for 2017/18 which comprises a 
review of nine (9) Council policies/documents. 
 
 

Attachments 
1. Policy Review Schedule 2017/2018    
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7.2 Review of Council Policy - Order Making 
Brief 
The Council Policy - Order Making has been subject to a review due to legislative change and is 
presented to the Corporate Planning, Policy and Performance Prescribed General Committee for 
its consideration and recommendation to Council. 
 
RECOMMENDATION(S) 
The Committee recommends to Council: 
 
1.  That having given consideration to the nature of the changes to the Council Policy - Order 

Making that the Policy not proceed to public consultation 
 
2.  That the revised Council Policy - Order Making be considered and approved. 
 
 
Introduction 
The Local Nuisance and Litter Control Act 2016 (LNLC Act) received assent in May 2016 and has 
had a staged commencement with the litter provisions commencing on 1 February 2017 and the 
local nuisance provisions commencing on 1 July 2017. 
 
The Act amends sections of the Local Government Act 1999 (LG Act) that relate to the power to 
make orders, which in turn has resulted in a need to review the Council Policy - Order Making 
(Policy). 
 
While the Policy is presented to the Committee for consideration, as the Policy is required by 
statute, it is required to be considered and approved by Council. 
 
Discussion 
The Council Policy - Order Making has been reviewed to ensure that it is consistent with the recent 
legislative changes to the LG Act. The purpose of the Policy is to enable Council to make particular 
orders with regard to local nuisance complaints on private land in order to facilitate a safe and 
healthy environment, improve the amenity of a locality and generally enhance good government 
throughout the City.  
 
The clauses of the Policy which deal with unsightly land and animals that may cause a nuisance or 
hazard have been removed from the Policy as shown at Attachment 1 as these provisions are 
now contained within the LNLC Act. 
 
Clause 5.2.8 of the Policy was also amended to remove the term 'natural justice' as this was 
duplicated by the use of the term 'procedural fairness' which is the more contemporary term. 
 
Section 259(5) of the LG Act requires Council to undertake public consultation on any alteration or 
substitution of the Policy unless the Council determines that the alteration or substitution is of a 
minor significance and would attract little or no community interest. 
 
As the amendments are as a result of legislative change and the provisions removed from the 
Policy are enforceable under the LNLC Act, it is believed that the changes would attract little or no 
community interest. Therefore, it is proposed that it be recommended to Council that there is no 
need for a public consultation process in this instance. 
 
Conclusion 
The Council Policy has been reviewed as a result of legislative amendment as is required to be 
considered by Council for approval. 
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Attachments 
1. Council Policy - Order Making    
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7.3 Annual Service Plans 1st Quarter 2017/18 Progress Update 

Brief 
This report presents the 1st quarter review of the 2017/18 Annual Service Plans and progress in the 
delivery of Council’s Community Plan. 
 

RECOMMENDATION(S) 
The Committee recommends to Council that: 
 
1. The Annual Service Plans 1st Quarter Progress Report 2017/18 be received.   
 
2. The completion date for the nominated action from the Strategy & Business 2017/18 Service 

Plan be revised as detailed in the report. 
 
 
Introduction 
The Annual Service Plans 1st Quarter2017/18 Progress Report (Attachment 1) outlines Council’s 
progress in implementing its Community Plan and provides updates on the delivery of the actions 
that implement the Community Plan Aspirations as outlined in Figure 1. 
 

Figure 1 Community Plan Aspirations 
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Below is an explanation of the reporting format: 
 
Pie Charts 
 
The pie charts graphically illustrate how Council as a whole, and each individual department, is 
progressing with the delivery of Annual Service Plan actions.  
 
Action Status 
 
The status of the actions presented in the Quarterly Report may be listed as monitor or off-track. 
Please note, on-track and completed actions are not presented in the Report. 
 
Monitor means the action has not progressed to where the relevant department manager was 
expecting, but it is within 70-90% of the quarterly target. When the status of an action is monitor, 

the attached quarterly report shows a yellow traffic light ( ) in the right hand column. 
 
Off-track means the action has not progressed to where the relevant department manager was 
expecting and is less than 70% of the quarterly target. When the status of an action is off-track, the 
attached quarterly report shows a red traffic light ( ) in the right hand column. 
 
An explanation of why a particular action has off-track or monitor status is contained within the 
Annual Service Plans 1s Quarter Progress Report. 

Discussion 
The performance of the organisation, as a whole, is as follows: 
 
• 93.4% On-track/Completed,  
• 3.3% Monitor; and  
• 3.3% Off-track. 
 
Note that figures may be greater or less than 100% due to rounding effects. 
 
In the first quarter four (4) actions were completed, some ahead of schedule. These related to: 
 
1. Develop and implement new by-laws; 
2. Annually review investment performance against policy;  
3. Work with the Manager People and Culture to launch the City of West Torrens 'Culture and 

Leadership brand'; and 
4. Undertake a footpath condition audit. 
 
Four (4) actions have been reported as 'off track', which represents 3.3% of the total number of 
actions. These relate to: 
 
1. Undertake the Community Needs Analysis; 
2. Review Council's Corporate Planning Framework; 
3. Undertake Disability Discrimination Act (DDA) works and fire compliance upgrades at 

Reedbeds Community Centre; 
4. Employee Performance Development Programs (Financial Services and People and Culture 

departments). 
 
The scope of Corporate Planning Framework has been expanded to include a review of the 
processes for the development, implementation and review of Council's strategic and corporate 
plans.   As such, it is requested that the completion date for this project be extended to 30 June 
2018. 
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A review of the Community Needs Analysis project is being undertaken as the Administration is 
considering the best strategy to deliver the project in consideration of the current resourcing 
constraints.  
 
Commencement of Disability Discrimination Act (DDA) works and fire compliance upgrades at the 
Reedbeds Community Centre (Centre) has been delayed due to Council awaiting on a proposal 
from the Centre's Board regarding potential building modifications to meet user needs. 
 
A major review of the development assessment process, in association with preparation for the 
Planning Development & Infrastructure Act 2016, (PDI Act) is currently on hold pending recruitment 
of current vacancies and clearance of existing Development Application backlogs. 
 
The employee Performance Development Programs for the Financial Services and People and 
Culture departments are currently behind schedule due to recent employee departures and end of 
financial year commitments. It is anticipated however that these will be back on track by the 
second quarter. 
 
Four (4) actions have been reported as needing to be 'monitored'. This represents 3.3% per cent of 
the total number of actions and are as follows: 
 
1. Provide and maintain development assessment services;  
2. Develop a laneways strategy;  
3. Continuously improve development assessment processes; and 
4. Employee Performance Development Programs (City Assets and City Development 

departments). 
 
Due to various factors including key staff vacancies and realignment of project timeframes with the 
PDI Act project, the above actions are now slightly off track. It is anticipated that these actions will 
be back on track once vacancies are filled. 

Conclusion 
The Annual Service Plans 1st Quarter Progress Report outlines Council’s progress in implementing 
its Community Plan. 
 
Four actions have been reported as off track and four actions have been reported as requiring 
monitoring, with consequent proposals to revise the completion date for one action. 
 

Attachments 
1. Annual Service Plans 1st Quarter 2017/18 Progress Report    
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7.4 Changes to Urban Services 2017/18 Departmental Annual Service Plans 
Brief 
This report presents changes to the 2017/18 annual departmental service plans for City Assets, 
City Operations and City Property departments in line with the recent structural realignment in the 
Urban Services Division. 
 

RECOMMENDATION(S) 
The Committee recommends to Council that it endorses the changes to the 2017/18 departmental 
service plans for City Assets, City Operations and City Property. 
 
 
Introduction 
Departmental annual service plans are the key instruments towards the implementation of 
Council's Towards 2025 Community Plan. 
 
In accordance with its Corporate Planning Framework, Council's departments develop an annual 
service plan each year that set priority actions which are linked to the delivery of the short-term 
strategies in the overarching Towards 2025 Community Plan and strategies in Council's suite of 
strategic management and corporate plans. 
 
Council recently committed to an extensive program to build new and re-furbish existing facilities. 
So to ensure the direction of the Council is met in the short to medium term, a structural 
realignment of the Urban Services Division was deemed necessary resulting in the creation of the 
City Property department. 
 
Consequently, a 2017/18 Annual Service Plan is required for the new City Property department 
resulting in the need to amend the 2017/18 Annual Service Plans for the City Assets and City 
Operations (previously City Works) departments. 
 
Discussion 
The new City Property and amended City Assets and City Operations 2017/18 Service Plans have 
been developed to reflect the recent structural realignment in the Urban Services Division 
(attached). These Annual Service Plans will be effective from 1 October 2017 to 30 June 2018. 
 
Delivery of the actions in the annual service plans is monitored by the Corporate Policy, Planning 
and Performance (CPPP) Committee through quarterly reports.  
 
It should be noted that actions shown in black text are unique to that department, while actions 
shown in blue text are common to every department and address corporate-wide issues relating to 
Records Management, Work Health and Safety and Injury Management, the Employee 
Performance Development Program, the Organisational Cultural Development Program and the 
Continuous Improvement Program.  
 
Conclusion 
Departmental Annual Service Plans (attached) are the key instruments in the focus of resources 
towards the implementation of Council's Community Plan. 
 
This report presents the new City Property and amended City Assets and City Operations 2017/18 
annual departmental service plans for the Committee's approval. 
 

Attachments 
1. City Property Annual Service Plan 2017/18   
2. City Operations Annual Service Plan 2017/18   
3. City Assets Annual Service Plan 2017/18    
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7.5 Progress on Implementing Council Decisions 
Brief 
This report provides an update on completed and outstanding Council and Committee resolution 
actions. 
 

RECOMMENDATION(S) 
The Committee recommends to Council that the report be received. 
 
 
Introduction 
At the meeting of the former Policy, Planning and Performance Committee on 23 August 2011 a 
request was made for a report to be provided at each meeting of the Committee of outstanding 
actions relating to resolutions of Council and Committees. 
 
Furthermore, at the 29 August 2016 meeting of the Committee, the Chief Executive Officer agreed 
to incorporate completed actions into the attached 'Progress on Implementing Council Decisions 
Report'. Actions that have been completed since the preceding meeting of the Committee will be 
included on the report. 
 
Discussion 
A copy of the completed actions since 18 July 2017, and outstanding resolution actions to  
17 October 2017 is provided for Members' information (Attachment 1). Updates/comments are to  
7 November 2017. 
 
Conclusion 
The Progress on Implementing Council Decisions Report provides an update on completed and 
outstanding Council and Committee resolution actions for Members' information. 
 

Attachments 
1. Meeting Action Report    
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8 OUTSTANDING REPORTS / ACTIONS 
Nil   
 

9 OTHER BUSINESS 
9.1 Afterhours Parking in the City of West Torrens 
At the meeting of Council on 17 October 2017, Cr Demetriou gave notice of his intention to move 
the following motion at the Corporate Planning, Policy and Performance Committee meeting on 14 
November 2017. 
 
MOTION 
That the Administration review the afterhours parking in the City of West Torrens and also in 
regards to community functions, memorial and church services and report back to Council the 
findings and recommendations. 
 

10 CONFIDENTIAL    
Nil  
 

11 NEXT MEETING 
13 March 2018, 6.30pm in the Mayor's Reception Room. 
 

12 MEETING CLOSE 
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